Strategic Plan Monitoring Tool (Year 1)

School Name

Student Achievement

Student Focusd Learning

(NS

Balance Literacy Framework

People & Culture

School Culture

IHENES

Building School and Community Collaboration

Community Collaboration

Community Champions

Initiatives

Community Communication

Fiscal Responsibility

Budget Approval
Date
How were resources
allocated to support
your strategic plan?

School-wide Near Pod subscription was purchased with Flex Funds
School-wide PBIS tracking platform



Outcome

Baseline (Yr. 1)

Middle School Proficiency

8th Grade Literacy

65%

Reading on grade
data

Outcome Baseline (Yr. 1)
0,
Teacher Retention 0%
School and District Culture 0%
Outcome Baseline (Yr. 1)

Community Engagement

Community Relations

0%

0%

Public Engagement

List all the opporunities provided to the public to engage with the Council

9/25;10/23;11/13; 12/18




Evidence of Progress Date Results
Monthly Avid Team Meetings in
which Avid Strategies were shared  ugust-Decemb 8
and discussed.
idents are reading for 20 minutes weelugust-December
Evidence of Progress Date Results
12 teacher leaders

Teacher Ed Camp where teachers

presented best pratices to other
School/TV Broadcast Class created .
ugust-Decemb Daily Broadcasts.

aYoutube channel to keep the

January 4th  presented. Positive

Evidence of Progress Date Results
. 9-10 consistent
Monthly sign-up for volunteers to
. Aug- Dec volunteers
come in and support teachers .
narticinate mnanthlv

rrintea artcie In >anay >prings raicn ArItciie was
and possibly Huntcliff Magazine and  11/1/2018 published and

win ara truina o hao faciicad in thao charad wwith thao

List all the additional
trainings/professional development
where at least one (1) member from your
Council attended.

Cross Council
Chair Training



