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Board Meeting Minutes for November 24, 2008
Board of Directors Meeting:  November 24, 2008  at 5:30 pm
Ms. Terry called the meeting to order at 5:30 pm.
The minutes of the October 27, 2008 were reviewed and approved.
Ms. Olsen presented the financial report for the month ending October, 31, 2008.     Expenses in October were over budget forecasts especially in the areas of facilities (due mainly to vandalism at the 6th Grade Campus) but also to repairs required to hallway air handling vents at the Main Campus.     
Ms. Martin reviewed the status of the financing of the Phase II high school building for the continued construction of grades 10 through 12 of the Hapeville Charter Career Academy.    Discussions are continuing with Sizemore Group Architects and Lusk & Company Construction regarding finalizing of the contractual amount for Phase II.     AT the same time, discussions are continuing with RBC Bank and Capital Impact regarding possible loan agreements to cover the construction.     Decisions regarding costs and financing are expected to be finalized during the month of December, 2008.

Dr. Martin discussed the $130,000 Facilities Grant for 2008-2009 which was awarded Hapeville Charter by the Georgia DOE Charter Schools Office.    The bulk of the grant amount will be used for the installation of a central air handling system (heat and air) for the Main Campus building at 3535 South Fulton Avenue.     The remainder will be used for fencing of the field at the Sixth Grade Academy.
Ms. Orgertrice presented the Enrollment Update for 2008-2009.    There are currently 519 students enrolled at Hapeville Charter for grades 6 through 8.
Dr. Martin distributed a letter in draft form to be mailed to Mr. Wayne Mackey of the Fulton County Schools Transportation Services regarding options to consider for the system bussing of students to the high school facilities at 6045 Buffington Road.    

Dr. Martin reminded the Board that the Informational Meetings for the 2009-2010 School Year are scheduled on the following dates
· Saturday, January 24, 2009 at 10:00 am (Main Campus and Atlanta Technical College)*
· Saturday, February 21, 2009 at 10:00 am (Main Campus and Atlanta Technical College)

Informational Meetings for rising 6th, 7th and 8th graders will be held at the Main Campus.

Informational Meetings for rising 9th graders will be held at Atlanta Technical College.

Mr. Rainey and the Academic Team (Lowe, Henry and Barnes) presented the collected from Fall 2008 NWEA and Spring 2008 CRCT results for the currently enrolled students along with the practice CRCT testing which has been scheduled on the half days since the start of classes in August, 2008.    Results indicate the need for additional reinforcement of academic skills in 6th and 8th grade mathematics.     Summary data results showing the performance metrics were distributed to attendees of the Board meeting.

Ms. Barnes reported that the Fulton County Title I Office has agreed to reimburse Hapeville Charter for any professional development costs for the MRESA workshops.    

Mr. Rainey, Ms. Olsen and Dr. Martin reported on the necessity of Hapeville Charter to immediately hire 6 additional academic support staff in order to comply with Title I ratio requirements for the system.      The need to hire the additional staff was emailed to Dr. Martin and Mr. Rainey on Friday, November 21 at 5:30 pm, followed by a meeting with Dr. Miller at Title I on Monday, November 24th at 10:00 am.     As of 5:30 pm on November 24th, four additional academic support staff had been hired.      
Due to the fact that Ms. Grubbs was not able to attend the Nov. 24th Board meeting due to illness, there was no Communication Update.
Mr. Rainey and Ms. Persons presented the PTCO Update which included the fact that there is currently a bank balance of more than $10,000 as a result of cookie dough sales.    However, the PTCO has not yet received an invoice for payment of the cookie dough costs.      
The meeting was adjourned at 7:30 pm.
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