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Board Meeting Agenda
Board of Directors Meeting:  February 23, 2009  at 5:30 pm
Diane Terry called the meeting to order at 5:35 pm.

Ms. Olsen presented the financial report for the month ending January, 2009.     Facilities expenses were higher than originally forecast due to the completion of the installation of the central heating/air system which will be reimbursed through the Georgia Charter Schools Facilities Grant which was received last Fall.     Other than the facilities expenses, revenues and other expenses were within forecasted targets.    

Ms. Olsen also reported that nearly $400,000 remained to be spent from the Georgia Career Academy Grant for the completion of the Phase I (Ninth Grade Academy) building.     

Dr. Martin reported that he and Terry Martin (CFO of the Foundation) were continuing discussions with NCB Capital Impact for a possible $11,500,000 loan to the Georgia Magnet Charter Schools Foundation, Corp. for the design and construction of the Phase II (Career Academy laboratories and classrooms for the dual enrollment classes.)     He stated that NCB has verbally stated that the underwriting process is completed and approved, and we are now waiting on construction and long term loan approval.
Dr. Martin signed on behalf of the Foundation Board for the purchase of an additional 5.2 acres of land which is contiguous to the existing property purchased in December, 2007.     Hapeville Charter Career Academy now includes over 15 acres of land for further expansion and outdoor related activities.

Mr. Rainey presented an update of current enrollments by grade level and the pre-enrollments for the middle school grades for the 2009-2010 school year as a result of the January 24th and February 21st Informational Meetings.   There are now 277+ applications for grades 6, 7 and 8 for the 2009-2010 school year in addition to the current enrollees who return to Hapeville next year.
Dr. Martin presented an update of the pre-enrollments for the Hapeville Charter Career Academy for the 2009-2010 school year as a result of the January 24th and February 21st Informational Meetings held at Atlanta Technical College.   There are now 80+ applications for grade 9 for the 2009-2010 school year.    The target is 160 students by the start of classes this coming August, 2009.    Dr. Martin reminded the Admin Team that the EXCEL listings of the pre-enrollments for middle and high school grades must be sent to Laura Stowell at Fulton County Schools by March 1, 2009.
Dr. Martin updated the Board of Directors with the information regarding the sweep bus stops which have been established for the transportation of the high school students to the Hapeville Charter Career Academy site at Buffington Road.     The transportation zone extends from south of Hapeville all the way to the Coweta County line (Palmetto.)     

Dr. Martin, Mr. Rainey and Ms. Olsen will coordinate the plans for renewal of the contract for additional transportation services by Samson Bus.     Samson is collecting data to submit to the Fulton County Schools Transportation Services, and all information must be received by Lynn Simpson’s Office (Fulton County Schools Transportation Services) by March 2.     Failure to submit information as required by the State DOE Public School Transportation Services will result in our not renewing the contract with Samson for the 2009-2010 school year.    A final report of the status of the contract with Samson will be determined by the next Board meeting.

Academic Update

Ms. Henry explained that most of the Title I funding for professional development of faculty/staff for the 2008-2009 school year has been either spent or allocated for expenditures within the next month.      

Mr. Rainey, Ms. Henry and Ms. Lowe discussed the practice tests results in preparation for the CRCTs in April, 2009.     There is still much work to be done to ensure that Hapeville Charter School passes AYP for Spring 2009 administration of the state standardized tests.      Students are being encouraged to attend after school tutoring sessions and Saturday School.

Ms. Henry will be coordinating the scheduling of the professional development workshops, sessions and conferences for the faculty and staff with the projected Title I funding for the 2009-2010 school year.    

Ms. Grubbs updated the attendees with significant dates for the remainder of the current school year, including the Georgia Charter Schools Association Annual Meeting being held at the Marietta Conference Center from February 25th through 27th.       
The meeting was adjourned at 6:55 pm.
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