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MINUTES -- September 24, 2007

1. Meeting Call to Order - Mr. Valero called the meeting to order at 5:32 pm. and declared a quorum present. 

2. Members Present: Valero, Beasley, Eaves, Gresham, Bostic, T.Martin 

3. Introduction of new Board members – Dr. Martin introduced two new Board members, both of whom are parents of 8 th grade HCS students, Ms. Sandra Gresham and Ms. Cheryl Bostic. 

4. Minutes of the August 27, 2007 Meeting – Mr. Eaves moved that the minutes be approved as written and the motion was seconded by Mr. Beasley; vote was unanimous. 

5. Treasurer’s Report – Ms. Olsen noted three items from the August financials; 
· There were two payrolls in August, which account for the overstatement. However, this will even out in September actuals. 

· Supplies were higher than expected in August because of a delay in invoices from the Fulton County warehouse. 

· Professional Development was higher than usual due to expenses from Macon and Savannah trips. 

· Dr. Martin noted that the professional development was from Title I funds and the school would try to find as many opportunities in the Atlanta area to reduce expenses and include as many teachers as possible in these programs. Dr. Martin explained that Mr. Rainey was responsible for development and monitoring the Professional Development Plan. 

· Ms. Olsen presented the Board with a copy of the audit summary letter from Joe Durden, CPA. This year’s audit, as in past years, had no findings and will be included as part of the school’s annual report, which Mr. Rainey is responsible for writing and submitting by October 1. Dr. Martin again commended Ms. Olsen for a job well done on this year’s audit and the Board responded by a round of applause.

6. Designation of CDs for building acquisition – Dr. Martin explained to the board that the school’s accountant, Joe Durden, made the suggestion in this year’s audit cycle, that the funds in the CDs be designated for facilities expenditures. In a response to that guidance, the board unanimously approved this motion (made by Mr. Valero seconded by Mr. Beasley). 

7. Enrollment Update for 2007-2008 – Mr. Rainey reported that there are currently 420 students enrolled and that transportation issues, particularly in the Flat Shoals/Union City area, continue to prevent more students from attending Hapeville Middle School. Mr. Valero noted an article in the AJC that described declining enrollment this Fall in schools across Atlanta, including South Fulton County. 

8. AYP Goals for 2007-2008 – Mr. Rainey 
· The Language Arts team has set their AYP goal at 90% (66.7% State of Georgia) and Math team set their goal at 80% (State goal of 60.8%). 
· A discussion developed about how to challenge high achieving students in the classroom. Dr. Martin suggested a re-focus on the Harkness Table concept and invited Mr. Rainey and Ms. Henry to attend a reception next week hosted by Phillips Exeter (at the Carter Center) where the Harkness Table concept will be further explained. Dr. Martin also suggested a focus on differentiated learning and it was determined that Mr. Rainey would facilitate a teacher led “brown bag” session on the topic at the next student development day. Mr. Valero suggested that local citizens might like to attend the session and Mr. Rainey will distribute logistics to the board prior for this purpose. 

9. School Improvement Plan and SACS Update – For Ms. Henry, Mr. Rainey reported the following items:

· TEAM: 
· All student schedules have been adjusted to accommodate their Math levels 
· Ms. Douglas will be implementing TEAM for all grades starting 9/25 during homeroom, that will include 5 question lesson and answer keys at the beginning of each week. Lessons are to be checked and returned to the grade level teacher by the end of the day.
 
· CRCT Practice Test 
· CRCT Practice Test for all grades was given on 9/19. Results will be ready by the end of this week. 
· Next CRCT Practice Test is scheduled Oct. 24 th – Early Release Date SACS Visit – Ms. Henry has developed the tentative timeline and will email to Dr. Martin on 9/25.

· ACTION: Report cards were distributed 9/21 and, for the October board meeting, Mr. Rainey will report on the grade distributions and compare with previous terms. 
10. Sixth Grade Academy Update – Mr. Nowell reported that weekly progress reports are still being distributed for 6 th graders and that all parents have his cell phone for questions. Mr. Nowell also noted that this year, as had not always been the case in the past, he is able to reach all parents via a working phone number. He also noted that the 6 th graders are adjusting to the transition from elementary to middle school, particularly regarding managing the 8 classes and turning in work on time. Mr. Nowell concluded his comments by commending the 6 th grade teaching team for continuing to do a good job with the students. 

11. Career Academy Partnership Update – Dr. Martin reported to the board that the deadline to submit the grant application is Monday, October 1 and that development of that document was continuing with assistance from many on the HCS staff and input from Atlanta Technical College. Dr. Martin told the board that, if the grant is not awarded to HCS, our plans will continue to roll out 9 th grade and offer Dual Enrollment with Atlanta Tech. 

12. Communications Update - Ms. Grubbs reported the following communication-related events: 

· All Day Reading Day planned with participation from Fulton County administrators 
· PTCO Dance 
· Coach Andrews’ Fitness Day 
· Young Harris College “test” visit planned – October 25 – 6th graders 
· UGA visit planned for 8 th graders – date TBD
· Exploring using the Life Skills Bread Baking Program with King Arthur Flour Company in conjunction with Hapeville Exchange Club

· Hapeville Happy Days – HCS students won Quiz Bowl ($100) 
· Teachers participated in Fort McPhearson’s Teacher Appreciation Day last Saturday 
13. PTCO Update – Mr. Rainey reported the following items re: the PTCO: 
· PTCO netted approximately $300 from their fundraising projects during Happy Days.

· PTCO had a Fish Fry last Friday night and have something planned for every meeting to raise funds for HCS.

· Dr. Martin commented that the PTCO this year includes a group of very interested parents, with the attendance at last meeting > 70 individuals. 
14. NEW BUSINESS: Regarding legal representation, Dr. Martin requested the Board consider replacing Murray Weed as the attorney of record with Patti Richards (The Richards Law Firm) due to her background in school law. Mr. Eaves moved (and Mr. Beasley seconded) to make this change in the school’s legal representation. The motion was unanimously approved. 
15. Adjourn: motion to adjourn at 7:35pm by Mr. Valero seconded by Mr. Eaves.
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