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​Board Meeting Agenda
November 21, 2011 at 5:30 pm
Hapeville Charter Middle School – 3535 South Fulton Avenue
	Item
	
	Sub-Items
	Discussion/Action

	Meeting Call to Order
	CEO
	
	

	Minutes of previous Board Meeting
	CEO
	Minutes of the October 24, 2011 Board Meeting
	Seek Motion to Approve

	President’s Report and Update

President’s Report and Update

(Continued)
	President
	1. Mission Statements:
HCMS:

The mission of Hapeville Charter Middle School is to prepare each student, within a safe and caring learning environment, for successful transition to high school.

HCCA:

The mission of Hapeville Charter Career Academy is to provide a challenging and encouraging learning environment which substantially prepares each student for post-secondary plans and the workplace by supporting and encouraging his/her motivation for lifelong learning.

1. ACE Academy launch pushed to August 2012 
2. McClarin Basketball Court Agreement
3. 2012 Travel Abroad Opportunities for Students Update
4. Green Schools Conference (February 2012 – Denver, CO)
5. Recycling Event at HCCA – 11/12/11
6. Fulton County School System Master Calendar
7. Board Action Items (not including Finance)

	HCMS is accredited by AdvancED (SACS) for the next five years.
HCCA is accredited by AdvancED (SACS) for the next five years.

Update and Request for Motion
Update
Update from Mr. Perez and Ms. Shapiro
Reservations for 4 teachers to attend

Update
Reminder
Go to Page 9


	Financial, Business Report and Legal Update
	Business Manager/CFO
	1.   Budget for 2011-2012 as of month ending October 31, 2011
2.  State of Georgia School Nutrition Audit starting December 6, 2011


	Report to Board
Update from Ms. Olsen



	Enrollment Update
	Principals/Registrar
	1. Hapeville Charter Middle School Enrollment Update
2. Hapeville Charter Career Academy Enrollment Update
	Report to Board
Report to Board

	Academic Update
	Principals/IR/Special Education
	1. Testing Schedule

2. Academic Goals for 2011-2012

3. School Improvement and Strategic Plan Goals

4. Annual Report for 2010-2012 School Year

5. Dual Enrollment update
	Report to Board
Report to Board
Report to Board
Report to Board

Report to Board

	Counseling Update
	Counselor
	1. Preparation for 2011-2012 School Year

2. Title I programming including Parent Involvement

3. Non-academic Counseling update
	Report to Board
Report to Board

Report to Board

	Sports Program Update
	Principals/Coaches
	1.   Game Schedules

2. Revenues and Expenses Update
	Discussion

Discussion



	Communication Report 
	Director of Communications
	1. Community Events and Outreach
2.  Marketing and Publicity
	Informational
Informational

	Adjourn
	CEO
	
	


NOTE:   Hapeville Charter School receives funding through the Federal Title I Program for economically disadvantaged families.     Hapeville Charter Middle School is a school-wide Title I School within the Fulton County School System.  Hapeville Charter Career Academy is a Targeted Assisted Title I School within the Fulton County School System.

"This institution is an equal opportunity provider."
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Hapeville Charter School Board of Directors – 2011-2012 School Year

Georgia Magnet Charter Schools Foundation, Corp. Officers
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CEO
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Decatur, GA  30033

404-636-2758
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	Terry Martin



CFO

43 Village Court
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tjhmartin@gmail.com
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Secretary

3335 Northside Drive

Hapeville, GA  30354
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hlewvalero@comcast.net

	Term expires June, 2012
	Seat #3


Board of Directors Area Representatives

	Erik Luchsinger



1280 Hightower Trail

Atlanta, GA  30350

404-815-8472

678-458-7107 (cell)

Erik.Luchsinger@bmwna.com

	Term expires June, 2012
	Seat #4



	Lucas Falor
388 North Ave

Hapeville, GA 30354-1204

404-839-6466

lucas.falor@gmail.com

	Term expires June, 2012
	Seat #5


Parent/Guardian Representatives

	Ginger Anderson
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Atlanta, GA  30331
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ginger.anderson@cigna.com

	Term expires June, 2012
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	Krystal Rainey
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Atlanta, GA  30331
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	Term expires June, 2012
	Seat #7

	Shondra Evans

1719 Jasmine Circle #1701

Atlanta, GA  30318
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shondraevans@yahoo.com

	Term Expires June, 2012
	Seat #8



	Gloria Parker

3790 Savannah Run

Atlanta, GA  30349
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gloriaparker3790@comcast.net


	Term expires June, 2012
	Seat #9


President’s Report for the November 21, 2011 Board Meeting

Submitted by Gary Martin

AdvancED QAR Team Visits in November 2011

Hapeville Charter Middle School received verbal and PowerPoint notification of AdvancED accreditation on November 10, 2011.
Hapeville Charter Career Academy received verbal notification of AdvancED accreditation on November 3, 2011.

Both accreditations are for five years (the maximum certification by AdvancED.)

