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Board Meeting Minutes for August 31, 2009
Board of Directors Meeting:  August 31, 2009 at 5:30 pm
The meeting was called to order by Diane Terry at 5:35 pm

The meeting minutes of the July 29, 2009 Board Meeting were approved as written.     
Ms. Martin reported that she had received a phone call and proposal from an outdoor sign company to construct a sign on the Hapeville Charter Career Academy property at Buffington Road.      The written proposal included a set monthly payment of $1,000 to the Georgia Magnet/Charter Schools Foundation, Corp. if the approval for the construction of the sign is forthcoming by the Board.    The Board recommended that Ms. Martin continue negotiation with the company to investigate further the actual signage dimensions and also to increase the proposed monthly payments.     A follow-up report will be included at the September 2009 Board Meeting.

Dr. Martin presented a Whistle Blower Policy to be implemented as a part of the HR documentation to be signed by each employee.     After a brief introduction of the written policy, including an explanation of the line item on the revised Form 990 which is being implemented this year, the Board recommended that the process of contacting the President or the Board CEO be specified by clearly stating “in writing by email to the President or the Board CEO.”   The Board also proposed that a written confirmation of receipt by either the President or the Board CEO be sent within 7 regular work/school days to the employee.     The revised Whistle Blower Policy is on the next page:
 

Tax I.D. # 72-1552418

_______________________________________________________________________

Employee Protection (Whistleblower) Policy

If any employee reasonably believes that some policy, practice, or activity of the Georgia Magnet/Charter Schools Foundation, Corp. is in violation of law, a written complaint must be emailed by that employee to the President or CEO of the Board of Directors.  A written acknowledgement of the receipt of the complaint will be sent to the employee within seven regular work/school days.

It is the intent of Georgia Magnet/Charter Schools Foundation, Corp. to adhere to all laws and regulations that apply to the organization and the underlying purpose of this policy is to support the organization’s goal of legal compliance.  The support of all employees is necessary to achieving compliance with various laws and regulations.  An employee is protected from retaliation only if the employee brings the alleged unlawful activity, policy, or practice to the attention of Georgia Magnet Charter Schools Foundation, Corp. and provides the corporation with a reasonable opportunity to investigate and correct the alleged unlawful activity (or activities.)  The protection described below is only available to employees that comply with this requirement.

Georgia Magnet/Charter Schools Foundation, Corp. will not retaliate against an employee who in good faith, has made a protest or raised a complaint against some practice of the Georgia Magnet/Charter Schools Foundation, Corp., or of another individual or entity with whom the Georgia Magnet/Charter Schools Foundation, Corp. has a business relationship, on the basis of a reasonable belief that the practice is in violation of law, or a clear mandate of public policy.

Georgia Magnet/Charter Schools Foundation, Corp. will not retaliate against employees who disclose or threaten to disclose to a supervisor or a public body, any activity, policy, or practice of the Georgia Magnet/Charter Schools Foundation, Corp. that the employee reasonably believes is in violation of a law, or a rule, or regulation mandated pursuant to law or is in violation of a clear mandate of public policy concerning the health, safety, welfare, or protection of the environment.

My signature below indicates my receipt and understanding of this policy.  I also verify that I have been provided with an opportunity to ask questions about the policy.

__________________________________


______________________

Employee Signature





Date

Dr. Martin distributed a copy of a proposed Conflict of Interest Policy for the Board to review over the week.    The purpose of the conflict of interest policy is to protect the interest of the Georgia Magnet/Charter Schools Foundation, Corp. when entering into a transaction or arrangement that might benefit the private interest of an officer or director of the corporation.   Dr. Martin requested that the Board members email him by Friday, September 4 with modifications or preapproval for presenting as an agenda item at the September 2009 Board Meeting.
Dr. Martin discussed the Corporations Policies and Procedures Manual, which includes the Employee and Student/Parent Handbooks, and will include the policies such as Whistle Blower, Conflict of Interest and other policies as established by the Principals and Business Manager.      Dr. Martin explained that the revised Policies and Procedures Manual and the completed Form 990 for the 2008-2009 School Year will be presented to the Board for approval at the September 2009 Board Meeting.  
Tim Goodnow, Insurance Planning Group (Alpharetta,) presented a comparison of the current policies that are provided to the employees of the Georgia Magnet/Charter Schools Foundation, Corp. with the policies of the State of Georgia Employee Benefits Plan currently being discussed as an option for the benefits package to be provided beginning this Fall.     The Board recommended that further analysis of the comparisons of the policy coverages and costs of our current employees be completed prior to making any recommendations to keep the current benefit package or change over to the State of Georgia Employee Benefits Package.
Carla Olsen presented the financial report for the month ending July 31, 2009.     There were no hard copies of the financials for distribution to the Board members.    Ms. Olsen stated that the revenues were down for the month, which was expected due to the fact that during July of each school year, the school receives 3% of the projected budget for the new school year from the Fulton County School System.  Expenses for the month were at or below budget levels.
The Phase II construction loan with BB&T was finalized and closed on July 29, 2009, the day of the last Board meeting.    Since that time the foundation and plumbing phases have been completed for Phase II, and the current line item balance for the Phase II Construction as of July 31, 2009 is $1,119,117.64.     

The enrollment update for the middle school and high school grades as of August 31, 2009:




6th grade:
196




7th grade:
186




8th grade:
169



Middle School:

551




9th grade:
136



High School:

136


Hapeville Charter School:
687

Mr. Rainey reported that, of the 136 currently enrolled students at Hapeville Charter Career Academy, 90 (66%) are 8th grade graduates of Hapeville Charter Middle School.    

Ms. Henry presented the following Schoolwide CRCT targets for Spring 2010:



Mathematics
90% 



Reading/LA
99%



Science

70%
(Schoolwide Science CRCT scores are AYP accountable in Spring 2010.)

She explained that Study Island and NWEA benchmark testing dates have been established and included on the Master Calendar.

Mr. Rainey reported that preliminary results indicate the need for supplementary support (ie., tutorial sessions, etc.) for at least 28 of the 136 ninth graders.     He and Ms. Henry are considering the implementation of Study Island, and perhaps NWEA, for the high school level.

The Title I budgets ((#1) Part A – Disadvantaged Children and (#2) Part A – Disadvantaged Children ARRA Funds) have been finalized and submitted to the Fulton County Schools Title I Office for processing.     Ms. Henry is coordinating the Professional Development plans for the 2009-2010 School Year (to be paid mainly from Title I funding as required) with Ms. Lowe and Mr. Rainey.       The FCSS Title I office has requested that all non-payroll Title I related expenses be spent totally by February or March of 2010.      
Ms. Barnes is coordinating the Parent Involvement programs for the 2009-2010 School Year following the programming and expenditure guidelines as set by Title I regulations.      Since Hapeville Charter School did receive additional funding through the Title I Part A ARRA Funding, there is additional funding which Ms. Barnes may use for parent involvement programs this school year.    The Parent Involvement programs will be included on the Hapeville Charter School Master Calendar for 2009-2010 which is accessible from the schools’ websites:


Hapeville Charter Middle School -

www.fultonschools.org/school/hapevillems


Hapeville Charter Career Academy -
www.fultonschools.org/school/hapevillecareeracademy
Ms. Grubbs reminded the attendees that the City of Hapeville’s Happy Days Festival is scheduled the weekend of September 18th and 19th.      The festival begins on Friday evening (September 18) at 7:00 pm at Jess Lucas Park.    For further information go to www.hapeville.org and search for Happy Days Festival.
The meeting was adjourned at 7:00 pm.
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