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​Board Meeting Agenda
January 30, 2012 at 5:30 pm
Hapeville Charter Career Academy– 6045 Buffington Road
	Item
	
	Sub-Items
	Discussion/Action

	Meeting Call to Order
	CEO
	
	

	Minutes of previous Board Meeting
	CEO
	Minutes of the November 21, 2011 Board Meeting
	Seek Motion to Approve

	President’s Report and Update

President’s Report and Update

(Continued)
	President
	1. Mission Statements:
HCMS:

The mission of Hapeville Charter Middle School is to prepare each student, within a safe and caring learning environment, for successful transition to high school.

HCCA:

The mission of Hapeville Charter Career Academy is to provide a challenging and encouraging learning environment which substantially prepares each student for post-secondary plans and the workplace by supporting and encouraging his/her motivation for lifelong learning.

1. AdvancED Update from the Principals
2. Hapeville Charter is in the 3rd year of the 10 year charter (from 2009 to 2019
3. Recruitment and Marketing 

· Jan. 21, 2012

· Feb. 25, 2012

4. Fall 2011 ITBS results

5. GCSA Commitment to Quality Standards

6. McClarin Basketball 
7. Intergovernmental Agreement – use of Hapeville Recreation Football Field
8. 2012 Travel Abroad Opportunities for Students Update
9. Accenture Technology Innovation Award
10. Fulton County School System Master Calendar
11. Board Action Items (not including Finance)

	HCMS is accredited by AdvancED (SACS) until 2016
HCCA is accredited by AdvancED (SACS) until 2016.

Update and Request for Motion
Update and preparation for charter renewal
Update

Update

Update and Request for Motion

Update from Mr. Rainey

Update from Mr. Rainey

Update from Mr. Perez and Ms. Shapiro
Discussion and request for motion to approve
Reminder
Go to Page 18


	Financial, Business Report and Legal Update
	Business Manager/CFO
	1.   Budget for 2011-2012 as of months ending November 30, 2011 and December 31, 2011 
2.  State of Georgia School Nutrition Audit results of December 6, 2011 and next steps

	Report to Board
Update from Ms. Olsen



	Enrollment Update
	Principals/Registrar
	1. Hapeville Charter Middle School Enrollment Update
2. Hapeville Charter Career Academy Enrollment Update
	Report to Board
Report to Board

	Academic Update
	Principals/IR/Special Education
	1. Testing Schedule

2. Academic Goals for 2011-2012

3. School Improvement and Strategic Plan Goals

4. Annual Report for 2010-2012 School Year

5. Dual Enrollment update
	Report to Board
Report to Board
Report to Board
Report to Board

Report to Board


	Counseling Update
	Counselor
	1. Preparation for 2011-2012 School Year

2. Title I programming including Parent Involvement

3. Non-academic Counseling update
	Report to Board
Report to Board

Report to Board

	Sports Program Update
	Principals/Coaches
	1.   Game Schedules

2. Revenues and Expenses Update
	Discussion

Discussion



	Communication Report 
	Director of Communications
	1. Community Events and Outreach
2.  Marketing and Publicity
	Informational
Informational

	Adjourn
	CEO
	
	


NOTE:   Hapeville Charter School receives funding through the Federal Title I Program for economically disadvantaged families.     Hapeville Charter Middle School is a school-wide Title I School within the Fulton County School System.  Hapeville Charter Career Academy is a Targeted Assisted Title I School within the Fulton County School System.

"This institution is an equal opportunity provider."
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President’s Report for the January 30, 2012 Board Meeting

Submitted by Gary Martin

AdvancED QAR Team Visits in November 2011

Hapeville Charter Middle School received verbal and PowerPoint notification of AdvancED accreditation on November 10, 2011.  Hapeville Charter Career Academy received verbal notification of AdvancED accreditation on November 3, 2011.

Both accreditations are for five years (the maximum certification by AdvancED.)

The final 23 page report of the Quality Assurance Review (QAR) Team for HCMS (Nov. 2011) is available for viewing by clicking on the following icon:

[image: image1.emf]C:\Documents and  Settings\Gary Martin\My Documents\Gary\Hapeville Middle School\FINAL Petition Revision\HCMS - AdvancEd Report - Fall 2011.pdf


The following include the three required actions by the AdvancED QAR Team for HCMS (copy/pasted from the final report:)

Required Action 1

Required Action:

Engage representatives of all stakeholder groups in the development of a clear and concise vision statement that will guide continuous improvement efforts.