HCMS and HCCA will receive final reports within the next four weeks which will include commendations and recommendations for followup from each AdvancED QAR Team.   The report will be shared with the Board and faculty/staff upon receipt.
Use of McClarin Basketball Facilities

Mr. Rainey will provide an update to the Board at the November 21, 2011 Board Meeting.
2012 Travel Abroad Opportunities for Students Update

Mr. Perez reports that the plans for the HCMS trip to Puerto Rico in May, 2012 is underway.    There are currently three students with paid reservations.    
Update from Ms. Shapiro regarding the Trip to Europe:  The Holocaust in Summer, 2012

Current Fundraiser: Ganovia Gourmet Black Coffee
Presentation and kickoff at 11/16 PTCO meeting
 
Ongoing Fundraiser:
Krispy Kreme Friday afterschool most Fridays
 
Monies collected are first deposited in the groups chase account, then a check is mailed to EF tours.  A group check form is also submitted showing the distribution of funds.
 
Enrollment: 6 students
(One had to be removed for a disciplinary infraction)
 
Students and parents have been informed they need to apply for/renew passports at this time to ensure they’re delivered in advance.
 
Green Schools Conference (February 2012 – Denver, Colorado)

The hotel and flight reservations have been made for four Hapeville Charter faculty to attend the National Green Schools Conference in February, 2012.
Recycling Event at HCCA on November 12, 2011

The third Recycling Event in coordination with Keep South Fulton Beautiful, East Point Community Action and Hapeville Charter was held this past Saturday, November 12 from 10:00 am to 2:00 pm.   
Vendors included:

(1) Biofuels Racing Alliance – exhibiting a race car which runs on biodiesel fuel

(2) Jon Taylor Farms Traveling Grist Mill – fresh ground corn “on the spot”

(3) South Atlanta Allergy – 

(4) Williams Paint Recycling Company – recycling paint cans (empty or full)

(5) Fort Green Secure Shredding – ($5.00 per banker’s box)

Ford PAS Workshop
As a requirement for the Ford PAS mini-grant that was received by Hapeville Charter Career Academy, 10 to 15 faculty/staff participated in a 2 day training which was held on November 7th and 8th at the Fulton County School System’s Instructional Technology Center.   Attendees from HCCA included:
Tracy McClure

Aranya Knox

Marcai Pecot

Whitney Gordon

Carl Green

Lark Lewis

A followup Ford PAS workshop has been scheduled on December 6, 2011
The following two pages include the Master Compliance Checklist for the 2011-2012 School Year from the Fulton County School System.    

	
	
	
	County/Start Up Charter Interactions
	
	

	
	AREA
	CHARTER OBLIGATIONS
	DATE OF FCS OBLIGATIONS
	ACCEPTABLE EVIDENCE
	CONFIRMATION
	FCS CONTACT INFORMATION

	
	 
	 
	 
	 
	 
	 

	Item #
	Governance Board
	 
	 
	 
	 
	 

	1
	CHARTER DEPARTMENT
	Non-Profit Status 
	August
	Copy of Certificate
	 
	Laura Stowell

	2
	CHARTER DEPARTMENT
	 New Board Member Training 
	Sept. 24
	Sign In Sheet
	 
	Laura Stowell

	3
	CHARTER DEPARTMENT
	Listing of Current Board Member
	Sept. 23
	Excel Spreadsheet
	 
	Laura Stowell

	4
	CHARTER DEPARTMENT
	Evidence of Fingerprinting/Background Check
	Sept. 23
	eSchools
	 
	Laura Stowell

	5
	CHARTER DEPARTMENT
	Approval of GADOE Report
	Sept.
	School Website Minutes, Agenda
	 
	Laura Stowell

	6
	CHARTER DEPARTMENT
	Approval of SIP and updates
	Sept., Jan., May
	School Website Minutes, Agenda
	 
	Laura Stowell

	7
	CHARTER DEPARTMENT
	Approval of SOSA
	October
	School Website Minutes, Agenda
	 
	Laura Stowell

	8
	CHARTER DEPARTMENT
	Evidence of Budget Construction
	February/March
	Rep. at budget review mtg.
	 
	Laura Stowell

	9
	CHARTER DEPARTMENT
	Response to Initial Compliance
	February/March
	Response from GB
	 
	Laura Stowell

	10
	CHARTER DEPARTMENT
	Approval of Budget
	March/April
	School Website Minutes, Agenda
	 
	Laura Stowell

	11
	CHARTER DEPARTMENT
	Evidence of Open Meetings
	on going
	School Website Minutes, Agenda
	 
	Laura Stowell

	 
	 
	 
	 
	 
	 
	 

	 
	Central Office Administration
	 
	 
	 
	 
	 

