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www.fultonschools.org/school/hapevillems
Minutes of Board of Directors Meeting on September 15, 2005
Meeting called to order at 6:40 pm

Present:

Joy Montgomery

David Burt

Shirley Cockrum

Pauline Newell-Latson

Not Present:

Lew Valero

Tania Wismer

Maritza Tobias

The minutes of the August, 2005 meeting were distributed.  A motion was made for approval and seconded.

The financial report was presented by Ms.  Olsen.   Ms. Olsen distributed copies of the 2004-2005 school year audit results.    There were no findings as reported by the CPA, Mr. Joe Durden.    The audit results will be sent to the Charter School and Financial Offices of the Fulton County School System in addition to the Department of Education Office of Charter Schools.
The school board members were reminded about the fingerprinting and resulting background checks as a part of Fulton County School policies.    The goal is for all Hapeville Charter Middle School Board members to be fingerprinted and background checked by September 30.

The next school wide PTCO meeting is scheduled on Thursday, October 13 at 5:30 pm.  All attendees of the meeting were reminded about the Hapeville Fall Festival scheduled for September 16th and 17th.   It is reported that Kristina Srisovann had won the Hapeville Fall Festival T-Shirt Design Contest.     Her design would be featured on the t-shirts being sold at the event by the City of Hapeville.

Dr. Martin updated the Board members about an upcoming meeting scheduled with the Sizemore Group.   The Sizemore Group, an architectural firm specializing in private and charter schools, is interested in working with Hapeville Charter Middle and the proposed Hapeville Charter High School facilities, whether remodeling or building new.   The plan is to locate either (1) temporary location for the 6th Grade Class for the 2006-2007 School Year or (2) permanent location for all grades (500 to 600.)
Hapeville Charter Middle School will be working with LifeTouch for the 2005-2006 School Year yearbook.   Ms. Rainey will (again) be the Yearbook Advisor.
On October 3, 2005, the music program is expanding to include Guitar, Piano and String Ensemble.    The String Ensemble will be directed by Lindsey Johnson.    Mark Everett will be working with the Guitar and Piano classes.

The sports program will include 7th grade participation in the Fulton County Middle School intramural program.    Mr. Rainey is coordinating after school sports activities as well.    
Hapeville Middle School has contracted with Chef Advantage to handle the food service (including breakfast and lunch.)   Food is now being prepared off-site and catered to our facilities.    Pat Wood has resigned as cafeteria manager.
Dr. Martin reported on the attorney fees for the past two months for services regarding the updating of the Employee Handbook and related documentation for human resources files of employees.    A recommendation included receiving a quote for specific legal services to be completed prior to the attorney (Mr. Murray Weed) being consulted.    There was a motion and seconded approval.
Ms. Montgomery advised all attendees to become as knowledgeable as possible about the participants in the upcoming elections (November.)    

The Hapeville Charter Middle School Music Department will be presenting at the next meeting of the Airport Chamber of Commerce on October 11.     

Dr. Martin, Ms. Montgomery and Mr. Rainey will be attending training sessions presented by SACS CASI as the school begins preparation for the school improvement plan.    Dr. Martin will be attending the September 29th session at Kennesaw College.

Clayton State College is interested in visiting the school site to consider adult education programs during the evening hours.    Kim Collins is the Clayton State College contact.

The 2005-2006 recruitment and enrollment season will begin with a mailing to all currently enrolled 5th, 6th, and 7th graders in Fulton County Schools.    The first Informational Meeting for Prospective Families will be scheduled in January, 2006.
The next Board meeting is scheduled on Monday, October 17th at 5:30 pm.

The meeting was adjourned at 9:00 pm.
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