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Hapeville Middle School Board of Directors Called Meeting Minutes
March 17, 2005


Gary Martin (P)

Georgia Franklin (P)


Willie Bailey (Proxy)

Carlita Leonard


Joy Montgomery (P)

Pauline Newell-Latson (P)


Lew Valero


Donnetta Turner (P)

The meeting was immediately following the regular March 17th PTCO Meeting.   All attendees of the PTCO Meeting were invited to stay for the Board of Directors meeting.

1. Dress Code

The dress code, as decided by the PTCO, was discussed.  The Board felt that two colors for shirts and slacks is the better option.  A Vote was taken on the color selections.   Hunter green and dark blue were the choices for shirts, which must be polo/izod or t-shirt style with no writing or symbols, except for the school logo.

Slacks must be khaki or navy blue and come to the waist.  Appropriate belts must be worn.

The Board voted 5–0 in favor.

2. Advisory Board

The addition of Jo Cranford and Paul Gardner as Advisory Board members was discussed.    Ms. Cranford’s expertise in grant writing and budgeting will be a great help to the Board.  Mr. Gardner is a member of a Methodist church which works closely with the Neighborhood Charter School in Grant Park.
The Board voted 5-0 in favor of adding Ms. Cranford and Mr. Gardner to the Advisory Board.

3. Attorney Services

The Board discussed hiring Mr. Murray Weed as the Attorney of Record for the Board and the school.  The Board members were given a copy of a contract prepared by Mr. Week.   

The Board voted 5-0 in favor of hiring Mr. Week.

4. Board Training

Ms. Joy Montgomery, Chairperson, and Dr. Martin will research and arrange for the Board members to attend training as programs are offered.  Members will be notified of dates and times.

5. Horizon Lunch Software – (Cost = $15,000.00)
The Horizon Lunch Software includes Point of Sale, Inventory and Federal Free/Reduced Lunch options.  The Board voted to authorize the purchase and will consider raising additional funds to recoup the cost to the school.

The next Board Meeting is scheduled on Thursday, April 14, 2005 at 6:30 pm.
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