	12
	SACS/AdvancED
	 Evidence of Certification 
	September
	Copy of Certificate
	 
	Laura Stowell

	13
	BUDGET AND ACCOUNTING
	 October Audit 
	Oct. 1
	Copy of Audit (electronic)
	 
	Laura Stowell; Monique Bonner

	14
	CHARTER DEPARTMENT
	 GADOE Report 
	Oct. 1
	Copy of GADOE Report
	 
	Laura Stowell

	15
	STUDENT INFORMATION SYSTEMS
	 eSchools activities 
	Daily
	Communication with Student Infor.
	 
	Eulonda Washington

	16
	BUDGET AND ACCOUNTING
	 Financial Reports 
	15th of each month
	Email Form
	 
	Laura Stowell; Len Box; Amy Upchurch

	17
	COMMUNICATIONS
	 Evidence of Communications to Parents 
	Regular
	Newsletter/ Website, etc.
	 
	Laura Stowell

	18
	ASSESSMENT AND EVALUATION
	 State Mandated Testing Training 
	TBD
	Participant sign in sheet
	 
	Connie Maggert; Christine Estelle

	 
	 
	 
	 
	 
	 
	 

	 
	Support Services
	 
	 
	 
	 
	 

	19
	EXCEPTIONAL CHILDREN (SPED)
	 Training 
	Monthly
	Notice from SEC
	 
	Laura Stowell; TBD

	20
	PROF. LEARNING-LOCAL
	 Varies by Charter 
	September
	Copy of Schedule
	 
	Laura Stowell

	21
	STUDENT DISCIPLINE
	Student Code
	August
	Copy of Student Code
	 
	Laura Stowell, Mark Muma

	22
	SST/504/RTI
	 Training 
	TBD
	Notice from SST/504?RtI
	 
	Laura Stowell; TBD

	23
	HOMELESS (Limited Cases)
	 Varies by situation 
	 
	 
	 
	 

	24
	TITLE I /NCLB/COMPL.
	 Training and Application 
	TBD
	Notice from Title I
	 
	Laura Stowell; Tawana Miller

	25
	SUMMER SCHOOL (OPTIONAL)
	 optional 
	end of school year
	copy of letter sent to parents
	 
	Laura Stowell; Len Box

	26
	SUMMER SCHOOL (MANDATORY)
	 when triggered by CRCT 
	end of school year
	copy of letter sent to parents
	 
	Laura Stowell; Len Box

	27
	REMEDIATION SERVICES
	 Varies by Charter 
	Last Day of First Semester
	# of students, nature of service
	 
	Laura Stowell; Len Box

	28
	SUPPLEMENTAL SERVICES
	 Varies by Charter 
	Last Day of First Semester
	# of students, narrative
	 
	Laura Stowell; Len Box

	 
	 
	 
	 
	 
	 
	 

	 
	Area Superintendents
	 
	 
	 
	 
	 

	29
	AREA SUPERINTENDENT
	 Monthly FCCSA Meetings 
	TBD
	COPY OF SIGN IN SHEET
	 
	Len Box

	30
	AREA SUPERINTENDENT
	 Submission of SIP and updates 
	Oct., Jan., May
	SIP Form
	 
	Len Box

	31
	AREA SUPERINTENDENT
	 State of the School (SOSA) 
	November
	Copy of Presentation
	 
	Len Box

	32
	AREA SUPERINTENDENT
	 End of the year checklist items 
	TBD
	Copy of checklist
	 
	Len Box

	 
	 
	 
	 
	 
	 
	 

	 
	Academic Departments
	 
	 
	 
	 
	 

	33
	TALENTED & GIFTED
	 Training and eSchools Review 
	On-Going
	Notice from TAG
	 
	Amy Barger

	34
	(Optional) MEDIA SERVICES
	Training
	On-Going
	Notice from Media
	 
	Brenda Annisette 

	35
	ESOL
	 Training and Records Inspection 
	TBD
	Notice from ESOL
	 
	Laura Stowell; Barbara Beaverson

	36
	 
	 
	 
	 
	 
	 

	 
	Operations Administration
	 
	 
	 
	 
	 

