
Hapeville Charter Schools

Foundation Board


Community Representatives


Parent Representatives

*Diane Terry, CEO



*Lucas Falor



*Ginger Anderson
Terry Martin, CFO



Erik Luchsinger


*Krystal Rainey

*Lew Valero, SEC








*Shondra Evans











*Gloria Parker
​Board Meeting Minutes
November 21, 2011 at 5:30 pm
Hapeville Charter Middle School – Main Campus
Hapeville Charter School receives funding through the Federal Title I Program for economically disadvantaged families.     Hapeville Charter Middle School is a school-wide Title I School within the Fulton County School System.  Hapeville Charter Career Academy is a Targeted Assisted Title I School within the Fulton County School System.

"This institution is an equal opportunity provider."

Diane Terry called the Hapeville Charter Board of Directors meeting to order at 5:39 pm.
Those in attendance are marked above with an asterisk.

Absent:    Erik Luchsinger, Terry Martin
Motion to approve the minutes of the October 24, 2011 meeting.

Seconded and carried without dissent.

President’s Report:

NOTE:    The meeting agenda and complete written report from the schools’ department heads was email attached to the Board members five days prior to the Board meeting.

Dr. Martin reminded the Board of the mission statements for Hapeville Charter Middle School and for Hapeville Charter Career Academy.   He also reminded the Board that HCMS and HCCA are now officially accredited by AdvancED for a period of five years.
Board Action Items:


· Request the Board to approve collaborating with CEFGA for the purpose of the establishment of an ACE (Architecture/Construction/Engineering) Academy as a strategic growth plan for Hapeville Charter with the goal of offering ACE classes to students beginning Fall 2013.   There is also a request to establish an ACE Academy Advisory Committee composed of 2 to 3 individuals from the Hapeville Charter Board.

Move to approve the collaboration with CEFGA for start of classes beginning Fall 2013 by Diane Terry

Seconded by Lucas Falor

· Request the Board to purchase 2 to 3 vans for transporting students (ie., sports teams, clubs, etc.) to/from practice, games, events.      Currently $35,000 has been “set aside” for the purchases.      

Board request to report at January 2012 Board Meeting with exact dollar amount being requested.   Motion tabled.
· Request the Board to establish Academics and Strategic Fundraising Advisory Committees for the 2011-2012 School Year and to establish committee goals for each.     

Motion to approve the Academics and Strategic Fundraising Advisory Committees by Lucas Falor
Seconded by Shondra Evans

· Request the Board to approve to the operating budget for a 5 hour daily position (at $12.00 hourly) as a clinic aide for the school.    The total for the position at $300.00 weekly over the next 27 weeks totals $8,100.00.    The first page of the Clinic Aide job description from Fulton County Schools is on the following page.    The entire description has been email attached to the Board.

Motion to approve the 5 hour daily position for a school clinic aide by Lew Valero
Seconded by Ginger Anderson

· Request the board to sponsor and assist with the Fall 2011 Sports Banquet scheduled on December 15, 2011 at the HCCA Cafeteria to recognize the HCMS and HCCA coaches, managers, players and cheerleaders who have participated in Football, Volleyball, Soccer and Cheerleading.    
Motion to approve Fall 2011 Sports Banquet by Diane Terry

Seconded by Lucas Falor
NOTE:

Due to the occupancy limit in the cafeteria at HCCA (as set by the Fire Marshall,) and an insufficient number of parking spaces, the decision was made for the Principals of HCMS and HCCA to schedule separate Sports Celebrations and Recognitions at the two campuses.    
Financial, Business and Legal Report
Copies of the financial report were distributed to the Board.    Revenues for the month ending October 31, 2011 were $740,512.49.  Expenses for the month ending October 31, 2011 were $670,184.73.
Enrollment Update
As of the November 29, 2011, the enrollment numbers per eSchool at HCMS and HCCA were:

Hapeville Charter Middle

6th Grade – 191
7th Grade – 163                                 

8th Grade – 198
Total – 552
 
Hapeville Charter Career Academy

9th Grade – 197
10th Grade – 180
11th Grade – 151
Total - 528
Total HCMS and HCCA – 1,080

Academic Update

Included in report email attached to the Board the previous week.

Counseling Update

Included in report email attached to the Board the previous week.

Sports Programs Update

Included in report email attached to the Board the previous week.

Communications Report

Included in report email attached to the Board the previous week.

New Business
No new business.
Meeting adjourned at 7:00 pm.
Minutes submitted by President, Gary Martin
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www.fultonschools.org/school/hapevillems
www.fultonschools.org/school/hapevillecareeracademy
Hapeville Charter School Board of Directors – 2011-2012 School Year

Georgia Magnet Charter Schools Foundation, Corp. Officers
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Decatur, GA  30033
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	Term expires June, 2012
	Seat #1

	Terry Martin



CFO

43 Village Court

Decatur, GA  30030
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tjhmartin@gmail.com

	Term expires June, 2012
	Seat #2



	Lew Valero



Secretary
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hlewvalero@comcast.net
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Parent/Guardian Representatives

	Ginger Anderson
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Atlanta, GA  30318
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