MEETING MINUTES

Vickery Mill Elementary School Governance Council

08/02/2021 |12:30pm| Microsoft Teams (Virtual)
SGC Website: https://www.fultonschools.org/domain/4390

SGC Members Present
S. Walker, Principal | M. Mixon, Parent (Chair)| J. Brown, Teacher (Parliamentarian) | H. Berg, Parent (Vice Chair)
J. Benson, Teacher | M. Robertson, Teacher | J. Freedman, Parent | D. Humphrey, Teacher
M. Curtis, Community Member | G. Cantu, Community Member

SGC Members Absent
M. Curtis, Community Member

Others Present
L. Lavoie, Assistant Principal

Minutes

Call to Order & Establish Quorum
Motion: Jessica Brown
Second: Holly Berg
Approved Unanimously
Time 12:37pm
Action Item: Approve August Agenda
Motion: Jessica Brown
Second: Holly Berg
Approved Unanimously
Time: 12:38pm
Action Item: Approve May Minutes
Motion: Jessica Brown
Second: Denise Humphrey
Approved Unanimously
Time: 12:38pm
Public Comment
Notes: none
Discussion Item: Welcome Back
Notes: None
Informational Item: Appoint Any Vacancies
Notes: Maureen Curtis appointed at Community Member
Action Item: Elect New Officers
Chair Vice Chair Parliamentarian

Matt Mixon Holly Berg Jessica Brown

Motion: Jessica Brown
Second: Holly Berg
Approved Unanimously

Time: 12:42pm
Action Items: Staff Standing Committees
Budget & Finance Outreach & Principal Selection
Communication (Chair + 3 members)
Jessica Brown Jinny Benson Jessica Brown
Matt Mixon Holly Berg Matt Mixon (SGC Chair)
Susan Walker Maureen Curtis Jamie Freedman
Denise Humphrey Gilma Cantu Madeline Robertson
Madeline Robertson Nicole Armour
Jamie Freedman



https://www.fultonschools.org/domain/4390

Sharon Santini

Motion Matt Mixon

Second: Jessica Brown
Approved Unanimously

Time: 12:48pm
Discussion Item: Determine Meeting Schedule for SY 2021-2022

August September October November December
08-02-21 09-13-21 10-18-21 11-08-21 None
2:45pm 2:45pm 2:45pm 2:45pm

Virtual-Teams Virtual-Teams Virtual-Teams Virtual-Teams
January February March April May
01-10-22 02-14-22 03-21-22 None 05-09-22
2:45pm 2:45pm 2:45pm 2:45pm

Virtual-Teams Virtual-Teams Virtual-Teams Virtual-Teams

Discussion Item: Back to School
Notes: Discussed ways to increase engagement with families. Discussed ways to increase staff participation in PTO events and
meetings. We need more business partners.

Discussion Item: Review SY 2020-2021 Council Self-Assessment Results
Notes: Reviewed council self-assessment results.

Discussion Item: Establish SY 2021-2022 Council Norms

Notes: Timely start. Assume goodwill and positivity. Each meeting review (restate) focus/priorities of SGC. Working towards
the good of all students.
Informational Item: Principal’s Update

Notes: 417 currently enrolled, across the district numbers are down. A lot of new staff members starting this school year.
Discussion Item: Set Next Meeting Agenda

Notes: Charter Dollars, School Wide Academic Goals, suggested meeting from Hannah
Meeting Adjournment

Motion: Matt Mixon

Second: Jessica Brown

Approved Unanimously

Time: 1:59pm
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