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​Board Meeting Agenda
Board of Directors Meeting:  April 26, 2010 at 5:30 pm
1. Meeting Call to Order 
Meeting called to order by Terry Martin at 6:40 pm

2. Minutes of the March 29, 2010 Meeting 
The minutes of the March 29th meeting were approved.
3. Board Resolution(s), Policies and Procedures Update
· Executive Director of Teach for America – Kwame Griffith
Executive Director


Mr. Kwame Griffith presented the Teach for America Program to the attendees of the Board meeting.     He reported that the yearly fee of $3,000 would be assessed for each Teach for America instructor hired by Hapeville Charter Middle and Career Academy.       Mr. Rainey and Ms. Lowe will be the contacts for the program and for any hires through Teach for America.
· Governor’s Office of Student Achievement (GOSA) Comprehensive 2009 CRCT Analysis

Dr. Martin reported that Dr. John Neel had completed his analysis and report of the 2009 CRCT Analysis for Hapeville Charter Middle School.      The analysis results included the fact that Hapeville Charter moved from 44% (Severe Concern) to 12.1% (Moderate Concern) in regards to the percentage of class sections which showed significant numbers of erasure markings from wrong to right answers.    The final written report (which should be completed within one week of the Board meeting) will be forwarded to Ms. Laura Stowell at Fulton County Schools and to GOSA.     The report will be posted on the middle and high school websites for review.
· LEED update for Buffington Road

The LEED certification for the Phase II building appears to be “on track” for Gold Status.     Sizemore Group Architects are working closely with the staff to ensure as many required points as possible before the final submission for LEED certification is completed (in mid-summer.)
· CEFGA update
Dr. Martin and Terry Martin met with Scott Shelar, Executive Director of the  Construction Education Foundation of Georgia, on Friday, April 23 to continue discussions of a possible partnership with CEFGA and Hapeville Charter.    The outcome could be the establishment of a CEFGA ACE Academy to provide dual enrollment classes in the Construction, Architecture and Engineering subject areas.
· Ribbon Cutting Ceremony scheduled on Friday, June 4, 2010 at 10:15 am at 6045 Buffington Road

Attendees were reminded to mark their calendars to attend the Ribbon Cutting Ceremony scheduled on June 4th at 10:15 am at the Phase II building.     Lt. Gov. Casey Cagle has confirmed his attendance at the event.
· Investing Innovation (i3) Grant Proposal and Letter of Commitment

Hapeville Charter Career Academy has completed a Letter of Commitment to accompany the i3 Grant Application from the State to the Federal Department of Education.      A copy of the letter is attached as the final page of the meeting minutes.
4. Financial Report
Ms. Martin and Ms. Olsen presented the middle and high school current operating budget for month ending March, 2010.    Expenses for the month of March 2010 were less than forecast even though Purchased Services was increased as end of year activities have started.

The preliminary 2010-2011 budget from Fulton County Schools has been received.    The expected revenues are 32% less than the current year.       
5. Enrollment Update for 2009-2010
Current Enrollments:
· Hapeville Charter Middle School
Sixth Grade:
177

Seventh Grade:
173

Eighth Grade:
160
· Hapeville Charter Career Academy
Ninth Grade:
127



Hapeville Charter School:
637

Current Acceptances for 2010-2011

· Hapeville Charter Middle School
Sixth Grade:
200

Seventh Grade:
  40

Eighth Grade:
  30
· Hapeville Charter Career Academy
Ninth Grade:
127

Wait lists for 2010-2011

· Hapeville Charter Middle School
Sixth Grade:
  90

Seventh Grade:
  50

Eighth Grade:
  30
6. Academic Performance and Transportation Update

· CRCTs were completed “last” week
· Students preparing for final exams.
7. Enrichment Program


· After school tutoring continues to be available to students for remainder of the current school year.
· Saturday School is over for the current year.
8. Communications Department Update
Ms. Grubbs reminded participants of the following upcoming events:



Hapeville Exchange Club Casino Night – May 15




NOTE:   $75.00 entry charge



Teen Sober vs Teen Alcohol – April 27, 2010





To be held at Hapeville Charter Career Academy



Fort McPherson Public Safety Partnership Day – May 7
9. Closed Session – Student Discipline Hearing

10. Adjourn
· The meeting was adjourned at 7:10 pm.
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Union City High School Campus

6045 Buffington Road
Union City, GA  30349

404-766-0101

www.fultonschools.org/school/hapevillecareeracademy
A Dual Enrollment Partnership with Atlanta Technical College 

for high school students residing within the Fulton County School System Attendance Zone
LETTER OF COMMITMENT

May 1, 2010

Dr. Flora Tydings

President, Athens Technical College

800 U.S. Highway 29 North

Athens, GA   30601-1500

To Whom It May Concern:

Hapeville Charter Career Academy is pleased to submit its support and participation in the Investing in Innovation (i3) grant proposal being developed on behalf of the Georgia Career Academy Network (GCAN.)   We understand that the following proposed initiatives will be expected and evaluated for the purpose of continued career academy improvement:

(1) Participation in research that will be part of the i3 grant.   (ie., data sharing, etc.)

(2) Participation in utilizing WorkKeys (Georgia Work Ready) as a test available to seniors, particularly high-need seniors

(3) Participation in protocol to maintain and enhance close partnership among secondary, post-secondary and business partners

(4) Participation in professional development that requires career academy teachers to be involved with Ford PAS

(5) Agree to help mentor other communities interested in launching new career academies

(6) Continue to seek grants/local assistance/other funding sources, for sustainability

Likewise, Hapeville Charter Career Academy also understands that our involvement in the i3 grant will produce direct benefits to our students, teachers, administrators, and school in the form of:

(1) Program evaluation from an academic research standpoint

(2) Professional Development

(3) Potential for dollars for uses other than brick and mortar

(4) Potential to continue to attract state support

(5) Potential to attract greater interest from educational and corporate foundations

We proudly commit to this partnership.

Sincerely,

_________________________________________
__________________________________________
Gary W. Martin, Ph.D.



Diane B. Terry, Ed.S.

President




CEO

Hapeville Charter School 


And


 Career Academy
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