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Board Meeting Minutes for October 27, 2008
Diane Terry called the meeting to order at 5:35 pm.
The minutes of the September 8, 2008 Board meeting were presented and discussed.   Meeting minutes of each Board meeting are accessible from the school’s website:   www.fultonschools.org/school/hapevillems.
Carla Olsen presented the financial report with actual revenues and expenditures for the first three months (including September) for the current fiscal year.    The Purchased Services line item ($12,103) included the payments for the bus service routes from Palmetto, and the payment for the 2007-2008 audit to the independent auditor.     The Computer Software and Support ($7,539) included additional licensing charges which were required for upgrades and compliance for the school.    Ms. Olsen noted that the October revenue for enrollment payment from Fulton County Schools included the adjustment for the increase in enrollment at Hapeville Charter for the 2008-2009 School Year.
Gary Martin reported that RBC Bank has submitted a proposal for financing Phase II of the high school building  currently under construction at 6045 Buffington Road.     (Note that Phase I, the Ninth Grade Academy, is being paid for by the Georgia Career Academy Grant.)      Terry Martin, CFO, is reviewing, and will be recommending further action regarding the RBC proposal.    
Carla Olsen presented the enrollment figures through October 24.    The enrollment included 525 (6th = 188, 7th = 178, 8th = 159.)     This is a decrease of 27 students since the 10 day count.     
Gary Martin reported that the first meeting of the Hapeville Charter/Atlanta Technical College/Fulton County Schools Partnership Board was held at Atlanta Technical College on Friday, October 3rd.     Representatives from all dual enrollment areas (with the exception of Auto Front End/Brake Alignment) were present, in addition to Laura Stowell (Fulton County Schools), Jannard Rainey (Hapeville Charter) and Rodney Ellis (Atlanta Technical College.)     Other participants to the meeting included Judi Grubbs, Gary Martin and representatives from the Sizemore Group Architects.

Gary Martin presented the information regarding the Academic and AYP Update (Administrative Team – Grades 6, 7 and 8) for Jannard Rainey, who was in a conference at the time of the Board meeting.      The Fall 2008 NWEA testing has been completed, and Stacy Henry and Marcia Lowe are following up with the NWEA scores in Reading and Math of each of our students focusing on targeting individualized instruction for students whose scores indicating such.   Information included professional development plans for teachers and staff for the 2008-2009 School Year which have been included in the Hapeville Charter Title I notebook.
Dr. Martin discussed the importance of ensuring that the Hapeville Charter faculty and staff closely follow the guidelines and regulations of the Title I program (as monitored through Tawana Miller’s Office) due to the upcoming Federal/State audit scheduled to begin in January 2009.   
Judi Grubbs presented the Communications Update which included a request for coordination of the school’s staff to assist with the decoration of the Cafeteria/Fellowship Hall for the City of Hapeville Lighting of the Tree ceremony scheduled on Tuesday, November 25.   She is working on an article per the request of the Lieutenant Governor’s Office about the Hapeville Charter School and Career Academy story, which will include information about the family history of educators who lived on the property which will house the Career Academy.
Dr. Martin presented an update regarding PTCO fundraising activities which included $10,000+ of cookie dough sales.    The current balance in the PTCO account is $5,000.    

Ms. Olsen discussed the importance of any faculty/staff member who collects funds for fundraising, field trips, activities, etc., to be sure to follow procedures for the deposit of any cash/checks each day for recording purposes.      The procedures have been sent to each faculty/staff member by email.
The meeting was adjourned at 7:30 pm.
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