Evidence:

The school definitely has a vision of excellence. However, interviews revealed that stakeholders, both internal and external, were very vague as to the actual vision statement of the school. A review of artifacts revealed a vision statement that had been developed at the beginning of the current school year. However, there was minimal involvement of stakeholders in the development of this statement.

Rationale:

The vision statement sets the foundation for systemic and systematic improvement efforts. The process of

developing the vision statement should be carefully planned and inclusive of representatives of the many

stakeholder groups served by the school. Such a visioning process would help unite all stakeholders in their

commitment to continuous improvement efforts that drive instructional and operational decisions of the school.

Required Action 2

Required Action:

Develop a systemic process of routinely reviewing the school’s vision, profile, plan, and results being sure to include stakeholder representation in each phase on the process.

Evidence:

The continuous improvement process at the school is being driven by a small number of staff members. The leadership team consists of administrators and relatively few support staff members. The governing board of the school is very supportive, but is more involved in operational processes such as acquiring funding for needed resources.

Rationale:

It is critical that representation of the various stakeholder groups be involved in each phase of the improvement process. Each phase includes opportunities to collect, analyze, and communicate data, to review progress, and to plan for future developments. School improvement discussions where various stakeholders, including students, are active participants help to unite the total school in moving toward excellence.

Required Action 3

Required Action:

Devise short and long range plans to enhance opportunities for technology integration throughout the teaching and learning processes and to expand media services.

Evidence:

Observations during the QAR team visit revealed limited technological resources available to teachers and

students to support the instructional program. The school has access to six iPads, one computer lab, LCD

projectors, and flat screened televisions. Each teacher is assigned a laptop computer for the purpose of emailing parents. Remediation classes are scheduled throughout the day in the computer lab so this classroom is rarely available for use by other teachers in the school. Additionally, the school does not have a media center, even though students do have access to the Hapeville Public Library which is located across the street and classrooms are equipped with a small book collection.

Rationale:

As the school strives toward excellence it must embrace the necessity of providing technology access to students on a regular basis. Excellence means being prepared for survival in a global society. Technology is an everpresent part of that society. Schooling must avail students to state of the art technology to facilitate and expand their educational experiences.

Next Steps (for HCMS)

The school (HCMS) should:

1. Review and discuss the findings from this report with all stakeholders.

2. Ensure that plans are in place to embed and sustain the strengths noted in the commendations section to maximize their impact on the school.

3. Develop action plans to address the required actions made by the team. Include methods for monitoring progress toward the required actions.

4. Use the report to guide and strengthen the school's efforts to improve student performance and school effectiveness.

5. Following the Quality Assurance Review, submit the Accreditation Progress Report detailing progress made toward addressing the required actions. The report will be reviewed at the state and national level to ensure that significant progress is being made toward the required actions. Lack of progress can result in a change in accreditation status.

6. Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous improvement, and document results.
The final 22 page report of the Quality Assurance Review (QAR) Team for HCCA (Nov. 2011) is available for viewing by clicking on the following icon:


[image: image2.emf]C:\Documents and  Settings\Gary Martin\My Documents\Gary\Hapeville Middle School\FINAL Petition Revision\HCCA - AdvancEd Report - Fall 2011.pdf


The following includes the one required action by the AdvancED QAR Team for HCCA 

(copy/pasted from the final report:)

Required Action 1

Required Action:

Broaden the scope and analysis of areas targeted for collection of performance data in order to provide a more extensive base for planning for school improvement and increased school effectiveness.

Evidence:

Student achievement analyzed data have primarily been based on limited sources and not from the total program.  Data from the career areas and other areas of the school have not been included in the collection of data to use to plan for school improvement.

Rationale:

Planning for improving student achievement and raising the level of school effectiveness depends upon

identification of the areas in need of improvement; therefore, data used should be derived from collecting,

analyzing, and using data gathered from a broad scope of areas in the school.
Next Steps (for HCCA)

The school (HCCA) should:

1. Review and discuss the findings from this report with all stakeholders.
2. Ensure that plans are in place to embed and sustain the strengths noted in the commendations section to maximize their impact on the school.

