
Sandy Springs Middle School Governance Council 
Draft Meeting Agenda – August 23rd, 2018 

7:45AM-8:45 AM 
 

 AGENDA ITEMS 

7:45-7:47 Call to order 

7:47-7:50 General Business: 
o Approve Agenda 
o Approve Minutes  

 
7:50-8:00 Appointments:  One Staff and one Community Member 
 
 
8:00-8:10 Review role of SGC 

 
(a) Approve the school strategic plan and updates  
(b)Manage the Request for Flexibility process  
(c) Manage flexible funding requests  
(d) Approve the annual budget recommendations and related allocations  
(e) Participate in the hiring of the principal, in the case of a vacancy  
(f) Provide annual feedback to the Area Superintendent on principal performance  
 

 
 
8:10-8:20 Standing council committees and positions 

• Budget and Finance 

• Outreach and Communications 

• New Principal Selection 
Positions 

• Chair 

• Vice-Chair 

• Parliamentarian 
 
8:20-8:35 Principal Update 
 
8:35-8:45 Set Meeting Calendar for 2018-2019 
 
 
 
Important Dates 
 

 
First day of school: 8/6 
 
 
Future Discussion Points 
 
 
 
 
 



Meeting Plan 
 

  



 
 

 


