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www.fultonschools.org/school/hapevillems
Hapeville Middle School Board Meeting Minutes
March 10, 2005




Gary Martin (P)

Georgia Franklin




Willie Bailey (P)

Carlita Leonard




Joy Montgomery (P)
Pauline Newell-Latson




Lew Valero (P)

Donnetta Turner
1- Introductions of Board members and guests (started at 6:45 pm)
2- Words of Inspiration were scheduled to be delivered by Judi Grubbs, who was not present due to a family emergency

Moment of silence 
3- Approval of Feb. 10, 2005 meeting minutes could not be completed due to the lack of a quorum this evening.
4- Financial Report
The cash account currently contains $388,093.81.    

The school’s own lunch program has been setup as a cost center for the school since the month of February, 2005.   Pat Woods is now an employee of the Georgia Magnet Charter Schools Foundation, Corp. (dba:  Hapeville Middle School.)   We are anticipating a $1500 profit per month by bringing the program in-house.   
5- Cafeteria Program Update
The school’s own lunch program has been setup as a cost center for the school since the month of February, 2005.   Pat Woods is now an employee of the Georgia Magnet Charter Schools Foundation, Corp. (dba:  Hapeville Middle School.)   We are anticipating a $1500 profit per month by bringing the program in-house.

6- Advisory Board
Jo Cranford – Financial Advisory Board

Paul Gardner – Academic Advisory Board

Joy Montgomery has asked Ms. Cranford and Mr. Gardner to assist the Board by participating on the Advisory Board.   A vote will be taken at the next month’s Board of Directors Meeting since there is not a quorum for the March meeting.

7- Enrollment Update:
165 Students
No further attrition is anticipated for the current year.
8- Recruitment Update:  124 Students 

9- Dress Code


Ruth Montgomery displayed a shirt as a suggestion for a possible uniform code for next year.   The Board will make the decision about a uniform code for the school to be implemented for the 2005-2006 School Year.

The Board will present ideas for dress code to the next PTCO meeting scheduled for Thursday at 5:00 pm.
10- Planned school events:
· Hank Aaron Visit, Thursday, March 10, 2005 at 9:00 am

· Informational Meeting, Saturday, March 19, 2005 at 10:00 am
· New Families Workshop, Saturday, March 26, 2005 at 10:00 am

· Chess Tournament:  Saturday, March 26, 2005 at 9:00 am

· Art Contest (to be organized with Laura Murphy)

i. Perhaps to raise money for the uniforms

· Participation in Spring Fling, April 23, 2005
· Talent Show, Friday, May 

11- Board Member training
Dr. Theresa Staten will be assisting with the Hapeville Middle School Board training sessions.

12- New Business

Field Day Activities – Coach Andrews and Ruth Montgomery

May 13, 2005 – noon to 3:45 pm

50, 200, 400 meter dash
Mile run

Speed walk

Alternate activities – 


Dodge ball


Kick ball

Certificates will be given to all

(Perhaps “sell” t-shirts at the Art Contest.)
Community Tutoring Program – Jeannie Lane
Coordination and timing with teachers and community has become a challenge.

Running Club, Summer Reading Camp, Landmark Forum – Gretta Hough

Running Club to begin as soon as warm weather returns.
The Summer Reading Camp For Advanced Readers during the summer.
A suggestion was made for the inclusion of a theme.

The Landmark Forum for Young People and Teens

13- The next board meeting is scheduled on Thursday, April 14, 2005 at 6:30pm.
14- Adjourned at 8:15 pm
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