3. Develop action plans to address the required actions made by the team. Include methods for monitoring progress toward the required actions.

4. Use the report to guide and strengthen the school's efforts to improve student performance and school effectiveness.

5. Following the Quality Assurance Review, submit the Accreditation Progress Report detailing progress made toward addressing the required actions. The report will be reviewed at the state and national level to ensure that significant progress is being made toward the required actions. Lack of progress can result in a change in accreditation status.

6. Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous improvement, and document results.
Recruitment and Marketing for the 2012-2013 School Year

Marketing letters mail dropped on January 3, 2012.    The Informational Meetings are scheduled at HCMS and HCCA on the following dates:

Informational Meeting #1:
Saturday, January 21, 2011 at 10:00 am
Informational Meeting #2:
Saturday, February 25, 2011 at 10:00 am

Board members are cordially invited to attend and participate.

The start of classes on  August 13, 2012 will include HCCA’s first class of seniors.     HCCA’s first graduation class of seniors from high school is tentatively scheduled on May 23 at Atlanta Technical College (pending approval by Mr. Rainey.)

ITBS Results – Fall 2011

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Total Reading
	Total Math
	Total Language
	Social Studies
	Science

	 
	
	 
	Change
	
	 
	Change
	
	 
	Change
	
	 
	Change
	
	 
	Change

	All
	2011
	2010
	2010 to
	2011
	2010
	2010 to
	2011
	2010
	2010 to
	2011
	2010
	2010 to
	2011
	2010
	2010 to

