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Board Meeting Minutes
Board of Directors Meeting:  March 30, 2009  at 5:30 pm
Diane Terry called the meeting to order at 5:30 pm.

The minutes of the February 23rd were read and approved.

Ms. Olsen presented the financial report for the month ending February, 2009.     Revenues and expenses were in line with forecasts, and plans for roof maintenance of the Main Campus are underway for completion during the Spring Break (April 6 through April 10.)   
Dr. Martin reported that discussions with NCB Capital Impact were continuing along with two other lending partners aor a possible $11,500,000 loan to the Georgia Magnet Charter Schools Foundation, Corp. for the design and construction of the Phase II (Career Academy laboratories and classrooms for the dual enrollment classes.)     Discussions are being coordinated with NCB Capital Impact and BB&T as a possible lending partner for the Phase II project.    
Ms. Orgertrice reported that the current enrollments include 168 6th graders, 158 7th graders, and 149 8th graders.   

She also reported that the 2009-2010 School Year enrollment lists include 246 6th graders, 50 additional 7th graders, 28 additional 8th graders, and 106 9th graders.   Acceptance letters are being mailed from the Registrar’s Office for the new enrollments for the middle and high school grades for the 2009-2010 School Year.     The acceptance letters for the high school include a paragraph to parents to be sure to encourage their students’ friends and neighbors to apply to the Career Academy.    The preliminary rosters for 2009-2010 have been sent to the Fulton County School System.
Dr. Martin announced that Mr. Jannard Rainey has accepted the position as Principal of the Hapeville Charter Career Academy.     In addition, the announcement was made that Ms. Marcia Lowe has accepted the position as Principal of Hapeville Charter Middle School.    Dr. Martin requested that the Board discuss the modification of his title from Director to President for the purposes of his changing job function which will include fundraising.   The Board moved and seconded the motion that Dr. Martin’s title is President of the Georgia Magnet/Charter Schools Foundation, Corp. and Hapeville Charter School and Career Academy.

Dr. Martin, Mr. Rainey and Ms. Olsen will coordinate the plans for a possible contract with First Student Transportation services for the middle school.    First Student currently serves as the public school bus service for the Dalton and August City School Systems.    A contract for the 2009-2010 School Year will definitely not be considered with Samson Bus.
Academic Update

Ms. Barnes explained that most of the Title I funding for professional development of faculty/staff for the 2008-2009 school year has been either spent or allocated for expenditures within the next month.      She is working on one final Parent Involvement Workshop for the purpose of teaching the parents how to use the Study Islands at home/office.
Ms. Barnes also reported that the Career Day event was extremely successful.    

Mr. Rainey, Ms. Henry and Ms. Lowe discussed the practice tests results in preparation for the CRCTs in April, 2009.     There is still much work to be done to ensure that Hapeville Charter School passes AYP for Spring 2009 administration of the state standardized tests.      Students are being encouraged to attend after school tutoring sessions and Saturday School.     Current indicators (NWEA, Study Island and last year’s CRCT scores) suggest that Hapeville Charter students will successfully pass AYP requirements in Reading and Mathematics.
Ms. Henry will be coordinating the scheduling of the professional development workshops, sessions and conferences for the faculty and staff with the projected Title I funding for the 2009-2010 school year.    

Ms. Haneefah Banks presented the menu choices (breakfast and lunch) that have been made for the CRCT testing period for the students.      She reviewed the Wellness Policy and Dr. Martin emphasized the importance of everyone understanding the importance of selling after school products which include fruits, vegetables and other nutritious products.     He encouraged the Board, staff and faculty to help support the policy which is a requirement of the Fulton County Health Department as a part of the school’s participation in the Federal Free/Reduced Meals plan.   
Ms. Grubbs updated the attendees with significant dates for the remainder of the current school year, including:

(1) April 6 meeting with Camelia Jefferson of Fort McPherson at the Avionics Lab at Atlanta Technical College at 9:30 am.   The purpose of the meeting is to investigate the possible partnership with Dobbins Air Force Base for aircraft parts and engines for students to use in laboratory classes

(2) April 8 meeting with the City of Union City to review and discuss the overall plans for the Hapeville Charter Career Academy with the City Council

(3) April 13 walk through “punch list” at the Hapeville Charter Career Academy at 1:00 pm

(4) April 16-17 – Career Academy, CEFGA and Snap-On Tools events and fundraiser at:

a. Georgia International Convention Center

b. Delta Airlines Museum at the airport

c. Atlanta Technical College

(5) April 18 – Hapeville Spring Fling and 5K race

(6) April 20 - Catherine Maddox Community Meeting at 6:30 at Hamilton Homes

(7) May 2 – Informational Meeting #3 for Hapeville Charter Career Academy

(8) May 12 – Ribbon Cutting Ceremony at the Hapeville Charter Career Academy

PTCO

Ms. Person reported that the PTCO bank account currently has $4500.00.    

NOTE:   Ms. Person has done a tremendous job this year in scheduling the meetings and fundraising events to support the Principal and school programs.

The meeting was adjourned at 7:10 pm.
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