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Minutes of Board of Directors Meeting:     August 11, 2005

1.
Meeting called to order 6:35 p.m.

2.
Guests were welcomed: Ruth Abraham, Cassandra Castillow, Judi Grubbs, Jeannie Lane, Anita Maddox.

3.
Minutes from June 23, 2005 meeting were read, changes were made, and then minutes were approved.

4.
Financial Report:

a. See attached 4a

b. See attached 4b

c. Dr. martin explained the purchase requisition procedure that is now in place. All purchases must be pre-approved by either Dr. Martin or Mr. Rainey.

5.
Enrollment Update: 311 students in two grades on SASI, 323 projected.

6.
a.
New Board members for 2005-2006 school year will be: David Burk, 

Shirley Cockrum, Maritza Tobias and Tania Wismer  

b. All board members must be fingerprinted and have criminal background 

check done with City of Hapeville and Fulton County. Members have been asked to submit biographies for the school web page.

c.
Dr. Martin will arrange board member training with Beverly Schringer, Fulton County Board of Education. As we are now members of the Georgia Charter Schools Association, training may be available through them.

7.
All faculty and staff have been fingerprinted and drug tested at this time.

8.
Upcoming Events:

a. PTCO – September 8th @ 5:30. New officers will be elected.

b.
Happy Days Festival – September 16th & 17th. HCMS will participate with a table in the park, and a flea market in the church cafeteria.

c.
Miss Grubbs announced the possible postponement of the Book Sale.

c. Everyone was encouraged to come up with fundraising ideas, such as the recently successful “Chili Cookoff.”

d. Huntsville Space Camp Trip is a “GO” for Fall 2005. Cost is $250.00 for 

three days. Rehan Khan of Hapeville Mart has offered his establishment as a location for a Car Wash to help raise money for the trip.

e.
Four scheduled Dances were announced. The Beta Club will sponsor November Harvest Fest and February Valentine’s Dance. There will also be December’s Winter Wonderland, and the Spring Fling in April.

9. 
Old Business:

a. Questions were asked regarding: Belts—required? (YES, plain black or brown. No studs or other embellishments.) Must shirttails be tucked in? (YES.) Hunter Green was noted as the required shade of green for shirts; no other shade will be accepted. It was suggested that white shirts and black slacks be added to the dress code. Lew Valero made a motion to accept this change, Pauline Newell-Latson seconded, and it was passed unanimously. Shirts will be available through the school by a special arrangement with the manufacturer. The school logo may be added to any shirt for $3.00. A flyer with order form will be sent home with all students.

b. Miss Lane reported on the Volunteer Reading Program: There will be three instructors teaching remedial reading. We will be using Title I, Reading Renaissance software for volunteer training.

c. Miss Lane and Miss Castillow reported on their internship with the Alliance Theater. We hope to have an Alliance Theatre representative assist with the production of “Einstein’s Dummy” during this school year.

d. Miss Lane and Miss Castillow also reported that at the teacher’s meeting, ideas were discussed regarding continuity of class changing procedure. They also voiced approval of Mr. Nowell’s new position as Assistant Principal.

10.
Dr. Martin has requested eight classroom spaces for next year, for housing of our third grade level. Council Ed Ray and Councilwoman Laura Murphy met with Fulton County School Representative to request additional space; no resolution yet on this. Dr. Martin noted that in the absence of additional space, HCMS could resort to smaller class size, smaller classrooms, and lowered overall enrollment, but stated that this would not be in the best interest of the school. A representative from the Sizemore Group, with a master’s degree in Education, and an architectural degree, is looking at various spaces with us. Dr. Martin asked Lew Valero if it would be possible to add a third and possibly a fourth floor to the education building. Lew replied that it had been vaguely discussed by the board of the church, but no resolution yet. Mr. Valero was also asked if the vacant land across College Street from the church had been sold. His response was no, there had been discussion but no sale. Once again, it was reiterated that there needs to be a meeting with Robin Howard, and a firm commitment from the City of Hapeville needs to be obtained.

11.
There are still some leftover Yearbooks, but they will probably sell once school starts. Once again, Ms. Krystal Rainey’s skill at assembling the Yearbook was praised.

12.
Report on Open House: EXCEPTIONAL. Approximately 800 attendees.

13.
The HCMS Musical Ensemble is still being recruited. A Guitar Instructor is needed.

14.
Seventh Grade Boys’ and Girls Basketball will start in January, in conjunction with Fulton County Schools.

15.
Update on Cafeteria: We have purchased a new refrigerator, and anticipate a smooth start to the school year.

16.
New Business:

a.
Sizemore Group: See item 10.

b. Those in attendance were asked to please research and support candidates who support quality education.

c. Kroger has begun a new year of “Earning Plus Learning” which we will participate in. Letters will be sent home with students. After many inquiries and forms filled out, no reply from Publix about a similar program. We will continue to actively seek partners in education.

17.
It was announced that the Next Board Meeting would be September 15, 2005 at 6:30 p.m.

18.
Motion to Adjourn was made by Pauline Newell-Latson, seconded by Lew Valero, and approved unanimously. 