	Students
	 
	 
	2011
	 
	 
	2011
	 
	 
	2011
	 
	 
	2011
	 
	 
	2011

	County   (FULTON)
	60
	57
	3
	63
	60
	3
	63
	61
	2
	62
	59
	3
	67
	65
	2

	National Average
	50
	50
	0
	50
	50
	0
	50
	50
	0
	50
	50
	0
	50
	50
	0

	Amana
	77
	58
	19
	74
	50
	24
	69
	62
	7
	73
	63
	10
	77
	67
	10

	Autrey Mill
	79
	75
	4
	85
	78
	7
	80
	76
	4
	79
	73
	6
	82
	79
	3

	Bear Creek
	37
	31
	6
	37
	33
	4
	44
	37
	7
	41
	32
	9
	50
	40
	10

	Camp Creek
	30
	33
	-3
	30
	36
	-6
	41
	47
	-6
	36
	36
	0
	44
	49
	-5

	Crabapple
	76
	72
	4
	70
	69
	1
	75
	72
	3
	75
	70
	5
	79
	76
	3

	Elkins Pointe
	61
	59
	2
	63
	60
	3
	62
	65
	-3
	64
	63
	1
	69
	66
	3

	Fulton Science
	86
	84
	2
	90
	88
	2
	87
	84
	3
	86
	85
	1
	87
	84
	3

	Hapeville Charter
	44
	39
	5
	43
	40
	3
	54
	45
	9
	42
	42
	0
	50
	45
	5

	Haynes Bridge
	65
	71
	-6
	65
	70
	-5
	64
	70
	-6
	67
	70
	-3
	69
	73
	-4

	Holcomb Bridge
	60
	58
	2
	59
	57
	2
	60
	58
	2
	60
	60
	0
	71
	69
	2

	Hopewell
	70
	70
	0
	71
	69
	2
	70
	69
	1
	70
	70
	0
	74
	74
	0

	McNair
	27
	29
	-2
	31
	31
	0
	33
	33
	0
	32
	32
	0
	40
	36
	4

	Northwestern
	80
	80
	0
	84
	80
	4
	78
	79
	-1
	79
	80
	-1
	81
	82
	-1

	Renaissance MS
	34
	34
	0
	36
	32
	4
	40
	40
	0
	38
	37
	1
	45
	44
	1

	Ridgeview
	57
	52
	5
	56
	53
	3
	57
	55
	2
	58
	57
	1
	62
	61
	1

	River Trail
	82
	79
	3
	88
	86
	2
	83
	78
	5
	82
	77
	5
	85
	82
	3

	Sandtown
	43
	44
	-1
	41
	42
	-1
	46
	50
	-4
	46
	46
	0
	50
	53
	-3

	Sandy Springs
	45
	49
	-4
	45
	47
	-2
	51
	53
	-2
	50
	52
	-2
	59
	57
	2

	Taylor Road
	74
	73
	1
	77
	78
	-1
	78
	79
	-1
	74
	74
	0
	78
	75
	3

	Webb Bridge
	79
	73
	6
	86
	81
	5
	80
	75
	5
	81
	77
	4
	82
	77
	5

	Paul D. West
	33
	24
	9
	38
	32
	6
	38
	31
	7
	37
	29
	8
	43
	35
	8

	Woodland
	35
	32
	3
	37
	35
	2
	46
	39
	7
	39
	37
	2
	48
	43
	5


Commitment to Quality Standards – 
COMMITMENT TO QUALITY STANDARDS
Established 2/16/09

Revised 3/31/11

Revised 8/4/11

 

 

	QUALITY CATEGORY
	QUALITY INDICATORS

	Governance
	        Obtains governance training once yearly for all board members and training and orientation for all new board members

	Legal / Compliance
	        Demonstrates legal and regulatory compliance by operating as a Georgia non-profit organization, complying with  terms of the charter, following federal and state laws, rules, and regulations, and submitting timely annual reports and audits to the authorizer(s)
 

	Financial Integrity
	        Achieves an unqualified audit conducted by a Georgia licensed CPA

	Academics
	        Meets AYP and/or established student growth targets
        Meets academic goals established in the charter


 
_____________________________________     _____________________________________       ________

School Administrator (print)                                        School Administrator (signature)                              Date

 

 

Rena Youngblood
Director of Membership and Member Business Services
Georgia Charter Schools Association
600 West Peachtree Street, Suite 1555
Atlanta, GA  30308
Office:  (404) 835-8915
Use of McClarin Basketball Facilities

Mr. Rainey will provide an update to the Board at the January 30, 2012 Board Meeting.    

Intergovernmental Agreement – 
(Hapeville Charter / Hapeville Recreation Center / Fulton County School System)
A meeting has been scheduled on Thursday, January 19, 2012 with representatives of the (#1)  Hapeville Charter Schools, (#2)  Hapeville Recreation Center, and (#3) Fulton County School System for the purpose of discussing plans for scheduling and financing stadium improvements at Hapeville Elementary School.    Mr. Rainey will provide an update at the January 30, 2012 Board meeting.
2012 Travel Abroad Opportunities for Students Update

#1 -
Mr. Perez reports that the plans for the HCMS trip to Puerto Rico in May, 2012 is underway.    There are currently three students with paid reservations.    
#2 - 
Update from Ms. Shapiro regarding the Trip to Europe:  The Holocaust in Summer, 2012


Europe Trip updates‏

Enrollments:
·         6 students total

·         Enrollment is still open if you know anyone interested, but the cost has increased

Fundraising:
·         At the end of November students received forms to sell krispy kreme sponsorship cards.  Please keep in mind I must have a minimum of 25 purchased before Krispy Kreme will fill the order. At this time none of the students traveling have returned the cards.

·         After school doughnut sales will resume

·         Gourmet coffee sales are available

·         When weather gets warmer we will set up some car washes

·         Tell any potential sponsors they can make direct payments to your account by specifying your name and our tour # on the check if they do not want to go through me

·         Any ideas let me know!

 

Passports:
·         If your student does not currently have a passport, now is the time to get the paperwork, obtain a photo, and send in the payment.  It can take 4 months to receive it!  Passport photos are done at many places, I usually go to Walgreens or CVS.

·         http://www.eftours.com/teacher-travel/leading-a-tour/planning/6mos-departure.aspx
·         I will begin requesting passport info late February if you already have yours.

 

Accounts:
·         Please ensure that your account is current and accurate……..Meaning, that your payments are coming out as scheduled.  After viewing a status report it looks like some accounts have changes, perhaps you made them?  I am unable to see all of your info.

·         Deadline to enroll in the monthly payment plan is 2/19/12

 

Field Trip:
·         Breman Holocaust Museum located in Midtown.  Date TBA. Spring 2012. Your student should plan to attend this trip.

 

Training:
I will be attending tour leader training in Paris, France February 16-20, so that I can better lead your student with the assistance of the tour director.

