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Board of Directors Meeting 

Members in attendance:
Lew Valero, Chairperson



Macaele Dodson
Robert Beasley




Cheryl Bostic
Scott Eaves






MINUTES
Board of Directors Meeting:  October 29, 2007 at 5:30 pm
1. Meeting Call to Order – 5:35 pm by Mr. Valero
2. Minutes of the September 2007 Meeting (Mr. Valero) – unanimously approved with one change;  Ms. Gresham was not in attendance at September’s meeting.  Motion made by Mr. Eaves, seconded by Ms. Bostic.
3. Treasurer’s Report (Ms. Olsen)
· HCS evaluating technology support firm – considering Go Technology 
· Ms. Martin asked all teachers and staff to start thinking about and making lists of items for the Budget 2008-09, which we would begin developing in February 2008. 

· Treasurer’s report unanimously approved.  Motion made by Mr. Beasley, seconded by Mr. Eaves.
4. High School Report (Mr. Rainey) 
· Ms. Grubbs introduced Mr. Ernest Killam – will be working with HCS as Director of the High School
· Still waiting word from the Career Academy Grant award – should know by 11/1. 
5. Enrollment Update for 2007-2008 (Mr. Rainey)
· Total enrollment now stands at 411 from 10 day count of 430.

· Much discussion as to reasons for attrition.  Mr. Rainey confirmed most students leaving due to transportation problems. Parents echoed this as main reason for attrition and gave Mr. Rainey recommended routes to include.
· ACTION:  Mr. Rainey will formulate recommendation for November board meeting regarding additional bus services. 

· ACTION:  Ms. Grubbs will coordinate with Patrick Burke and Willie Bailey to get map of student population so recommendation an reflect current distribution of students.

· Parents voiced concerns that more 8th grade teachers are not teaching in Saturday School.  Mr. Rainey commented that all teachers at Saturday School were appropriate to work with each grades.

· Calls will be completed by next Wednesday (11/7) to alert parents that need to bring students to Saturday school, as a result of CRCT practice tests or initial grade reports.  By these numbers, teachers to support Saturday school can be adjusted accordingly.

· ACTION:  Mr. Rainey to report back to board on status of Saturday school in November.

· Parents stressed importance of counseling in middle school and improving the students’ understanding the impact of test scores and performance.  Consensus was that students, by and large, didn’t fully understand the individual importance of strong test scores and performance.

· ACTION:  Ms. Henry recommended an open forum on this topic to PTCO.  Report to Board in November re: status of forum.  
· Discussion completed around need to add supplemental reading class.
· ACTION:  Mr. Rainey will make recommendations as to best approach and cost of adding supplemental reading class and including in 2008-09 budget.  Report to Board in November.  
6. Academic Report (Mr. Rainey)
· Mr. Rainey walked the Board through the new Monthly Academic Reports that included teacher observation, NWEA results, and grade period result comparisons.
· Work will continue with Mr. Rainey, Ms. Henry and Ms. Martin to streamline the development of the reports, as well as strengthen the content.

· Time Equals Additional Math program – continuing

· Parent Connect – At the November PTCO meeting, Ms. Floyd will conduct a demonstration for parents to understand how to register and navigate the content.  She will also show the parents that the HCS newsletter is on our website for their review.

· Saturday School will be focusing on next NWEA testing.

7. Title I Update (Ms. Floyd)

· Parent Connect Meeting (Ms. Floyd)
8. Sixth Grade Academy Update (Mr. Nowell, Ms. Grubbs)

· Continuing practice of cross-teaching – greatest common factor in Math and supported in Spanish
· Continuing Morning (before school) Math work with students and Dr. Cole; Reinforces work he does in class.

9. PTCO/ Communications Update (Ms. Grubbs, Mr. Rainey and Ms. Dodson)
· Ms. Grubbs reported to HCS students are participating in the Urban Nutcracker.  Plans are underway for a student trip to see this production, with the expenses being offset by PTCO.
· Ms. Grubbs reported on a great “test” trip to Young Harris College for 6th graders and that future college trips are currently being planned for 8th grade to UGA.

· Ms. Dodson reported that PTCO dances have been big success.  She also reported that the PTCO is involved in lots of City activities, as well as decorating for the upcoming Winter Holidays.
· PTCO is sponsoring a Thanksgiving Dinner on 11/15 as an incentive to increase attendance at meetings.

· Mr. Rainey and Ms. Grubbs both commented on the tremendous help this year’s PTCO is to the school and thanked them for their on-going service.

· Ms. Grubbs is trying to schedule a full-school Reading Day, including FC administrators and local business and civic leaders participating..  

· ACTION:  Status to be reported to Board in November.

10. Adjourn 
· There being no additional business, the meeting adjourned at 7:35 pm.
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