
 
 

The purpose of this application is to identify strategic initiatives that may require a waiver of district 
policy and/or state law. This form will allow applicants to clearly outline a challenge, their solution, and 
the expected outcomes of their proposal. Please answer the following questions clearly and completely 
with the support of your principal and fellow council members. 
 

Value Added Flexibility Form 

1. Select your school: FCS Innovation Academy 

 

2. What is the title of the concept you are proposing? 
 
Embed the standards for Georgia Health Education High School Standards of Excellence 
into a pre-9th Grade ‘Bridge’ program and the 9th Grade [Introduction to the Healthcare 
Pathway] class. 

 

3. Please indicate which policy or policies you are requesting to waive. Click to access FCS Board Policies 
(https://go.boarddocs.com/ga/fcss/Board.nsf/Public). (Please note code and title. Example: JBD 
Attendance and Absences). 

Seat Time 

4. What need or challenge is your school facing? Describe the problem and how you became aware that it 
needed to be addressed. 
 
Students coming to FCS Innovation Academy currently must seek out alternative ways to 
fulfill the Health Education requirements during the summer or during one of their virtual 
periods as there is no Health faculty on staff.   
 
The majority of the Health Education Standards of Excellence are covered during the 
mandatory 9th Grade [Introduction to the Healthcare Pathway] class, with two primary 
exceptions: 

• HEHS.1.p / HEHS.1.q:  Human Trafficking 
• HEHS XXXXX  Alcohol and Drug Awareness Program (ADAP) 

 
5. What is your proposed solution to the need or challenge described above? Describe how a waiver to 

FCS policy would allow you to successfully address the identified need/challenges(s). 

This RFF would request that students be permitted to fulfill the full set of Health Education 
Standards of Excellence through a combination of: 

• Completion of the [Introduction to the Healthcare Pathway] with a passing grade 
• A 2-week introductory program (‘IA Bridge Program’) for incoming Freshman 

students held prior to the start of classes, which would cover the Human Trafficking 
and ADAP standards separately, among other topics that are relevant to 
transitioning middle schoolers to 9th grade. 



 
 

Students not attending the IA Bridge Program would still be independently responsible for 
completing a Health class 

Getting this RFF would: 

A) Simplify IA students’ curriculum planning and prevent required summer classes, 
which may take away from work or internship opportunities 

B) Provide encouragement to students to attend the IA Bridge Program, which is 
being designed as an introduction to the school (IA structure and student 
expectations differ from other zoned high schools) 

C) Prevent students from having duplicative instruction in many of the Health 
Education standards that are already covered in the Intro Healthcare curriculum 
per GADOE. 
 

6. Why do you believe your value-added flexibility proposal will work? Include any research/evidence that 
leads you to believe that the flexibility will accomplish the school's need. 
 
Students attending Innovation Academy are motivated in their respective fields of 
interest.   Making fulfillment of the Health Education requirement part of a standard IA 
process reduces complexity and provides more opportunity to focus on incremental 
opportunities that support their chosen Pathway of interest and other electives both at IA 
or virtually. 
 

7. How does your proposal align with your school's strategic direction? Draw connections between the 
proposed solution and the needs of your school and/or community. 

FCS Innovation Academy has a goal of providing as many opportunities as possible for 
students to experience careers in Healthcare, Engineering, and Information Technology 
through its Pathway curriculum and its focus on student participation in internships and 
other outside experiences that will make them successful in their chosen fields.   
Removing a required summer class to complete a subset of the Health Education 
requirement facilitates this focus on student achievement. 

8. What are the intended outcomes of this proposal? Discuss the improvements you expect by 
implementing this value-added flexibility. 

This removes one additional barrier for students to attend FCS Innovation Academy by 
making these educational resources available to them on-site at the school vs. them 
having to independently fulfill the requirement through either virtual or summer classes. 

9. What steps will you take to implement your initiative? Include any resources, required 
training/professional development and/or additional implications associated with the proposal. 

The current curriculum and materials will be utilized.  Therefore, no new resources will be 
needed.  In addition to accredited teachers, the IA Bridge program classes will be staffed 
by incoming 10th-12th grade IA student volunteers, so there will be limited incremental 
cost. 

 

10. What data will you collect and analyze to measure the success of your initiative? Describe the 
qualitative (e.g., focus groups, observations, open responses, interviews, etc.) and/or quantitative 



 
 

(e.g., academic achievement, survey data, participation data, etc.) data you will collect to assess the 
effectiveness of your initiative? 

We will evaluate participation in the IA Bridge Program to understand whether 
participation levels are sufficient to warrant continuing to offer this program in future 
years.   We will also look at students’ utilization of Health Education virtual classes to 
determine if there is a reduction in usage.  Lastly, we will conduct surveys of students at 
the conclusion of the IA Bridge Program and at the end of first semester at IA to 
understand the benefits to those students who participated in the IA Bridge Program. 

11. What are the costs associated with your proposal? Describe any impact(s) to your budget. 

There are not impacts to the school’s budget. 

12. What impact will your proposal have on day-to-day operations? Address any changes to human or 
capital resources (e.g., scheduling, employee responsibilities, existing processes, etc.). 

Faculty who are supporting the IA Bridge Program will need to have appropriate training 
in the Health Education curriculum to cover the required content. 

13. What impact will your proposal have on district operations? Include any possible effects to human 
resources, academics, nutrition, scheduling, transportation, technology, facilities, budget services, etc. 
 
None 

 