 184 days until travel!!!! J
 

Ms. Jessica Shapiro
Tenth Grade World History/ Chairperson
Hapeville Charter Career Academy
6045 Buffington Rd
Union City, GA 30349
(404)766-0101
www.classjump.com/shapiro
 
Green Schools Conference (February 2012 – Denver, Colorado)

The hotel and flight reservations have been made for four Hapeville Charter faculty to attend the National Green Schools Conference in February, 2012.    The following four faculty will be attending the conference on behalf of Hapeville Charter:

Ms. Rainey


Ms. Pecot


Ms. Andersen


Mr. Chidebelu-Eze

Recycling Event at HCCA on November 12, 2011

The third Recycling Event in coordination with Keep South Fulton Beautiful, East Point Community Action and Hapeville Charter was held this past Saturday, November 12 from 10:00 am to 2:00 pm.   
Vendors included:

(1) Biofuels Racing Alliance – exhibiting a race car which runs on biodiesel fuel

(2) Jon Taylor Farms Traveling Grist Mill – fresh ground corn “on the spot”

(3) South Atlanta Allergy – 

(4) Williams Paint Recycling Company – recycling paint cans (empty or full)

(5) Fort Green Secure Shredding – ($5.00 per banker’s box)

SkillsUSA and NATEF update‏

1/11/12

 Matthew Lindsey (HCCA Auto Technology Area)

To Gary Martin

1. NATEF certification is in progress.  Once I have the next advisory committee meeting (in the spring) I will be able to finish up the rest of the paper work.  I will need atleast one student to be in an enternship over the summer to get the certification for next year.  I do not have anything that is major that needs to be addressed to the board.  I do have some ideas that will incorporate some use of technology that I could present to the board.  I would like us to talk sometime about applying for perkin funding.  I believe the deadline for application is in sept.  This would be a large source of funding for ctae (most countys largely support ctae by this).  It does have limitations on what the money can be used for and it does require programs to become certified as well.  Thanks again for all the support.

 

2. We will be competing in Autoservice, Autobrakes and Architecture Design.  We are currently planning some more game nights for the students.  We should have an increase in the # of students next year and our officers will be more prepared once we take them to training in sept.  Next we will also compete in other areas as we grow.  We currently  about 32 student as members for skillsUSA.

Ford PAS Workshop
As a requirement for the Ford PAS mini-grant that was received by Hapeville Charter Career Academy, 10 to 15 faculty/staff participated in a 2 day training which was held on November 7th and 8th at the Fulton County School System’s Instructional Technology Center.   Attendees from HCCA included:
Tracy McClure

Aranya Knox

Marcai Pecot

Whitney Gordon

Carl Green

Lark Lewis

A followup Ford PAS workshop was scheduled on December 6, 2011.
Update from Ms. Knox – Counseling at HCCA
1.      Assigned home rooms alphabetically, for all grades, for testing purposes and report card distribution
2.      Created 2nd Semester Schedules
3.      Assisted students with SAT and ACT registration
4.      Conducted One on one study skill sessions at student’s request
5.      Entered transfer credits for students that came from other districts
6.      Reviewed SST documents submitted by teachers
7.      Met with parents who requested conferences with the counselor
January
1.      Review all transcripts checking for accuracy
2.      Presented a slide show detailing graduation requirements and hope scholarship requirement to Juniors
3.   Assisting students with SAT and ACT registration.  Next SAT is January 28th and ACT is April 14th

4.   Setting up conferences with parents of Juniors who are behind on credits and in danger of not graduation with their class
5.   Upload current transcripts for all juniors to Ga411 for Hope eligibility verification
6.   Meeting with 11th then 10th grade students going over their transcripts and progress towards graduation (This will probably continue through late spring)
7.   Guidance lesson with freshman addressing questions from survey that was created and administered 1st semester
 
The following two pages include the Master Compliance Checklist for the 2011-2012 School Year from the Fulton County School System.    

