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​Board Meeting Minutes
Board of Directors Meeting:  October  26, 2009 at 5:30 pm

The meeting was called to order by Diane Terry at 5:35 pm
Sixth Grade student, Christopher Baker, winner of the 2009 Clean Water Campaign/Water Use It Wisely Essay Contest County Winner for Fulton County‏ Schools, was recognized by the Board.    Ms. Grubbs presented him a personalized calendar which was donated by Martino-White of Hapeville.     Dr. Martin also recognized Mr. Phelps and Ms. Owens for their guidance with the project.     
The minutes of the September 28, 2009 Board meeting were approved by the Board.
Dr. Martin presented the revised Articles of Incorporation (which are included at the end of these Board Minutes) and requested a review and approval by the Board.     The Board approved the Articles of Incorporation as written.    Dr. Martin will forward the approval to Ms. Patti Richards, the Hapeville Charter attorney on record, for submitting to the Georgia Department of State.

Dr. Martin discussed the planning of the community use of the Phase II Career Academy Building which is included in the requirements for LEED certification upon completion of the construction project.    The community will have access to use the cafeteria, 2 classrooms and outside playing area(s).    Dr. Martin requested Board approval of the community use of the building.    The Board approved the request.

Dr. Martin reminded the Board that the Hapeville Charter Procedures and Policies Manual for 2009-2010 is available for review by the public at the:

(a) Principals’ offices (3 campuses)

(b) Counselors’ offices (2 campuses)

The receptionists at the three campuses know the location of the Procedures and Policies Manuals

Dr. Martin requested that the Principals discuss the Whistleblower Policy at the next scheduled faculty meetings and/or individual meetings (for those who were not able to attend the faculty meetings.)

Dr. Martin reminded the Board of :

(a) the Charter Schools Rally planned on Friday, November 6th at the Capitol Building from 10:00 am to 12:00 noon.   The Georgia Charter Schools Association is sponsoring the event which is opened to all families, faculty, staff and supporters of charter schools in the State of Georgia.
(b) The Hapeville Charter Middle School Hornets play off flag football match scheduled on Friday, October 30, 2009 at 7:00 pm at the College Park Recreational Center Field

Ms. Barnes presented a Student Grade Retention Policy to the Board which includes the course grade requirements combined with CRCT results.      Copies were distributed to the Board members for review.   Recommendations by the Board will be included as a part of the November 2009 Board meeting.
Ms. Olsen presented the financial report for the month ending September 30, 2009.    She reported that the student allotment had been received from the Fulton County School System during the month of October, 2009.    Due to the preparations for the allotment and the recommendations to cut the original budget revenue figures (which were distributed in May, 2009,) the working budget for the 2009-2010 school year had been already been sufficiently adjusted.   Expenses to date from the beginning of the school year are “on target.”   Ms. Olsen also reported that she and her staff were working on the verification audit as required by the State School Nutrition Program.    Three percent of the middle and three percent of the high school free/reduced meals applications are being audited internally.       

Faculty member, Mr. Perez, Sixth Grade Spanish teacher, presented the school trip to Puerto Rico, which is planned in May, 2010.   The program is being coordinated through Smithsonian Student Travel, and Mr. Perez will be attending a school sponsor training in New York City in January.    Twelve students and two parents/guardians have paid the deposits and insurance for the trip as of the Board meeting.  
As of the October Board meeting, two interest only payments have been made to BB&T for the Phase II Career Academy Building.     Design Team meetings are regularly held each two weeks on at the Ninth Grade Academy to review the construction progress of the project and to determine pertinent decisions regarding the immediate and future construction progress.    
As of the October 2009 Board meeting, the enrollment numbers for the 2009-2010 school year are:


Sixth Grade:
186



Seventh Grade:
180



Eighth Grade:
166



Ninth Grade:
130

Ms. Lowe and Ms. Henry reviewed the data collection results which included a percentage breakout of students receiving one or more grades less than C.      In addition to the benchmark testing and evaluations, the middle school students are in the process of completing the NWEA assessments which will then be correlated to the CRCTs.    As with last year, the administrative team will use the data results to work with the faculty to identify which students need additional reinforcement of which skills (focusing on reading, mathematics and science.)    Ms. Henry reported that the faculty Professional Development plan for the 2009-2010 is rolling out according to plans.

A request was made by a Sixth Grade parent for Hapeville Charter to coordinate an improved maintenance schedule and plan for the soccer field which is located at the North Avenue Teaching Museum South.    

The meeting was adjourned at 7:00 pm.   
ARTICLES OF AMENDMENT OF

GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP.

I.

The Name of the Corporation is “GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP.”

II.

The Amendments to the Articles of Incorporation dated February 7, 2003 have been duly approved by the unanimous vote of the Board of Directors of the Corporation effective October 26, 2009 in accordance with the provisions of Section 14-3-1005.  Approval of members of the Corporation is not required.

III.

The Articles of Incorporation are amended to read as follows: 

ARTICLES OF INCORPORATION

OF

GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP.

I.


The name of the corporation is “GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP.

II.


The corporation is organized pursuant to the provisions of the Georgia Nonprofit Corporation Code and is subject to the provisions of the Georgia Nonprofit Corporation Code (O.C.G.A. 14-3-101 et. Seq.).
III.


The corporation shall have perpetual duration.

IV.


The corporation is a corporation for non-profit and is organized for the following purposes:   For the establishment and operation of Hapeville Charter School (middle and high school grades), and to engage in any lawful business or activities related thereto; and to function as the non-profit organization to which donations, grants, scholarships and other fundraising funds may be given to support Hapeville Charter School proposed by this Corporation.

V.


The corporation will not have members.

VI.


The address and county of the registered office of the corporation is 3535 South Fulton Avenue, Hapeville, Fulton County, Georgia, 30354 and the registered agent of the corporation at such address is Gary Martin.

VII.


The mailing address of the principal office of the corporation is 3535 South Fulton Avenue, Hapeville, Georgia, 30354.

VIII.


The corporation is organized and operated to perform all activities permissible for organizations that are public charities under section 501(c)(3) Internal Revenue Code, or the corresponding section of any future federal tax code (the “Code”).  Primarily the corporation is organized for educational purposes, including for such purposes, the making distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Code

IX.


No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article VIII above.

X.


No substantial part of the activities of the corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the corporation shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office.

XI.


Notwithstanding any other provisions of these articles, the corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from federal income tax under section 501(c)(3) of the Code, or (b) by a corporation, contributions to which are deductible under section 170 (c) (2) of the Code

XII.


Upon dissolution of the corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) of the Code, or shall be distributed to the federal government, or to a state or local government, for public purpose.  Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization, or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

This 26 day of October, 2009.

GEORGIA MAGNET/CHARTER SCHOOLS FOUNDATION, CORP.







BY___________________________________

Gary Martin, President
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