Hapeville Middle School Board Meeting Minutes
May 19, 2005

6:30 PM

Hapeville Middle School

Present:  

Board Members:

Joy Montgomery, Chairperson

Lew Valero

Willie Bailey

Pauline Newell-Latson

Advisory Board:

Jo Cranford 

Terry Martin

Staff:

Jannard Rainey

Darrie Nowell

Community:

Susan Bailey

Tania Wilsmer

Ruth Abraham, PTCO
	Call meeting to order
	Joy Montgomery, Chairperson called the meeting to order at 6:35 pm

	Minutes: April 14, 2005 meeting
	Minutes approved

	Financial Report
	Gary Martin made the report (Carla Olsen was not present)
Highlights:  Overall, finances are doing well.  Summer School was not budgeted for, but due to savings the summer school program was funded and begins end 


May with 20+ students.  

	Discussion on Board Quorum
	Lew Valero made the motion to amend the charter to:

(1) extend the quorum for the Board meetings to read “half of number on the Board plus one” 

(2) increase the number of Board members from 7 to 9

(3) decrease the number of Parent representatives from 4 to 2

Willie Bailey seconded the second.  Motion carried.

	Administration Changes and Announcement Letter
	Gary Martin shared with us the letter sent to the Hapeville United Methodist Church, thanking them for the space usage and support for 2004-2005.
Gary Martin shared with the Board announcements concerning the 2005-2006 school year; Jannard Rainey is the new Principal of HMS, and Darrie Nowell has accepted the position as Associate Principal of HMS.  Gary Martin will serve as the Director of HMS, reporting to the Board of Directors of HMS.  He will focus on fundraising and securing a new location for HMS in the future.  These positions are effective as of May 19, 2005.  

	Summer School Report
	Enrollment is over 20 students

	Enrollment Update
	Retention for students is 92.64% (152 of 163).  25 are possible retainers.  Forecast is 167 6th graders and 150 7th graders, totaling 317.  HMS will budget for 300.  The numbers of students wait listed by grade level are 55 for 6th grade and 16 for 7th grade.  

	NWEA/CRCT Update
	Spring results are in:  Math scores went up more than English scores.  Some students have seen an increase from fall to spring; staff is still reviewing the progress by class.  CRCT results will come in by June 6.  

	2004-2005 Yearbook
	Jannard Rainey stated that the pick-up for yearbooks will be during the summer, post June 17.  

	Board Training
	Joy Montgomery is working on arrangements for Board training.  She will report back to the Board.  Gary Martin asked that all Board Members attempt to go together to the training. 

	Board member fingerprinting, credit check, criminal background check, reference check and email from Annie Duvall of Fulton County Schools 
	Joy Montgomery showed the email from Annie Duvall.  Asked that Board Members follow-through with the email.  Gary Martin will check on the process and get back to the Board Members.  

	
	Dr. Bailey was excused at 7:30 for the Historical Society meeting.  

	Hapeville Middle School Music Program
	16 students in school that play instruments.  Gary Martin is looking for some help in what to do with these students searching for a program here.  New students coming in are also interested in playing instruments.  Gary Martin asked that the Board consider some options for the students.  Perhaps some college students could assist- or the Neighborhood Music School

	Alliance Theatre Link; Atlanta Metropolitan College proposed link
	Ms. Lane and Ms. Castillo will be representing the HMS staff in this summer program and will share the information.  Pat Woods will work with a group on nutritional enrichment.  Is there an area to link the Methodist Church with students’ desires to learn certain skills (needlepoint, etc.)  Lew Valero will follow-up with Sally Anne Faulkner

	Boys and Girls Club After School Program
	20 or some applications turned in; Club will take the students to the after-school program (Club will pick students up in bus)

	Upcoming School Events
	(see attached agenda)

	New Business
a. Lunch software
b. 2004-2005 Financial Audit scheduled with Joe Durden, CPA

c. June 2005 Projects

a. Fundraising and corporate sponsors

b. School Improvement plan

c. SACS accreditation process

d. Permanent space

e. Strategic plan

f. Annual report
	Jannard Rainey reported that the lunch software will be installed next week.  
Carla Olsen has scheduled the audit.  Audit will begin in August.  Jo Cranford will assist when/where needed.
Dr. Martin has received the school improvement plan feedback from staff; working on parents’ feedback.  SIP is part of the SACS accreditation.  

Dr. Martin is working on the annual report for the state and Fulton County.  



	Old Business
	Hapeville Middle School Bus is a REALITY!  The bus is coming from Indiana- and will be housed at the police station in Hapeville.  Joy reported on the status of Kroger/Publix programs.
Question about the school uniform- PTCO is managing the uniform distribution.  Tania Wilsmer reported that she has some contact information on Logo Matrix, who could probably assist the in acquiring the uniforms.  

Dr. Martin reminded the Board that Pauline, Lew, and Willie’s terms will expire end of June.  Pauline is interested in returning for a two-year term.  

	Next Board Meeting
	June 23 at 6:30 

	Adjourn
	Motion to adjourn qt 