	37
	PERSONNEL
	 CPI Report 
	October, March
	eSchools Personnel Info.
	 
	Laura Stowell; Dawn Rose

	38
	PLANNING & STUDENT FORECAST
	 Lottery Results 
	March 1
	Excel Spreadsheet
	 
	Laura Stowell; Yngrid Huff

	39
	CHARTER DEPARTMENT
	 Lottery 
	Before March 1
	 Lottery Video 
	 
	Laura Stowell

	40
	ADMISSIONS
	 Affadavits 
	Last Day of First Semester
	Listing of missing students
	 
	Laura Stowell; Len Box

	41
	NUTRITION
	 Free/Reduced Lunch Report 
	Monthly
	Nutrition Form
	 
	Brenda Blanton

	42
	HEALTH SERVICES 
	 Immunization Records 
	August
	Notice from Health Services
	 
	Lynne Meadows

	43
	SCHOOL SAFETY
	 School Safety Plan 
	August
	Notice from School Safety
	 
	Laura Stowell; Len Box;  Mark Muma

	44
	BUS/PROP INSURANCE
	 Insurance 
	September 23
	Copy of Policy
	 
	Laura Stowell

	45
	TRANS/VEHICLE INSUR
	 Insurance 
	September 23
	Copy of Policy
	 
	Laura Stowell

	46
	HEALTH SERVICES 
	 Screening Training 
	January
	Notice from Health Services
	 
	Lynne Meadows

	47
	TRANSPORTATION
	 GADOE Best Practices* 
	March
	Notice from Transportation
	 
	Lynn Simpson

	48
	STUDENT INFORMATION
	 Training and daily eSchools 
	On-Going
	Notice from Student Information
	 
	Eulonda Washington

	49
	FACILITIES
	Varies by Charter
	As Needed
	 GADOE Relocation Packet 
	 
	Len Box; Joe Clements

	
	
	
	
	
	
	

	
	*Only those charters using private bus services
	
	
	
	
	


Board Action Items for November 21, 2011

· Request the Board to approve collaborating with CEFGA for the purpose of the establishment of an ACE (Architecture/Construction/Engineering) Academy as a strategic growth plan for Hapeville Charter with the goal of offering ACE classes to students beginning Fall 2013.   There is also a request to establish an ACE Academy Advisory Committee composed of 2 to 3 individuals from the Hapeville Charter Board.
· Request the Board to purchase 2 to 3 vans for transporting students (ie., sports teams, clubs, etc.) to/from practice, games, events.      Currently $35,000 has been “set aside” for the purchases.      
· Request the Board to establish Academics and Strategic Fundraising Advisory Committees for the 2011-2012 School Year and to establish committee goals for each.     
· Request the Board to approve to the operating budget for a 5 hour daily position (at $12.00 hourly) as a clinic aid for the school.    The total for the position at $300.00 weekly over the next 27 weeks totals $8,100.00.    The first page of the Clinic Aide job description from Fulton County Schools is on the following page.    The entire description has been email attached to the Board.
· Request the board to sponsor and assist with the Fall 2011 Sports Banquet scheduled on December 15, 2011 at the HCCA Cafeteria to recognize the HCMS and HCCA coaches, managers, players and cheerleaders who have participated in Football, Volleyball, Soccer and Cheerleading.     The following chart includes the number of participants at HCMS and HCCA for this Fall’s season:

	 
	HCMS
	HCCA
	Total

	Football players
	26
	58
	84

	Soccer players
	12
	 
	12

	Volleyball players
	27
	
	27

	Cheerleaders
	15
	15
	30

	Football coaches/managers
	6
	9
	15

	Soccer coaches
	2
	 
	2

	Volleyball coach
	1
	
	1

	Cheerleading coaches
	3
	2
	5

	 
	 
	 
	 

	Total
	92
	84
	176
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Principals Report – Hapeville Charter Career Academy and Hapeville Charter Middle School
Hapeville Charter Middle School is accredited for five years by AdvancED.

Hapeville Charter Career Academy is accredited for five years by AdvancED.

 

 

HCCA Football Program
Submitted by Coach Gordon
11/14/11
Program Update

The Hornets closed out the season at 5-5 this season. The Hornets finished the season with wins over Temple, Cross Keys, and Westlake. The young Hornets put up a courageous effort at Greater Atlanta Christian in some real bad weather conditions, but fell short to GAC finishing the last four games 3-1. The efforts of our football program caught the eye of a parent from GAC Bill Barnard who came by the school to donate $200.00 to the football program. He also contacted the school to inform me he would be back on Nov. 21, to meet with me to see how he could help the program financially.

The ESPN fundraiser started on September 19 was unsuccessful and canceled due to poor number of subscriptions sold. The parents have gotten together to have a football lock-in at the school in efforts to raise funds to support the football program.  

*I will post football revenue and expenses in December report to closeout football. 

Institutional Research / Special Education (HCMS)
Submitted by Stacy Henry, IR

Special Education
6th Grade – 9 students

7th Grade – 10 students

8th Grade – 9 students

Primary disabilities include: 

16 – Specific Learning Disabilities (SLD)

7 – Other Health Impaired (OHI)

2 – Autistic (AU)
1 – Hearing Impaired (HI)

1 – Emotional Behavior Disorders (EBD)

1 – Speech Impaired (SI) Only
1 – Occupational Therapy (OT)


Note:  Of the 29 students being served through there primary disability half of them receive speech services as a secondary disability 

Concerns – Hearing Impaired student – The student requires Hearing Impaired services once a week for 1 period a day.  We have not been able to find a provider willing to come for one student.  Compensatory services from the month of August will need to be given to the student once a provider is located.  The student is doing great and she loves Hapeville Charter.  

Special education Evaluations – This month we had one two overdue IEP’s – The IEP’s have been completed as of today.  One overdue re-eval – completed as of today. 

CRCT M – All special education teachers will be retrained on CRCT M eligibility and requirements on Thursday, November 17th.  All IEP’s for students who exceeded on CRCT M will need to be amended and students will placed back on CRCT based on the committee data and recommendations.  

