[bookmark: _GoBack]Meeting Agenda
Purpose/Goal: School Governance Committee/General Meeting
When/Where: March 9, 2019; 3:50-5:25 p.m./A101
Attendees: SGC Members
	Agenda Item
	Start Time
	Action(s)

	Check In
	3:50
	

	1. Action Item: Call to Order
	3:50
	

	2. Action Item: Approve Agenda
	3:50
	

	3. Action Item: Approve February Meeting Minutes
	3:50
	

	4. Discussion Item: Review Meeting Norms (Be present, focus on the issue, respect diverse opinions)
	3:51
	

	5. Discussion Item: hear from Deborah Blount – feedback from counseling about the Digital Technology Course RFF
	3:51

	

	6. Informational Item: hear public comment on Digital Technology Course RFF
	4:00
	

	7. Informational Item: hear public comment on EOC schedule RFF
	4:00
	

	8. Informational Item: hear from Dr. Todd and Carla Boudreaux about last month’s cross-council SGC meeting
A. How schools are bolstering communication
B. How schools are evaluating proposed RFFs
	4:00
	

	9. Informational Item: hear from Emmett Shaffer and Luis Abarca about most recent Superintendent Meeting
	4:10
	

	10. Discussion Item: review and discuss revised progress monitoring tool
	4:20
	

	11. Action Item: vote on Digital Technology Course RFF
	4:30
	

	12. Action Item: vote on EOC schedule RFF
	4:35
	

	13. Action Item: vote on proposed 2020-2021 budget
	4:40
	

	14. Informational Item: Principal’s Update
A. Update on next year’s RFF process
B. FCS area reorganization 
	4:45
	

	15. Discussion Item: Set Next Meeting Agenda
	4:50
	



	16. Open Discussion Items
	5:00
	


	17. Action Item: Meeting Adjournment
	5:10
	

	Parking Lot 








