Strategic Plan Monitoring Tool (Year 2)

Ison Springs ES

Outcome Baseline (Yr. 2) Evidence of Progress Date Results
Parent "morning at the nest" curriculum
Balanced Literacy Framework: s‘ession(Sept. 25), Bedtime Stories
Implement literacy instruction y Literacy Program (Oct. 8, Nov. 12, Dec.
. . 85 % of 3 grade 10, Jan. 14, Feb. , Mar.), Parent August
that includes a progression of ) -
. . students will read at or 27% Homework Support training (Nov. 13), GA 2019-
teacher modeling, guided . .
) above grade level Milestones Parent Training (Jan. 23 & Mar.2020
'praCtlce' and stud?nt Feb. 20), PD for staff, literacy night,
independent learning. coaching via CT3 for staff members on do
nows/exit tickets/focused instruction.
Balanced Math Framework: Pare.nt "morning at the nest" curriculum
Implement math instruction 85% of 5" grade Zessmnistep.t..25)£|\I:are|;;;|og:work A .
. . upport training (Nov. 13), ugus
that helps students build the
; f | and tual students will perform.at 21.50% Milestones Parent Training (Jan. 23 & 2019-
co.mpu ational and conceptua or above grade !evel In Feb. 20), PD for staff, coaching via CT3 for | Mar. 2020
skills needed to solve complex mathematics staff members on do nows/exit
problems. tickets/focused instruction.
Outcome Baseline (Yr. 2) Evidence of Progress Date Results

People & Culture




Increase the percentage

Staff capacity traing on ow to work with

Community Collaboration

Initiatives

Customer Service: Implementa  of parents & staff who ) August
. o . parents effectively (Nov. 19, Jan. 21, Feb.
customer service and sensitivity would recommend Ison Pending ) 2019-
Sori i 18). Para-pro customer service courses Mar. 2020
program. prings as a quality (Jan. 2020). .
school to attend.
Increase the percentage
Preparation: Establish a student of students prepared for Character ed program implementation August
leadership program for grades 4 institutes of higher In progress via morning meetings and Pretty Girls 2019-
& 5. education and/or the Rock program implementation for girls.  Mar. 2020
world of work.
Outcome Baseline (Yr. 2) Evidence of Progress Date Results
New parent transition session (Aug. 30),
ESOL Parent Info Session (Sept. 18),
Parent University: Offer family |Increase the percentage Bedtime Stories Literacy Program (Oct. 8,
programming that equips of families who feel Nov. 12, Dec. 10), Father's Day in the August
families with new or additional empowered to support Pending Fall (Oct. 17), Homework Support training | 2019-
skills, knowledge, resources and their students' (Nov. 13), Social Media /Digital Mar. 2020
confidence. educational journey. Citizenship Parent Workshop (Dec. 17),
GA Milestones Training (Jan. 23 & & Feb.
20)
. i Increase the percentage
Partnership: Cultivate and . August
. . . of impactful )
sustain community champions } . Pending In progress 2019-
) partnerships aligned to
to support student achievement. , Mar. 2020
our school’s plan.

Fiscal Responsibility Public Engagement

Additional Council Professional Development




Budget
Approval Date

How were
resources
allocated to
support your
strategic plan?

02/28/20

[ TTTIe I TUNds- Provided I teacher |
and a 1 para-pro to support reading
and math instruction and paid for 3
extended day teachers to support
reading and math. Cost center-
paid for Parent University materials
and supplies, sent teachers to math
(Metro Resa) and reading/writing
(units of study) trainings, in
addition to SMF training, and
hosted in-house Readers and
Writers workshop boot camps once
a week the entire first semester for
new teachers or those requiring a
refresher. Additional funds
supported motivational murals and
awards certificates for students.

Eamiliac wwara nravidad

Ongoing SGC website
feedback link.

School Governance Conference (Sept. 21),
Officer Trainings online, Cross Council training-
Feb. 18, 2020




