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Board Meeting Minutes 

November 22, 2010 at 5:30 pm

Hapeville Charter Career Academy – Building A
1. Diane Terry called the meeting to order at 5:40 pm

2. The following individuals representing the Automobile Technology Area introduced themselves to the HCS Board:

a. David Richardson – Learning Labs, Inc.

b. Carl Jones – Snap-On Tools

c. Erik Luchsinger – BMWNA (and a Hapeville Charter Board member)

d. Will Boyter – Hunter Engineering

e. Howard Bontrager – Hunter Engineering

f. Chris Ellington – Bosch Diagnostics

g. Kendall Henderson – Atlanta Technical College

Dr. Martin explained that an advisory committee is being, or will be, created for each of the dual enrollment areas (and for the CEFGA courses) for the purpose of overseeing the implementation of quality programs for the students.       The Automobile Technology Advisory Committee (ATAC) currently includes Sonny Reeves (NATEF,) Erik Luchsinger, Carl Jones and Kendall Henderson.     One of the first goals of the ATAC will be to assist HCCA with the NATEF certification of the facilities.    Since the Automobile Technology Area was originally designed for Auto Brake/Steering Alignment, and, since NATEF certification requires that a facility be able to offer four areas of concentration, HCCA will be expanding the course offering for Automobile Technology students to include electrical, and two other concentrations.     The ATAC committee members had each recommended the ATech line of products to support the Automotive Technology classrooms and labs.     
David Richardson, President and CEO of Learning Labs, Inc., summarized the ATech products that are available through his company based on discussions with the HCCA ATAC.      A proposal was distributed to the members of the HCCA Board.     Mr. Richardson (and the attendees representing the Automotive Technology Area) responded to questions from the HCCA Board and staff.    
The HCCA Board will work with the HCCA Administration to determine next steps for following up with the proposal from Learning Labs, Inc.

3. The October 2010 Board Meeting Minutes were approved with unanimous consent

4. President’s Report
a. The auto area of the former Auto Steering/Brake Alignment Lab will be4 referred to as Automotive Technology due to the fact that the NATEF certification requires the facility to offer four areas of instruction.   

b. The School Improvement Plan for the 2010-2011 School Year was approved by the Board at the October meeting.
c. Stacy Henry, Marcia Lowe and Gary Martin attended the Advance Ed Meeting in November in preparation for the Hapeville Charter Schools school visits which are scheduled in November, 2011:
i. An AdvancEd Timeline was distributed to the attendees
ii. There are seven AdvancED standards which must be demonstrated to the visiting team in November, 2011.
iii. The AdvancEd preparations will involve all areas of the school, including parents, students, Board and community.

5. Terry Martin, CFO, presented the school financial information to date.   Lew Valero, SEC, asked about the regular monthly losses which are reported for the Federal Free/Reduced Meals.     Ms. Martin reported that future financial reports would clearly show the reimbursements and total expenses each month.
6. Free and Reduced Lunch

Due to changes in rules and regulations regarding the Federal Free/Reduced Meals Program, Hapeville Charter will be required to  complete an RFP for food service from a minimum of three providers.    The RFPs must be completed and returned by February or March of 2011.   HCCA will complete an analysis of hiring, staffing and preparing meals “in house” and make a decision at a future Board meeting.
7. Enrollment and Benchmark
Hapeville Charter Middle School 


Sixth Grade -

181


Seventh Grade -
182


Eighth Grade -

199
Total:




562



Hapeville Charter Career Academy




Ninth Grade -

195




Tenth Grade -

150


Total:




345


Total Hapeville Charter Schools:
907

8. Student Achievement – HS

Fifteen HCCA students have successfully completed the entrance exams for acceptance to the Atlanta Technical College dual enrollment program in preparation for the 2011-2012 School Year.    Mr. Rainey reported that the remaining 10th grade class would be tested in small groups (15 to 20 students) based on score results of practice assessments.
Since the Georgia High School Exam is being phased out, the EOCT test results will become more significant as indicators of school effectiveness and AYP results.    The administration is considering a pretest/posttest model in preparation for the EOCT tests.

Ms. Lowe reported that professional development workshops focusing on individualized instruction will continue during the current school year.    

Ms. Henry reported that NWEA Fall 2010 testing has been completed.    

Benchmark testing results indicate 50% attainment of GPS standards in mathematics as of the November 2010 Board Meeting (which was not yet attained this time last year.)  

Ms. Lowe reported that the Fall ITBS score results for Hapeville Charter included an 8% increase in scores over last year.    The overall percentage increase for Fulton County School System is 6%.     

9. Title I Workshops

Ms. Barnes presented two workshops in October focusing on bullying.     She reported that the parent turnout was very good.     

Ms. Barnes reported that as of November 22, that parents had volunteered over 301.5 hours of time.   This includes over 60 parent volunteers.

10. Communications Update

Dr. Martin reminded the attendees that the Hapeville Charter Schools Faculty/Staff Party is scheduled on Saturday, December 11 at the Fort McPherson Bowling Ally.

The Recycling Event (in coordination with Keep South Fulton Beautiful) was a tremendous success (especially given the fact that this was the first such event ever scheduled by the school.)

11. The meeting was adjourned at 7:15 pm.