* Special education teacher certifications will be revoked if there are any discrepancies in this process. 
Annual Reviews - We are now completing Annual reviews of Individual education Plans (IEP) based on the child’s DOB.  This change was made by the FCS last school year.  This means special education teachers will be completing IEPs year round.  

Re-evaluations of students IEP’s – All special education students require a 3 year evaluation of their disability and unfortunately this is an ongoing routine because students qualified a different times.  

Update on data, testing and Title 1 Middle School - 

· Update:  Title 1 – School Improvement  plan has been approved.  Ms. Lowe and I will meet on November 28th to work on spending of title budget. 
· AdvancEd Accreditation – WE ARE ACCREDITED!  Only issue, clarification is needed on whether or not the school accreditation will suffice if the Fulton County school district lpses its accreditation.  
·   8th grade Mock GWA – Students took the mock writing assessment on November 4th – Results will be ready by November 22nd. 

	Subject
	NWEA Fall 2011 Results - Probability of Students passing the CRCT in Spring 2012
	Hapeville Benchmark 1
	B1 Goal
	Met/Not Met

	8th Grade Math
	50%
	37%
	45
	Not Met

	8th Grade Reading
	98%
	87%
	45
	Met

	8th Grade Science
	Results Pending 
	44%
	45
	Not Met

	 
	 
	 
	B1 Goal
	 

	7th Grade Math
	73%
	52%
	45
	Met

	7Th Grade Reading
	77%
	65%
	45
	Met

	7th Grade Science
	Results Pending 
	49%
	45
	Met

	 
	 
	Benchmark 1 
	B1 Goal
	 

	6th Grade Math
	78%
	50%
	45
	Met

	6th Grade Reading
	84%
	64%
	45
	Met

	6th Grade Science
	Results Pending 
	36%
	45
	Not Met


· Benchmark 2 – Dec 16th  – 65% Goal
· 65% and up = 100%

55 – 64% = 90%

45 – 54% = 80%

 44% and below = 60% - Remediation is needed
· Benchmark 3 – March 19th through 30th NWEA Spring testing – 85% Goal 
Professional Development

The West Georgia RESA will be at the main campus on Thursday, November 17th at 9:00 a.m. to discuss GRASP -  A universal screening/progress monitoring tool,

designed to identify and track students who are in need of reading and/or math intervention.  All administrators, math and reading department heads are required to attend.

2011-2012 Teacher led professional development schedule

Summary of Professional Development
In-house Faculty/Staff Led Activities 2011-2012
	Date
	Topic
	Presenters

	November 30th
	How to use the Flat screen technology in your classroom 101


	1. A. Boddie

2. N. Jiles

3. J. Stembridge

4. W. Garcia

	January 5th 
	Wiki Presentation during Teacher workday.  Bender requested (
Teacher Workshop – 

Core Curriculum

Enhanced Differentiated Instruction
	1. Ms. Stembridge

2. Mr. Phelps

3. Mr. Williams

	DECEMBER 14th
	Parent Communication 
	1. Derrick Avery

2. Dawn Smart

3. Al Andrews

	JAN 18th
	Study Island
	1. T Mclain

2. K. Marquez

3. C. Cottrell



	Feb 1


	Project Based Learning


	1. L. Andersen

2. M. Phelps

3. K. Rainey



	FEB 29
	Cross Curriculum 
	1. H. Perez

2. M. Williams

3. L. Torres

	March 14
	Technology Based Learning
	1. N. Douglas

2. J. Wilson

3. J. Robinson

4. 

	March 28th
	Standardized testing CRCT training
	1. Ms. Lowe

2. Mr. Nowell

3. Ms. Henry

	April 11
	Brain Based Learning
	1. M. Jefferson

2. S. Browning

3. L. McClendon

	April 25th
	Special Education Rules and Laws 
	1. S. Branch

2. N. Newsome

3. L. Bowles 

      4.  O. Dwight


Professional development is always an ongoing process and teachers are signing up and participating in sessions often.  

The month of November  and  December will consist exams and remediation. 
High School update on data and testing

· Update:  Title 1 – Strategic Plan has been APPROVED!!!

·   NWEA testing – Complete

Update:  Analysis of the NWEA data for the high school is still in progress. 
· Test Results As of Today:

	EOCT Results As of Oct 2011
	Benchmark 1
	Goal
	Met/Not Met

	9th Grade Math I
	Taking Test Nov 18th
	65
	 

	9th Grade Lit and Comp
	58.10%
	45
	Met

	9th Grade Biology
	45.90%
	45
	Met

	10th Grade Math II
	Taking Test 11/18
	65
	 

	11th Grade American Lit
	24%
	45%
	Not Met

	
	
	
	

	
	
	
	

