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MINUTES
1. The meeting was called to order by Mr. Valero at 5:35 pm at the Hapeville Middle School Main Campus.

2. Mr. Valero introduced Mr. Scott Eaves, a Hapeville city resident and local real estate agent, as a new board member serving as one of the community seats.

3. The minutes of the April 30th and May 21st, 2007 Board meetings were approved.  Mr. Beasley made the motion and Mr. Burt seconded.  

4. Financial Report:  Ms. Olsen submitted the Treasurer’s Report.  She explained three expense line items that were above budget for the month (i.e., maintenance at Elm Street Campus, supplies for teachers at Elm Street and equipment expenditures for computer replacement).  Ms. Olsen also noted the Title I credit because she couldn’t complete final billing until the last field trip of the year.  Being no questions from the group, the financials are filed for audit.

5. Enrollment Update:  Mr. Rainey said there were currently 430 students enrolled at Hapeville Charter School, as of 8/27/07.  Mr. Burt asked how many students were initially projected. Mr. Rainey told the board that, although the target was 480 and having fewer students than last year could significantly become a budget issue, classroom management was significantly better than usual.  Dr. Martin agreed with Mr. Rainey’s statement.  As to why the enrollment numbers were fewer than initially targeted, Mr. Rainey cited both the opening of new schools in the area and the continued issues with providing adequate transportation to neighborhoods in South Fulton County, particularly in the Old National Highway/Flat Shoals area.

6. Board Members for 2007-08: Dr. Martin asked the Board to help identify new parent members for the Board for the current year.  He told the Board he had already asked the staff to do the same and looked forward to getting the new board members identified and involved in board activities in the near future.

7. Board Meetings for 2007-08 were distributed:  Dr. Martin distributed the list of board meetings for the entire academic year.

8. Josh Patton Property Update:  Dr. Martin told the board that the site assessment of the Patton property as a potential new location for HCS was still underway and would require 60-70 more days to be completed.  

9. Faculty and Staff Update:  Mr. Rainey cited a strong teacher retention rate from last year in that only 3 teachers left after last year (and 2 were due to moves).  Given the focus on raising the Math CRCT scores this year, Mr. Rainey told the group that Dr. Cole would be teaching 6th grade, Ms. Robinson would teach 7th and Ms. Douglas would continue in 8th grade.   Mr. Rainey told the group that the incoming 6th grade was already performing well and he expected their performance to keep going up.  Dr. Martin remarked that Dr. Cole has pressure to increase this group’s performance due to their already high scores.  Ms. Olsen also told the group that HCS has resource officers this year as well as a new custodial group, both of which are working to create a more structured and well-ordered environment.

10. Academic and AYP Update:  Mr. Rainey explained the methods that will be used this year to monitor academic improvement.  

a. All teachers will be observed twice each year with new teachers being observed three times.  

b. The staff is working on the format of performance metrics that will be presented to the Board monthly to assist in monitoring student improvement, which will include closer grade monitoring.  Mr. Rainey told the group that Scantrons were being purchased to facilitate this monitoring.  Preliminary performance metrics will be available for discussion at September’s meeting.

c. Mr. Valero asked how the students would be tested to ensure improvement.   Dr. Martin and Mr. Rainey explained the procedures and schedules for the NWEA assessment later in September as well as the development and implementation of the School Improvement Plan that Ms. Henry is leading.  More details on the School Improvement plans will be available at September’s meeting as work continues.

d. Discussion continued about tutoring options available to HCS students to boost CRCT scores.  Mr. Beasley and Ms. Floyd both commented on potential options through Clark Atlanta University.  Ms. Grubbs also commented that SMART could provide tutoring and took an action item to contact Stella duBois to follow-up on this item.

11. AYP Goals for 2007-2008:  Mr. Rainey told the group that the AYP goals were being developed by each department and review by Dr. Martin was still continuing.
12. School Improvement Plan and SACS:   Ms. Henry highlighted the draft School Improvement Plan and noted several items that were required for this year’s SACS visit in April 2008.
a. The school has transitioned from the “Drop Everything and Read” program to “Time Equals Additional Math” to boost math scores across HCS.
b. 7th Grade Enrichment = Math

c. Web Wednesday – includes CRCT Practice.  Mr. Rainey told the Board that this year, HCS had the “logins” early and that should make considerable difference.

d. At Mr. Valero’s request, the CRCT practice results will be reported to and monitored by the Board.  Mr. Rainey will facilitate.

e. Ms. Olsen suggested making breakfast mandatory prior to any testing this year.  The Board concurred with her suggestion.  Mr. Rainey will facilitate.

f. Ms. Henry told the Board about the Faculty survey she had developed and administered to 40 teachers (15 responses).  Dr. Martin will review the results, work with the team to develop implementation plans and share plans with the Board at September’s meeting.  Consideration for future surveys is underway.

13. Title I Update:  Ms. Floyd commented that, at the recent Title I Parents Meeting, attendance had been strong (~ 40 parents).  Both Ms. Grubbs and Mr. Rainey said they had had significant response from parents on the worthwhile program and thanked Ms. Floyd for this effort.
14. Sixth Grade Academy Update:  Mr. Nowell described his methods at the 6th Grade Academy to ensure all students are maximizing their learning time and gave the Board numerous examples of math problems and brain teasers he continually uses to increase student math skills.
a. In addition, Mr. Nowell told the group that progress reports were going home every week in Math. 

b. Mr. Nowell also noted that the “Yacker Tracker” level had been increased and the level of conversation at lunch had been on target.
15. Charter Amendment:  Dr. Martin told the group that the Charter amendment to roll out 9-12 grades had been passed by the Fulton County BOE.  He outlined his work to build a Career Academy Partnership with Atlanta Technical College, as well as the application he was developing to apply for the Career Academy Grant (through the State of Georgia DOE DTAE).  The application deadline for the grant is October 1.  Dr. Martin told the group that one of his major focus areas continues to be identifying a location for the school going forward.  
16. Charter Renewal due in August, 2008:  Dr. Martin reminded the Board that the renewal for the HCS charter is next August, with the letter of intent due in late Winter/Early Spring.  
17. Adjourn:  There being no further business, Mr. Valero adjourned the meeting at 7:33 pm.
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