Hapeville Middle School Board Meeting Minutes
June 23, 2005
6:30 PM

Hapeville Middle School

Present:  

Board Members:

Joy Montgomery, Chairperson

Lew Valero

Judi Grubbs

Pauline Newell-Latson

Advisory Board:

Jo Cranford 

Staff:

Jannard Rainey

Darrie Nowell 
Jeannie Lane

Community:

Tania Wilsmer

Jennifer Still
Fritz Engelmann

Dell Perry

Scott Whittamer

	Call meeting to order
	

	Minutes: May 19, 2005 meeting
	Minutes of May 19 meeting passed. Motion by Valero; Seconded by Grubbs.  

	Financial Report
	Gary Martin delivered report.  Total FCSB revenue for 04-05 was $1,613,485.02.  Next year’s enrollment is forecasted at 326, with total FCSB revenue forecasted for $2,685,800.  $200,000 moved to escrow for 2006 summer salaries.  Question on salary differentiation- fluctuates based on number of pay periods during the month.  Audit may be pushed back til September.  Motion to pass by Grubbs and seconded by Valero.  Motion passed.

	Discussion on Annual Report
	Gary Martin presented the school’s annual report for 2004-2005.  See attached report.  

	Enrollment Update
	Retention:  155 of 166 returning (93.37%) 151 new students enrolled (128 6th grade and 23 7th grade.) 19 6th graders will return to 6th grade.  Total enrolled is 306.  30 students we have not been able to make contact with parents, but will continue to confirm the registration.  We have budgeted on an enrollment of 322.  There are 70 6th graders waitlisted; 19 waitlisted for 7th graders.  

	Summer School Report
	22 students attended; 3 were retained for next year.  We did very well having to schedule at the last minute- it is already in our budget for next year.  Very educational for the students to know how important it was to learn and focus during the regular school year.  

	AYP/CRCT Update
	See attached report.

	2004-2005 Yearbook
	They are HERE!

	Board members (2005-2006)
	New members for the Board for next year.
Motion to add Terry Martin to the Board. Motion by Valero and seconded by Montgomery. Valero nominated Tania Wismer for the Board.  Grubbs seconded the motion.  Motion passed. Valero nominated Pauline Newell-Latson to serve on the Board.  Montgomery seconded.  Motion carried.  Newell-Latson nominated Valero to serve on the Board.  Montgomery seconded.  Motion carried.  Each of the three members will serve a 2-year term effective July 1, 2005.       

	Board member fingerprinting, credit check, criminal background check, reference check and email from Annie Duvall of Fulton County Schools 
	Jannard Rainey will schedule Board fingerprinting for new Board members.

	Upcoming School Events
	Open House on August 10 at 6:00
October Book Sale

Huntsville trip to Space Camp in the fall 2005

	Old Business
	New Bus ideas: Have businesses advertise on the bus; not a bus to pick up school kids.  Still looking for someone to work with students interested in instrumental music.  Chorus will continue, but the school may need to devote some funds for the program. Ms. Lane informed us about her experience in the Alliance Link Program.  It will involve taking literature and applying it to the theatre in the classroom.  Working with an Alliance theatre artist to develop a drama program at the school.  Possible linkage with the Hapeville Theatre group (City Lights) which has just started.  Training and software for lunch program has been implemented.  
Projects to start in 2005:

1. Fundraising and corporate sponsors

2. School improvement plan

3. SACS Accreditation Process

4. Permanent Space

5. Strategic Plan 

	Next Board Meeting
	

	Adjourn
	


