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​Board Meeting Agenda
November 22, 2010 at 5:30 pm
Hapeville Charter Career Academy Facilities
	Item
	
	Sub-Items
	Discussion/Action

	Meeting Call to Order
	CEO
	
	

	Minutes of October 25, 2010
	CEO
	
	Seek Motion to Approve

	President’s Report and Update
	President
	1. HCCA Auto Lab Expenditures for additional curriculum coverage

2. Advisory Committees for HCCA Curriculum Areas

3. School Improvement Plan Goals for 2010-2011 School Year

4. AdvancED Accreditation 

             (Vision and Mission)

	Presentation by David Richardson, President of Learning Labs, Inc.

Seek Motion to Approve 

Discussion

Seek Motion to Approve 
Discussion


	Financial, Business Report and Update
	Business Manager/CFO
	1. Hapeville Charter Schools
2. Federal Free/Reduced Meals Program
	Review of Financials
Discussion

	Enrollment Update
	Principals/Registrar
	1. Hapeville Charter Middle School Enrollment update
2. Hapeville Charter Career Academy Enrollment update
	Informational
Informational

	Student Achievement  Report including Curriculum
	Principals/IR
	1. AdvancED Update
2. Professional Development Plan Update
3. Ford PAS Workshops Update

4. NWEA Testing Update
5. Benchmark Testing Update
6. COMPASS/ASSET Testing of 10th Grade Students in preparation for Dual Enrollment Registration for the 2011-2012 School Year
7. Parent Satisfaction Survey Responses


	Discussion
Discussion

Discussion

Discussion

Discussion

Discussion

Discussion

	Parent Involvement Report
	Counseling
	1. Title I Workshops/Seminars
2. Parent Involvement Report and Update
	Informational
Informational

	Communication Report 
	Director of Communications
	1. Community Events and Outreach
2. Marketing and Publicity

3. Bowling Party – December 11, 2010 at Fort McPherson
	Informational
Informational

Reminder

	Adjourn
	CEO
	
	

