	GHSGT Results As of Oct 2011
	Benchmark 1 
	Goal
	Met/Not Met

	11th GHSGT - ELA
	Taking test Nov 18th
	65%
	 

	11th Grade GHSGT - Math
	48%
	45%
	Met

	11th Grade GHSGT - US History
	45
	45%
	Met

	11th Grade GHSGT - Science
	41%
	45%
	Not Met 


GHSGWT Prelimary Results

	Year
	#students
	%Met
	%Exceed
	%Met/Exceed
	Did Not Meet

	
	
	 
	 
	 
	 

	2011
	163
	93%
	 
	 
	7%


· Benchmark 3 - Feb 24th – ELA – 95% Goal Math – 90% Goal Biology – 90% - Goal

Professional Development

The West Georgia RESA will be at the main campus on Thursday, November 17th at 9:00 a.m. to discuss GRASP -  A universal screening/progress monitoring tool,

designed to identify and track students who are in need of reading and/or math intervention.  All administrators, math and reading department heads are required to attend.

Professional development is always an ongoing process and teachers are signing up and participating in sessions often.  
We are in the process of scheduling Dr.Bender with the Teacher’s workshop to come and discuss common core standards, differentiated instruction and classroom management.  
The month of November and December will consist of continuing benchmarking, disaggregating data, remediation, and exams. 
Academic Affairs / Cheerleading / Special Education – HCCA

Submitted by Tracy McClure

Re: Academic Affairs/Cheerleader/FORD PAS Update  

· Testing Coordinator
Awaiting the results of the Georgia High School Graduation Writing Test-(are due to arrive in systems November 10-17).

· ATC Program Coordinator
Compass Testing- took place on 10/24/201. Out of the 49 students tested, 20 passed. We have not assembled these students to find out their area of concentration.


November Program Update: 51 Students Total: 8- Dental, 11-Automotive*, 15- Paralegal, 17- Patient Care
*Student withdrew on 11/4/2011
· IST
Testing for students who need eligibility reviews. 

Completing Birthday IEPs for the month of September
· FORD PAS

On November 7th & 8th, the following members of the HCCA staff participated in a FORD PAS workshop {Mrs. McClure, Mr. Carl Green, Mrs. Aranya Knox, Mrs. Whitney Gordon, Ms. Marcia Pecot and Ms. Lark Lewis}. The workshop once again outlined the effectiveness of the FORD curriculum when teaching students engaging project based learning that involves problem solving and critical thinking skills.

Once again, HCCA teachers shined as panel guests that gave a real boost to the attendees. Teachers were very descriptive, giving very specific notes about how they personally implemented various lessons from the FORD PAS curriculum and the impact it had on the students.  Tentative date for the final segment of the 3-day mini-grant award/workshop- will be January 4, 2012- all new teachers will be given the opportunity to attend this workshop.

· Cheerleading- No Changes: as of 10/14/11

Parent meeting was held Wednesday 9/14/2011 to discuss current financial status and fundraising ideas. Parents were informed that orders for winter accessories (long sleeves/warm-ups will not be ordered until more fees or collected. Parents also participated in overall athletic meeting which immediately followed. -

HCCA Now has a live Mascot- Vaughn Williams who will now accompany the cheerleading teams to athletic events. 
Financials: Thus far, only $1575,00 has been collected in fees. Uniform order total (basic pieces) was 1075.00; Recent expenses team meal for away game ($193); Mascot Hornet head, team stickers ($91.00).

Communications Department Report
Judi Grubbs – Communications Director

On November 22, 2011, the following activities are scheduled by the City of Hapeville:

5:30 – 7:30 pm

Santa and Children’s Fair

Jess Lucas Y-Teen Park

7:00 pm

Community Thanksgiving Service at Hapeville First Baptist Church

8:00 pm

Tree lighting with Mayor Alan Hallman and Santa Claus at Jess Lucas Y-Teen Park

Hapeville Charter School
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POSITION DESCRIPTION

POSITION TITLE: CLINIC AIDE POSITION CODE: 522168

SALARY SCHEDULE: CLASSIFIED Salary Schedule SALARY GRADE: 1

WORK YEAR: 190 DAYS HOURS: 8

RESPONSIBLE TO: SCHOOL PRINCIPAL DATE: 2/14/94

GENERAL

DESCRIPTION

OF POSITION: To assist in the school's health clinic and execute duties and responsibilities listed
below.

QUALIFICATIONS: High school diploma. Completion of health or equivalent course in first aid/CPR. Ability
to work effectively with the administration in implementing the objectives of the program.
Ability to work effectively with students and adults, Evidence of prior successful
performance in working with children.

RESPONSIBILITIES
AND DUTIES: Supervise school health clinic under the direction of the school administration.
Supervise ill or injured students while in the school health clinic.

Make appropriate contact with administration and parents regarding students who
are sent to the school health clinic.

Administer basic first aid.

Attend pre-service and in service meetings as required.

