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​Board Meeting Minutes
Board of Directors Meeting:  November 30, 2009 at 5:30 pm
1. Meeting Call to Order

The meeting was called to order by Diane Terry at 5:37 pm.

2. Recognitions of Kevin Marquez, Derek Avery and Al Andrews, and the players of the Hapeville Charter Hornets Flag Football Championship Team.     Recognitions of the Hapeville Charter Hornets Cheerleading Team.
The football players, the cheerleaders, the coaches of the players and cheerleading team were recognized for their winning the Luke Sports Fall 2009 Football season (1st place for the football team and 2nd place for the cheerleading team.)     The Board shook hands of each coach, player and cheerleader.     Coach Marquez informed the Board that we would be receiving the first place trophy in Fall 2010 as well.
3. Minutes of the October 26, 2009  Meeting 
The minutes of the October 26 2009 Board meeting were approved.
4. Board Resolution(s), Policies and Procedures Update
(a) Dr. Martin reported that the Revised Articles of Incorporation have been submitted and approved by the Georgia Secretary of State’s office.    
(b) Dr. Martin reported that the Phase II construction phase is underway (with the roof now completed.)    Dr. Martin, Ms. Grubbs and Mr. Rainey met with Mayor Ralph Moore to discuss the LEED certification point which provides a community use of a portion of the building.    Mayor Moore has requested that information be sent to him for posting onto the City of Union City, Georgia website regarding the community use possibilities of the Phase II Career Academy building.    

(c) The next round of the Hapeville Exchange Club “Young Citizenship Awards” presentation is scheduled on December 11, 2009.    The students attending Hapeville Charter Middle School will be eligible for the recognition from the Hapeville Exchange Club.     The eligibility guidelines were included in the handouts at the November 30th Board meeting.    
(d) Mr. Valero recommended that the Board and staff implement a program (or programs) focusing on a positive community image for the school.    He reported that several of the business and home owners had communicated to him that many of the students are being excessively noisy and abrasive when walking home or to the Hapeville Recreation Center after school.    Ms. Lowe and the staff will coordinate a program (or programs) to address Mr. Valero’s (and the Board’s) concerns.     A followup report will be presented at the January 25, 2009 Board Meeting in regards to this issue.

(e) Dr. Martin reported that the Principals had completed the revised Student Checkout Procedures as requested by Dr. Sam Taylor (Fulton County Schools.)    The revised procedures were included in the documentation that was distributed to attendees of the November 30th Board Meeting.
(f) Dr. Martin reported that Hapeville Charter Career Academy had received a $27,000 Facilities Grant from the State Department of Educztion Charter Schools Office.    The grant will be used to complete one outdoor basketball court (including the fencing and gates.)    The revised Facilities Grant budget has been submitted to Dr. Loe’s Office for signatures as required by the State DOE.
(g) The Grade Retention Policy that was submitted by Ms. Barnes to the Board at the October 2009 Board meeting will be email attached and resent to the Board for review.   The Grade Retention Policy will be included as an agenda item on the January 25, 2010 Board Meeting.
(h) Dr. Martin presented four different facilities arrangements from which one needs to be finalized and approved by the Board of Directors.    The Phase II Career Academy building will be completed and ready for use in late Spring, 2010.     The four facilities arrangements for the 2010-2011 School Year include:

1. Scenario #1

a. The 10th grade moves into the Phase II Career Academy (Union City)

b. The 9th grade remains in the Ninth Grade Academy (Union City)

c. The 7th and 8th grade remains at the Main Campus (Hapeville)

d. The 6th grade remains at the Elm Street Campus (Hapeville)

2. Scenario #2

a. The 10th grade moves into the Phase II Career Academy (Union City)

b. The 9th grade moves into the Phase II Career Academy (Union City)

c. The 8th grade moves into the former Ninth Grade Academy building which becomes the Eighth Grade Academy building (Union City)

d. The 7th grade remains at the Main Campus (Hapeville)

e. The 6th grade remains at the Elm Street Campus (Hapeville)

3. Scenario #3

a. The 10th grade moves into the Phase II Career Academy (Union City)

b. The 9th grade moves into the Phase II Career Academy (Union City)

c. The 8th grade moves into the former Ninth Grade Academy building which becomes the Eighth Grade Academy building (Union City)

d. The 7th grade moves into the Elm Street Campus (Hapeville)

e. The 6th grade moves into the Main Campus (Hapeville)

4. Scenario #4

a. The 10th grade moves into the Phase II Career Academy (Union City)

b. The 9th grade moves into the Phase II Career Academy (Union City)

c. The 8th grade moves into the former Ninth Grade Academy building which becomes the Eighth Grade Academy building (Union City)

d. The 7th grade remains at the Main Campus  (Hapeville)

e. The 6th grade moves into the Main Campus (Hapeville)

(NOTE:   The Elm Street lease is cancelled.)

(i) The Principals will report on the progress of the Employee Whistleblower Meetings at the January 25, 2010 Board Meeting.    The goal is to have 100% participation and signatures of acknowledgement of the fact that each employee knows of the Whistleblower Policy.    

