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[METHOD OF PAYMENT

O Please invoice

Q' Purchase Order Enclosed
'3 Check enclosed and made payable o the Georgia CharterSchoois Assocation
O Wil pay by credit card (VISA). GCSA t0 call me for hat nformaton at

QUALITY CATEGORY CATEGORY INDICATORS

Governance 1 Governance training once yearly for all board merbers and raiing and
orientation or all new board members

3 Conflt of interest olicy exsts and all board members execute 3 Confict of
Interest agreement

2 A board members ttend regulary heid mestings

Board meetings follow alprovisions of the Open Mestings Act

Legal/Compliance School operates as s nonproft registered with the stat of Georgia

Policies manual establshed

Qualified CFO accounting o state requirements

e sdomics Meets AYP of meets establshed growth standard by which to measure

Financial Integrity Independent financial audit conducted yearly
students

Operations Leadership and staf participate i regular professional development
nclucing; trainngs, book studies, and attendance at professional conferences
and programs

Use of surveys for determining stakeholder (staf,parents,students)
satsfacton and utiization o data rom surveys for developing schoo
improvements plans

Safety plan development and implemented which has been approved by the
(Georgia Emergency Management Agency (GEMA) or istict

A safety committee has been established and is active

Appropriata nsurance for board and staf s maintained and documented
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Board Meeting Minutes
Board of Directors Meeting:  July 28, 2010 at 11:00 am
Hapeville Charter Career Academy – Building A

Meeting Call to Order

The meeting was called to order by Ms. Terry at 5:35pm.

Minutes of the April 26, 2010 Meeting 
The minutes of the April 26, 2010 were approved and seconded.   

Board Policies and Procedures Update
Dr. Martin updated the board with the following:
Governor’s Office of Student Achievement (GOSA) Comprehensive 2009 CRCT Analysis

Hapeville Charter School submitted a response to GOSA which included 8 points of clarification which included teacher training in preparation for the CRCTs.    Hapeville Charter’s response was submitted along with those of the Fulton County School System on June 28, 2010.    As of the Board meeting date, no reply has been received from GOSA.

GCSA Commitment To Quality Standard

Hapeville Charter School has renewed the one year membership with the Georgia Charter Schools Association for the 2010-2011 School Year.     The renewal application included a signed copy (by Hapeville Charter) of the GCSA Commitment to Quality Standards, which are included at the end of the July 28th Minutes.

LEED update for Buffington Road

The final entries will be completed within the next two weeks for the submittal of the LEED application for 6045 Buffington Road, Building A.     At the time of the July 28th Board Meeting, the final two points for Gold Certification seems to be on track.      Sizemore Group will submit the final application during the month of August, 2010.      The final results will be determined within 6 months.

CEFGA update
A meeting has been scheduled on Friday, July 30 with CEFGA to determine the possibility of offering the Architectural Drawing curriculum to the students of Hapeville Charter Career Academy. 

Policies and Procedures Manual for 2010-2011

The Policies and Procedures Manual for 2010-2011 is in the final editing stages and will be available for review by week #2 of August, 2010.     The Policies and Procedures Manual includes the Employee Handbook and the Student Handbook.      

AdvancEd Application for Hapeville Charter Career Academy

Hapeville Charter Career Academy has completed and submitted the application to AdvancEd for a five year accreditation.     

Personal Time/Sick Time “bank”
Dr. Martin asked the Board to consider a request that an employee who does not renew a contract for the following year may donate his/her Personal or Sick Time to a bank for current employees to use if necessary.     It was determined that the information would be discussed at subsequent Board meetings to finalize details and/or concerns.

Financial Report 
Ms. Olsen presented the financial report, including cash flow, for the 2009-2010 School Year.     She reported that the 2010-2011 School Year is still a work in progress with contracted services in transportation and facilities management still outstanding.     
Enrollment Update for 2009-2010

Ms. Orgertrice and Ms. Lowe presented the following enrollment numbers update for the 2010-2011 School Year (which begins August 23, 2010:)

Grade
Enrolled
Wait List


6
196
147


7
196
  70


8
208
  59



600


Grade
Enrolled
Wait List

9 170


10 160

330

TOTAL:
930
Academic Performance and Transportation Update

Ms. Lowe reported that Hapeville Charter Middle School has earned a Distinguished Title I Designation due to the Spring 2010 standardized test score results.
Dr. Martin reminded the Board that the results of the Georgia High School Graduation Test will first impact the students of Hapeville Charter Career Academy in the Spring of 2012.     The next significant benchmark for the high school will be the graduation rate of the Class of 2013. 

The benchmark test dates in preparation for the Spring 2011 standardized test scores will be released at the next Board meeting.
Enrichment Program


Ms. Lowe has prepared a schedule of the after school tutoring and Saturday School sessions.     The schedules will be distributed at the upcoming Open Houses by grade level.
Communications Department Update

Ms. Grubbs updated the Board regarding the upcoming Educators Appreciation Recognition Reception scheduled on Saturday, September 11, 2010 at noon.    The reception is being held in The Commons at Fort McPherson and will be the last such reception due to the base closing in 2011.   

Ms. Grubbs distributed a copy of the Gang Awareness Briefing which is scheduled on Tuesday, August 3, 2010 at Fort McPherson.       
Adjourn
The meeting was adjourned at 7:15 pm.
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