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Board Meeting Minutes
Board of Directors Meeting:  September 28, 2009 at 5:30 pm
The Board meeting was called to order at 5:35 pm by Diane Terry.
   Ms. Terry welcomed Ms. Tanea Watson and Ms. Sonya Dallas to the Board as new parent representatives.     Ms. Kim Miller was unable to attend due to a business trip.  

NOTE:   The individual members of the Board were voted on and approved by the parent/guardian attendees of the September PTCO meeting.   The Board members for 2009-2010 are:

Foundation Board Officers:



Diane Terry, CEO



Terry Martin, CFO



Lew Valero, SEC


Community Representatives:



Scott Eaves



Robert Beasley


Hapeville Charter School Parents/Guardians:



Stefanie Orgertrice



Kim Miller



Tanea Watson



Sonya Dallas

The Board meeting minutes of August 31, 2009 were approved as written.   Each month’s Board Agenda and Minutes are posted on the middle and high school websites.
No decisions have been made regarding a contract for a signage company requesting to use some of the property in exchange for $1,000 monthly revenue to the school.     Terry Martin will continue discussions with the company and report back to the Board within the next two months.    

Dr. Martin distributed copies of Hapeville Charter School’s Policies and Procedures Manual which includes the Whistle Blower, Conflict of Interest and Employee Cash Advance Request policies.   Copies of the Policies and Procedures Manual will be maintained at the offices of the Principals (6th Grade, Main Campus, Career Academy) and the Counseling Office areas at the middle and high school campuses.    Mr. Rainey and Ms. Lowe will coordinate meetings with each of the faculty/staff to discuss the individual policies and the relevance to the operations of the school.   The Whistle Blower, Conflict of Interest, Employee Cash Advance Request and other policies will be included in the Employee Handbook for the 2010-2011 School Year.    
Ms. Olsen presented the budget for the 2009-2010 School Year and requested Board approval.    The Board approved the budget with the caveat that the final per student allotment from the Fulton County School System has not yet been set.     Six percent of the projected revenue figures which were provided by Fulton County Schools in May were cut out of the revised budget.     As a note, Hapeville Charter School did not require the 3 day furlough for teachers (as was done by the public school systems throughout the state as a result of budget cuts.)   Expenses were adjusted higher for the middle and high school due to expanded transportation services for student pickup and dropoff.     The school has negotiated a contract with, and is currently using, First Student Transportation as the contracted services provider for the 2009-2010 School Year.    Ms. Olsen reported that the State Nutrition Program increased the reimbursement rate for the 2009-2010 School Year due to the percentage of students coded as Free or Reduced Meals.    The school administration is anticipating expenditures to maintain the roof at the Sixth Grade Academy due to the recent rains and wear and tear.      
Dr. Martin reported that the Phase II construction (Buffington Road) is progressing on schedule (in spite of the recent rains.)   Hapeville Charter Career Academy has made its first interest only payment to BB&T.     

Current enrollment numbers for Hapeville Charter School and Career Academy are:


Six Grade

193


Seventh Grade
183


Eighth Grade

167


Ninth Grade

131

Total


674

Ms. Barnes is working with the Principals to establish a Retention Program in the effort to maintain student enrollment numbers.     

Ms. Henry discussed the Parent Satisfaction Surveys which were distributed to parents at the middle and high school PTCO meetings in August and September.    As a result of the data analysis, the Administrative Team will focus on communications effectiveness with our parents/guardians, and how to explain the uniqueness of a charter school by our parents/guardians.     Overall results of the Parent Satisfaction Survey were very positive.    
Ms. Lowe and Ms. Henry discussed the first round of check point assessments for the preparation of the students for the CRCT testing scheduled in April, 2010.    Preliminary assessment results indicate that the program is on track in Reading and Mathematics overall, but individual students will need focused reinforcement of standards in mathematics.    The Administrative Team will work on the development and implementation of an effective tutorial program focusing on mathematics at the middle and high school levels.   
Ms. Henry reported that the Professional Development plan (supported mainly with Title I funding) is set and underway with the faculty.     (Please note that the Title I Budget and Notebook have not yet been signed off by the Fulton County Schools Title I Office.)
Ms. Lowe discussed the continued and increased involvement of parent volunteers especially with the morning cafeteria supervision of students.    The PTCO is researching the possibility of donation of gas cards to parents involved with the carpooling program.   

Mr. Nowell presented an update of the progress of students at the Sixth Grade Academy.    Handouts included a grade breakdown showing the numbers of students with A’s in all subjects, A’s and B’s in all subjects, etc. with the most recent distribution of progress reports.    Mr. Nowell affirmed the fact that the goal of the Sixth Grade Academy is success in all subjects for all students.     Additional lockers were installed at the Sixth Grade Academy to ensure that each student has access to an individual locker.    The lunch schedule time period has been adjusted to better accommodate the student lunch hour start time.     

Ms. Grubbs announced the upcoming Polo Match scheduled at Fort McPherson on Saturday, October 10th at the Ceremony Field.     Invitations will be forthcoming.     Hapeville Charter School is in discussion about a possible service program for our families to support our military troops at the USO at Hartsfield/Jackson International Airport.
NOTE:   Mr. Rainey submitted the Hapeville Charter School and Career Academy Annual Report to the State Department of Education.   The report is due each year by October 1, 2009 and includes a summary of the 2008-2009 Standardized Test Scores in addition to the CPA Financial Audit.

The meeting was adjourned at 7:30 pm.
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