'Perform other duties and responsibilities as assigned by the principal.
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CLINICAL PERSONNEL

1. Clinic Assistant (CA) —is a FCS employee who manages the school clinic and/or
the provision of health support services for students. The Clinic Assistant may
provide instruction and training in clinic procedures for school staff and/or
volunteers. The CA should be certified in CPR and basic first aid.
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Clinic Volunteer (CV) — is a volunteer who is encouraged to be certified in CPR
and basic first aid, and who provides volunteer services in the school clinic under
the direction of the principal or designee and the CA. A CV may not dispense
medications to students at any time. Only the principal’s staff designee
(excluding volunteers or substitute teachers) may assist with prescription and non-
prescription medication.

DUTIES AND RESPONSIBILITIES OF CLINIC PERSONNEL

e Maintain a clean and orderly health clinic

e Maintain confidentiality by respecting the privacy of students in the clinic and
their health issues/records

e Maintain certification in basic first aid and CPR

e Maintain clinic records

e Provide supervised, appropriate health services and demonstrate care and concern
for students

e Maintain up-to-date knowledge of school health procedures through district
training/materials

e Develop effective working relationships with school personnel and
parents/guardians

¢ Communicate pertinent student health information in a timely manner to
appropriate persons (principal/designee and/or other school staff)

e Maintain and restock supplies

e Assist students with wet, soiled, or torn clothing

e Promote principles of health and safety within the school and provide in-service
education to school staff as requested

o Contact parents regarding student health issues when assigned by the principal or
designee

e Store and assist with student medication (prescription and non-prescription) in
accordance with FCS guidelines; volunteers should NEVER dispense medication

CLINIC PERSONNEL WILL NOT:

e Perform any invasive procedures such as probing in the eyes, ears, nose, or throat

e Diagnose or prescribe treatment or medication

e Apply any unapproved topical creams, ointments or sprays, etc.

e Transport students .

e Dispense prescription or non-prescription medication without a signed medication
authorization form.
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The goal of student health services is to ensure that the health and well-being of students is attained and
preserved so that students can benefit from the educational program.

Student health services are not intended to replace parental responsibility. Medical and health care of the
individual student is the responsibility of the parents/legal guardians.

The student health services program should be carried out in accordance with administrative procedures
established and maintained by the Superintendent addressing the following:

School health clinics in schools

In-service education and training programs

First aid/emergency regulations and sudden iliness regulations

Supervision/assistance of students taking medication

- The appointment/convening of a medical review panel to address medical, health and sa"fety
concems and the possible provision of services to students with chronic or short term medical needs.

Cross References: JGC - Administrative Procedures

Legal Reference:
Reference:
Adopted Date: 08/11/88
Revision Date:
Scope Notes:
Status: Current
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1. School Health Clinic

It is the goal of the School System to provide a clinic in each school. Each clinic should be equipped
and staffed according to the guidelines in the Fulton County Student Health Services Manual.

2. Trdining and In-Service Education Programs

Training and in-service education programs will be available for principals, assistant principals,
school secretaries, clinic staff/volunteers and other appropriate school personnel for administering
the student health services program.

3. Accidents/Illness

Serious accidents or illnesses are, by their very nature, unique and may require varying actions by
school personnel. ' '

In the event that a serious injury or illness does occur during school hours and/or school activities,
the principal or designee should, to the extent feasible under the circumstances, follow the guidelines -
as outlined in the Fulton County Student Health Services Manual.

4. Medication

Principals and other authorized school personnel must follow the guidelines as outlined in the Fulton
County Student Health Services Manual for those students who must take a prescription or
nonprescription medication during a school day. '

5. Medical Review Panel

A medical review panel may be convened to address issues related to health and safety concerns
(including issues related to communicable disease) or the possible provision of services to students
with chronic or short term medical needs.

The Medical Review Panel will be convened when requested by the Superintendent or designee.
This procedure shall not supersede any other policies or administrative procedures of the Board of

Education or any applicable laws or regulations.

A. Purpose

The System’s Medical Review Panel supports educational planning for students with special needs
by:

1. reviewing medical and educational information for referred students with special medical needs;
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2. identifying medically related services and alternative placement options that may be needed by
the student; ’

3. addressing the System’s resp;)nsibilitics for providing any specialized health care services; and

4. supporting liaison with other community caregivers and agencies that provide services to the
student.

B. Referral
The following circumstances may lead to the convening of the Medical Review Panel:

1. when a determination must be made regarding what information may be needed to assist System
personnel in developing health care plans and medically related procedures;

9. when a student’s medical condition may require the consideration of an alternative placement for
the provision of educational services;

3. when the medical status of a student presents a potential risk to the safety and well-being of the
student, other students and/or school staff;

4. when a student returns to school following a medical crisis and services are required that may
affect the safety and well-being of the student, other students and/or school staff;

5. when a decision must be made regarding the role of school personnel in implementing a medical
procedure in the school setting;

6. when a student’s medical condition may require specialized health care for which appropriate
school personnel and/or training are not available;

7. when the student may present a risk to the safety and well-being of the student, other students or
staff and reasonable accommodations cannot be made that are satisfactory to the student’s
parent(s)/guardian or surrogate parent or other concerned parties; and/or

3. other circumstances where deemed appropriate for referral by the Superintendent or designee.