Georgia Magnet/Charter Schools Foundation, Corp.
3535 South Fulton Avenue

Hapeville, GA  30354

A Georgia based 501(c)(3) Corporation

Hapeville Charter Middle School
Hapeville Charter Middle School
Hapeville Charter Career Academy

Sixth and Seventh Grade Main Campus
8th Grade Academy
6045 Buffington Road - A

3535 South Futon Avenue
6045 Buffington Road – B
College Park, GA  30349


Hapeville, GA  30354
College Park, GA  30349


404-767-7730
404-941-1040
404-766-0101

Fax: 404-767-7706
Fax: 404-767-7706
Fax: 404-941-1102

Tax I.D. #72-1552418
Georgia Secretary of State Control #0309121
January 31, 2012

Ms. Jacquelyn Davenport

Program Administrator, Adult Education Program

Atlanta Public Schools

1757 Mary Dell Drive, SE

Atlanta, GA  30316

Dear Ms. Davenport,

This letter of intent has been sent to your attention as the first step in the process for consideration of establishing a partnership with the Program for Adult Education and the Georgia Magnet/Charter Schools Foundation, Corp., (GMCSF) a Georgia based 501(c)(3) non-profit organization established with the sole purpose of governing Hapeville Charter Middle School and Career Academy.    Since the approval by the Fulton County Board of Education and the State Department of Education in Spring, 2003, Hapeville Charter has served the students residing within the Fulton County School System attendance zone as a tuition-free public school option through the Georgia Charter School Act of 1998.     

On January 8, 2012, the Foundation Board unanimously approved the decision to move forward with the partnership application with the Atlanta Public Schools Adult Education Program.     

Sincerely,

Gary W. Martin, Ph,.D.

President

	
	
	
	County/Start Up Charter Interactions
	
	

	
	AREA
	CHARTER OBLIGATIONS
	DATE OF FCS OBLIGATIONS
	ACCEPTABLE EVIDENCE
	CONFIRMATION
	FCS CONTACT INFORMATION

	
	 
	 
	 
	 
	 
	 

	Item #
	Governance Board
	 
	 
	 
	 
	 

	1
	CHARTER DEPARTMENT
	Non-Profit Status 
	August
	Copy of Certificate
	 
	Laura Stowell

	2
	CHARTER DEPARTMENT
	 New Board Member Training 
	Sept. 24
	Sign In Sheet
	 
	Laura Stowell

	3
	CHARTER DEPARTMENT
	Listing of Current Board Member
	Sept. 23
	Excel Spreadsheet
	 
	Laura Stowell

	4
	CHARTER DEPARTMENT
	Evidence of Fingerprinting/Background Check
	Sept. 23
	eSchools
	 
	Laura Stowell

	5
	CHARTER DEPARTMENT
	Approval of GADOE Report
	Sept.
	School Website Minutes, Agenda
	 
	Laura Stowell

	6
	CHARTER DEPARTMENT
	Approval of SIP and updates
	Sept., Jan., May
	School Website Minutes, Agenda
	 
	Laura Stowell

	7
	CHARTER DEPARTMENT
	Approval of SOSA
	October
	School Website Minutes, Agenda
	 
	Laura Stowell

	8
	CHARTER DEPARTMENT
	Evidence of Budget Construction
	February/March
	Rep. at budget review mtg.
	 
	Laura Stowell

	9
	CHARTER DEPARTMENT
	Response to Initial Compliance
	February/March
	Response from GB
	 
	Laura Stowell

	10
	CHARTER DEPARTMENT
	Approval of Budget
	March/April
	School Website Minutes, Agenda
	 
	Laura Stowell

	11
	CHARTER DEPARTMENT
	Evidence of Open Meetings
	On going
	School Website Minutes, Agenda
	 
	Laura Stowell

	 
	 
	 
	 
	 
	 
	 

	 
	Central Office Administration
	 
	 
	 
	 
	 

	12
	SACS/AdvancED
	 Evidence of Certification 
	September
	Copy of Certificate
	 
	Laura Stowell

	13
	BUDGET AND ACCOUNTING
	 October Audit 
	Oct. 1
	Copy of Audit (electronic)
	 
	Laura Stowell; Monique Bonner

	14
	CHARTER DEPARTMENT
	 GADOE Report 
	Oct. 1
	Copy of GADOE Report
	 
	Laura Stowell

	15
	STUDENT INFORMATION SYSTEMS
	 eSchools activities 
	Daily
	Communication with Student Infor.
	 
	Eulonda Washington

	16
	BUDGET AND ACCOUNTING
	 Financial Reports 
	15th of each month
	Email Form
	 
	Laura Stowell; Len Box; Amy Upchurch

	17
	COMMUNICATIONS
	 Evidence of Communications to Parents 
	Regular
	Newsletter/ Website, etc.
	 
	Laura Stowell

	18
	ASSESSMENT AND EVALUATION
	 State Mandated Testing Training 
	TBD
	Participant sign in sheet
	 
	Connie Maggert; Christine Estelle

	 
	 
