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Board Meeting Agenda
Board of Directors Meeting:  September 28, 2009 at 5:30 pm
· Meeting Call to Order

1. Minutes of the August 31, 2009  Meeting 
2. Board Resolution(s), Policies and Procedures Update
· Signage on Buffington Road Update
· Whistle Blower and Conflict of Interest Policies
· Employee Cash Advance Policy
· Employee Benefits Plan Update
3. Financial Report 
· Middle School Budget
· High School Budget
· Federal Free/Reduced Meals Program Management Update

· Elm Street Roof
4. Phase II Facilities Planning and Financing Update
5. Enrollment Update for 2009-2010

· Hapeville Charter Middle School
· Hapeville Charter Career Academy
· Retention Policy Update
· Parent Satisfaction Survey Results
6. Academic Performance and Transportation Update

· Academic ,AYP and Performance Metrics Update - Academic Admin Team
·  6th Grade Academy

· 7th & 8th Grade Main Campus

· 9th Grade Campus

· CRCT & EOCT Update (Benchmarks)
· Faculty/Staff Professional Development Update

· Title I (Academics)
· Transportation
7. Enrichment Program


Reading Tutoring Program with parent involvement

· After school tutoring opportunities

· Saturday School update

8. Parent Involvement

· Title I for Parents
· PTCO Update (Executive Committee, Financial Report, and Fundraising Plans)

9. Communications Department Update
10. Adjourn
Hapeville Charter School 


And


 Career Academy

















3535 South Fulton Avenue


Hapeville, GA 30354


Cell Phone: 678-576-0342


 Office Phone:  404-767-7730


Fax:  404-767-7706








