DOLVIN

ELEMENTARY

e T Dolvin Elementary School Governance Council

Date | time 9/14/2021 | 7:00 am | Location Dolvin

SGC Members

Brad Agnew, Chair| Karen Cooke, Principal | Sarah Fetz, Parent | Ji Han, Vice Chair| Jenny Petrina Teacher | Andy Stein, Appointed
Staff Member| Jennifer Shaffer, Parlimentarian| Illysa Tabor, Parent |Logan Toskey, Parent | Cara Vollberg, Teacher

Time ltem Owner

7:00am Call to Order — The meeting was called to order at 7:05 AM. Brad Agnew

7:02am Action Item: Approve Agenda — Motion to approve was made by Ilyssa Tabor and seconded  Brad Agnew
by Ji Han.

7:05am Action Item: Approve August Meeting Minutes — Motion to approve made by Ji Han and Brad Agnew
seconded by Jenn Shaffer.

7:07am Discussion Item: Principal’s Update - Karen Cooke

- Ice Water Challenger

- Ms. Razolini will be back on Monday! Wahoo!

- Staffing changes — we lost a K class and gained a 2" grade class. We had an open
ESOL assistant that the K assistant moved into. We got to keep all our personelle.
Kids have all been placed and we are doing good.

7-15am Discussion Item: Review Council Training Opportunities** - Brad Agnew

- September Training Online — make sure to check your email
- Make sure to do the trainings on your jobs.

7:20am Discussion Item: Charter Dollars Protocol (see page 2 of the document)*** Brad Agnew

- We can start spending our charter dollars - $44,000
- Combined with High Dosage Tutoring Money
- Fulton has the 3 Big Rocks this year and they have sent us some suggestions on
purchased based on these.
- Consider looking into clear masks for phonics lessons
- Consider training teachers who have missed the OG training
- We have decided not to renew MyOn
- Orton Gillingham App — OG Star
- Admin Team is working on LETRS training
o  Admin staff is doing the training first
o  They will be working with a first grade student

7-35am Milestones Results Karen Cooke

- About 440 students were enrolled and about 310 students took it.

- Andy Stein Reviewed the Milestones results and compared their scores from 3
grade to their scores in 5" grade.

- When comparing students in 5t grade to the year they were in 3! grade the
percentage of students was slightly down in math and slightly up in reading.

- 310 students took milestones in ELA

o 9% level 120% level 2 (this includes virtual and F2F students)
- 38% scored level 3 and 34% scored level 4 in Math



7-45am Discussion Item: Review SGC Website*** Brad Agnew

- Everything is up to date
- If you want your picture on the website send it to Lisa Carper

7-55am Discussion Item: Set Next Meeting Agenda Brad Agnew

- Jenn Shaffer will bring items from the Marketplace to share with the team

8:00am Action Item: Meeting Adjournment — Motion was made by Ji Han and seconded by Andy Brad Agnew
Stein.

Meeting Norms

Come Prepared | Be Respectful of Others” Opinions | Work for the Good of All Students

Turn on Camera | Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect

Notes from the Governance and Flexibility Team

* All councils must submit council information (officers, committees, etc.) to the Strategy & Governance Department using the Council
Information Form.

** All new members are required to complete the New Member Onboarding self-guided training module. The Governance Team will
also be hosting virtual Officer Training seminars for all Chairs, Vice-Chairs, and Parliamentarians on September 14t and September 28t.
Details about all governance training opportunities and information on how to register and attend virtual sessions is available on the
Charter System Website.

*** All Charter Dollar expenditures must be recorded using the Charter Dollar Expenditure Form to maintain adherence to Georgia
Sunshine Laws and the FCS Charter Contract. Charter Dollars must be spent in accordance with FCS expenditure guidelines and are
subject to the same restrictions as other funds in your cost center. In addition, any purchase made using Charter Dollars must be
publicly voted on by your School Governance Council and recorded in your SGC meeting minutes. For examples of district supported
Charter Dollars expenditures, please see the Charter Dollar Matrix.

*#x All SGC Websites must be in compliance with Georgia Sunshine Laws. Make sure your SGC website is updated with this year’s
council member information. Be sure that agendas, summaries of action, approved meeting minutes and your annual calendar of
meeting times have been posted.

September SGC Meeting Exercise: Spending Charter Dollars
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Focus: Fiscal Responsibly

Purpose/Outcome:
Frame Thinking about the Spending of our Charter Funds: SGC Members
and Principal

Time: 15-20 minutes
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Facilitator:

Chair or Budget & Finance Committee Chair

|Activator:

IThe facilitator invites all members of the SGC and Principal to quietly reflect
for one minute on the following question: How has the current
environment and virtual learning start of the school year impacted our
community?

Protocol: 3:2:1

1. Facilitator passes out a copy or can project/share the Charter Dollar
Spending Rubric for the SGC to view.
2. The facilitator asks: What are three things you notice about this
rubric? The group jots down their 3 things. Several members volunteer
their initial observations about the rubric.
3. The facilitator asks: What are two ways that a proposal to spend
funds would score 2-3 points on the rubric? The group jots down 2
ways. Several members volunteer the ways a proposal can score 2-3
points on the rubric.
4. The facilitator asks the group to answer one of the following
questions:
What is one proposal to spend Charter Funds that the SGC could
spend to create medium to high impact for students?
OR
What was one proposal to spend Charter Funds that the SGC spent
previously that created medium to high impact for students?
The group jots down their answers silently. Several members share
proposal ideas or previous projects that creates medium/high
impact for students.
5. The SGC brainstorms for 3 minutes with the principal to generate
ideas/proposals for spending Charter funds.
*Consider opening proposals up to the staff to be considered by the SGC.

Next Steps:

Add this Charter Dollar Proposals to the October agenda to allow
members or staff members to share ideas or proposals for the spending of
Charter Dollars.

Plan Budget and Finance committee meetings to follow up with the

feedback.
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