5. Financial Report 
Ms. Martin reported that the expenditures were “in line” with forecasts with the exception of substitutes.    She will determine the necessity to revise the forecast expenses for the sub line item for 2009-2010 and update the Board at the January 25, 2010 Board Meeting.     The information presented to the attendees of the board meeting included consolidated revenue and expenses (Hapeville Charter Middle School and Hapeville Charter Career Academy) from July 1 through month ending October, 2009.
6. Phase II Facilities Planning and Financing Update
Dr. Martin reported that the mailing labels for students attending Fulton County Schools (currently enrolled in grades 5, 6, 7, 8 and 9) had been requested from the FCSS IT Department.     The letters for recruitment/enrollment will be mail dropped the first week of January, 2010.     Informational Meetings have been scheduled at the middle and high school campuses on Saturday, January 23, 2010 and Saturday, February 20, 2010.      
7. Enrollment Update for 2009-2010
Ms. Orgertrice reported the following enrollment numbers:



6th grade =
182



7th grade =
178



8th grade =
163



9th grade =
134

8. Academic Performance and Transportation Update
Ms. Henry and Ms. Lowe updated the Board with the continuous academic performance measurements which have been implemented to support the teachers and students towards successful completion of the standardized testing scheduled in Spring, 2010.    Kudos were expressed regarding the ITBS results for 2009-2010.    Preparation is continuing for the Georgia Writing Assessment scheduled in January, 2010.     Ms. Henry reported that the Professional Development plan for the 2009-2010 School Year was being followed as originally planned (to support the academic needs of the students and to provide the faculty the necessary training and workshops to support those needs.)
Mr. Nowell updated the Board with the programs which have been implemented to support the students and faculty of the Sixth Grade Academy.   He presented a contact behavioral checkpoint document which targets the communication to the parent/guardian regarding Academic Success or Academic Difficulty, and Behavioral Success or Behavioral Misconduct.     The purpose of the program is to reinforce the student responsibility for his/her academics and behavior at school.    The Sixth Grade students will be attending the Cobb Energy Center’s program entitled “The Presidents.   Presidents and characters of the past meet characters from the future.”
Ms. Grubbs updated the Board with the Communications Department Update including upcoming programs in coordination with the City of Hapeville.     She reported on a meeting with Mayor Moore of Union City with the purpose of community outreach for use of the Phase II Career Academy as a part of the LEED certification process.
Ms. Terry adjourned the meeting at 7:00 pm.
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Young Citizenship Award

Program Guidelines

Overview:
A single student is selected each month to be the recipient of the Young Citizenship Award.

Qualifications:
Prospective students don't need to be the top student in the class, but they should reflect
several of the following characteristics:

Good Citizenship - dependable and respectful

Good Attitude - courteous and helpful

Solid Academics - strives to the limits of his or her abilities

Community Service - unselfishly helps others at home, at school, and in the

community

o Leadership - works with and motivates others. Sound values, good judgement, and
a sense of fairness

» Sportsmanship - earnest attempt to excel in athletics

o The student will be presented with a certificate proclaiming their achievement, and
the recognition of the Hapeville Exchange Club.

o The student will receive a Custom-bound Dictionary or Thesaurus (Elementary or
Middle School level).

e $50.00 will be donated to the Library / Media Center in the students' honor

Award Preparation:

The school should appoint a teacher or administrator to communicate with the Hapeville
Youth Program Chairman, currently Lucas Falor. The school coordinator will be in email,
phone, or letter correspondence with the club to determine Award winners, allow time for
creation of Award materials, and determine an appropriate time to present the award.

Award Presentation:

The Young Citizenship Award can be presented on either a monthly, or semi-annual basis.
The monthly award can be presented at a school function such as a morning-
announcement. If the awards are to be presented on a semi-annual basis, the awards can
be presented either during a morning announcement, or during a school assembly, with the
awards for Aug, Sep, Oct, Nov being presented in December, and the awards for Dec, Jan,
Feb, Mar, being presented in April.






Student Checkout Policy – Updated November, 2009

CHECKOUT OF A STUDENT DURING THE SCHOOL DAY
Students shall not leave school grounds during the course of the regularly scheduled school day without the permission of a parent and school principal (or school principal’s designee.)


Dismissal Procedures
· No student will be dismissed from school unless permission is granted by the parent or legal guardian.  In the case of high school students, all notes must be verified by a phone call to, or personal contact with, the parent/guardian.

· Permission must be given to the school from the resident parent in allowing a nonresident parent to check their child out of school.

· In emergencies, when a parent is unable to be contacted, the school may dismiss a student to an adult designated as approved to check a student out of school in the medical/emergency information on the student enrollment form.

· Students who have reached their eighteenth birthday and/or are emancipated from their family may be released from school without parent permission.

At any time, a parent/guardian may check out his/her student while adhering to the following practice:

· The parent/guardian requesting the check out of a student will sign in upon arrival at the school, documenting his/her name, time of checkout, and the purpose for the student checkout.

· Upon signing in, the school official will ask for picture identification and confirm the identity of the individual.

· Next, the school official will check the student’s record to ensure that no checkout limitations exist.

· All students should sign out thus documenting their releases with the front office staff before leaving.

An individual who is not the student’s parent/guardian may also check out a student in certain circumstances and will adhere to the following practice:

· The individual requesting the checkout of a student will sign in upon arrival at the school, documenting his/her name, time of checkout, and purpose for student checkout.

· Upon signing in, the school official should ask for picture identification and confirm the identity of the individual.

· Next, the school official will check the student’s record to ensure that no checkout limitations exist.

· Additionally, the school official will confirm that parental permission has been granted to allow this particular individual to checkout this particular student either via parental notation in the student’s 

records or via a note.  Any such note will include:

1. The telephone number where the parent can be reached

2. The reason for the checkout

3. The parent/guardian signature, and

4. The date.

· If the individual is not listed in the student’s records or the parent/guardian has not specially granted permission via a note, the student will not be allowed to leave school.  The school official may contact the parent and request a fax or email confirmation of the checkout.  However, until the proper documentation is in the possession of the school official, the student will not be allowed to leave the school.
· All student should sign out thus documenting their release with the front office staff before leaving.
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