C. Membership

Members of the Medical Review Panel will be appointed by the Superintendent and may include the
following persons:

1. the Fulton County Health Depa:tment’s Director of Child Health who shall, if available, serve as
chair of the Panel; .

2. a second physician (or psychiatric consultant);

3. the student’s primary care physician;
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4. representative(s) of the Visiting Nurse Association;
5. the student’s school principal or teacher;

6. staff from selected System departments (e.g., Student Services, Services for Exceptional Children,
Transportation, Operations, etc.) depending on the issues to be addressed;

7. staff from other public agencies as needed;
8. others as deemed appropriate by the System; and

9, the student’s parent(s)/guardian and/or surrogate parent may be invited to attend the meeting of
the Medical Review Panel. (The student’s parent/guardian and/or surrogate parent may invite other
persons to attend on behalf of the student but not at System expense unless otherwise agreed to in
advance by the System. Representatives of the student may present written or verbal information to
be considered by the Medical Review Panel.)

D. Medical Records and Evaluation

Every effort will be made to seek the cooperation of the student’s parent/guardian and/or surrogate
parent to obtain the student’s relevant medical records and other information that will assist the

Medical Review Panel.

E. Procedures

1. A referral to the Medical Review Panel may be initiated by a school principal or other concerned
persons. The referral shall be sent to the Executive Director.of Services for Exceptional Children for

review and action.

2. A review of the current health related policies and procedures of the Board of Education shal_l be
made to determine if action other than, or in addition to, a referral to the Medical Review Panel is

appropriate.

3. The Medical Review Panel will be convened upon request by the Executive Director of Sf:rvices
for Exceptional Children to the panel’s chair. The Medical Review Panel may be conven?d ina
called meeting or through telecommunication, whichever is more expeditious and convenient to

panel members.

4. The following documents should be obtained if possible by the Executive Director of Services for
Exceptional Children prior to review by the Medical Review Panel.

a. A written statement-from the student’s primary care physician that identifies recommende_d
medically related services, requested procedures and rationale for the procedures and/or services.
Additional information may be requested from the referring physician as necessary.
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b. A statement of current status including educational, medical and/or psychological information
developed by the school staff upon request of the Executive Director of Services for Exceptional
Children.

C. A statement of issues to be addressed by the Medical Review Panel. The Medical Review
Panel may identify additional issues to be considered with recommendations to the System.

5. The Medical Review Panel should complete its review with recommendations to the System
within 20 working days of receipt of the referral by the Executive Director of Services for
Exceptional Children. The Medical Review Panel may make recommendations to the System that
include alternative placements for educational services, responsibilities for the provision of
medically related services, health and safety precautions to observe in the school and need for
additional medical information.

F. Health Care Plan

1. The recommendations of the Medical Review Panel shall be forwarded to the Executive Director
of Services for Exceptional Children for transmittal to appropriate System staff and the student’s
parent(s)/guardian(s) and/or surrogate parent. Final determination of services to be provided to a
student by the System is the responsibility of the System pursuant to applicable state and federal
laws and regulations and Board policies and procedures.

2. Final decisions on medical care or other related issues may be included in a health care plan to be
implemented at the local school, recommendations of the school’s Educational Support Team (EST)

and/or the student’s Individual Educational Plan (IEP).

3. Signed physician orders must be on file prior to the implementation of any medical service.

Cross References: Fulton County Student Health Services Manual

Legal Reference:
Reference:
Adopted Date: 08/11/88
Revision Date:
Scope Notes:
Status: Current





SCHOOL HEALTH CLINIC OPERATIONS

It is the goal of the school system to provide a clinic in each school to help ensure the
health and well being of students.

CLINIC REGULATIONS

:All medicines, compounds and bandaging materials should be clearly labelled and stored
- in a secure area, accessible only to authorized personnel. '

Each school should follow the approved regulations for cleanup and handling of body
fluids. :

A clinic log should be used daily for documentation of all students visiting the clinic.
This form may be modified to meet the needs of each school. Any student who is
apparently ill and is checked out of school must be signed out through the school office
and not through the clinic.

An Emergency Transportation/Treatment Release Card should be on file for each student.
The release card does not need to be updated. These cards should be stored in the clinic
and/or office in 2 manner ensuring confidentiality and accessibility in case of emergency.

Emergency contact information should be updated at least twice a year. A Student
Contact Form can be printed from SASI and sent to the parent/guardian for review and
revision. Corrections should be entered in SASL

If a student is ever taken to the hospital because of serious injury or illness, the employee
accompanying the student should take a Student Contact Form and the Emergency
Transportation/Treatment Release Card for use and duplication by hospital personnel.
The originals should be retained by the school employee and returned to the school.

CLINIC EQUIPMENT AND SUPPLIES

Each clinic should be equipped with recommended first aid equipment and supplies,
which are ordered through the central warehouse.