	 
	 
	 
	 
	 

	 
	Support Services
	 
	 
	 
	 
	 

	19
	EXCEPTIONAL CHILDREN (SPED)
	 Training 
	Monthly
	Notice from SEC
	 
	Laura Stowell; TBD

	20
	PROF. LEARNING-LOCAL
	 Varies by Charter 
	September
	Copy of Schedule
	 
	Laura Stowell

	21
	STUDENT DISCIPLINE
	Student Code
	August
	Copy of Student Code
	 
	Laura Stowell, Mark Muma

	22
	SST/504/RTI
	 Training 
	TBD
	Notice from SST/504?RtI
	 
	Laura Stowell; TBD

	23
	HOMELESS (Limited Cases)
	 Varies by situation 
	 
	 
	 
	 

	24
	TITLE I /NCLB/COMPL.
	 Training and Application 
	TBD
	Notice from Title I
	 
	Laura Stowell; Tawana Miller

	25
	SUMMER SCHOOL (OPTIONAL)
	 optional 
	end of school year
	copy of letter sent to parents
	 
	Laura Stowell; Len Box

	26
	SUMMER SCHOOL (MANDATORY)
	 when triggered by CRCT 
	end of school year
	copy of letter sent to parents
	 
	Laura Stowell; Len Box

	27
	REMEDIATION SERVICES
	 Varies by Charter 
	Last Day of First Semester
	# of students, nature of service
	 
	Laura Stowell; Len Box

	28
	SUPPLEMENTAL SERVICES
	 Varies by Charter 
	Last Day of First Semester
	# of students, narrative
	 
	Laura Stowell; Len Box

	 
	 
	 
	 
	 
	 
	 

	 
	Area Superintendents
	 
	 
	 
	 
	 

	29
	AREA SUPERINTENDENT
	 Monthly FCCSA Meetings 
	TBD
	COPY OF SIGN IN SHEET
	 
	Len Box

	30
	AREA SUPERINTENDENT
	 Submission of SIP and updates 
	Oct., Jan., May
	SIP Form
	 
	Len Box

	31
	AREA SUPERINTENDENT
	 State of the School (SOSA) 
	November
	Copy of Presentation
	 
	Len Box

	32
	AREA SUPERINTENDENT
	 End of the year checklist items 
	TBD
	Copy of checklist
	 
	Len Box

	 
	 
	 
	 
	 
	 
	 

	 
	Academic Departments
	 
	 
	 
	 
	 

	33
	TALENTED & GIFTED
	 Training and eSchools Review 
	On-Going
	Notice from TAG
	 
	Amy Barger

	34
	(Optional) MEDIA SERVICES
	Training
	On-Going
	Notice from Media
	 
	Brenda Annisette 

	35
	ESOL
	 Training and Records Inspection 
	TBD
	Notice from ESOL
	 
	Laura Stowell; Barbara Beaverson

	36
	 
	 
	 
	 
	 
	 

	 
	Operations Administration
	 
	 
	 
	 
	 

	37
	PERSONNEL
	 CPI Report 
	October, March
	eSchools Personnel Info.
	 
	Laura Stowell; Dawn Rose

	38
	PLANNING & STUDENT FORECAST
	 Lottery Results 
	March 1
	Excel Spreadsheet
	 
	Laura Stowell; Yngrid Huff

	39
	CHARTER DEPARTMENT
	 Lottery 
	Before March 1
	 Lottery Video 
	 
	Laura Stowell

	40
	ADMISSIONS
	 Affadavits 
	Last Day of First Semester
	Listing of missing students
	 
	Laura Stowell; Len Box

	41
	NUTRITION
	 Free/Reduced Lunch Report 
	Monthly
	Nutrition Form
	 
	Brenda Blanton

	42
	HEALTH SERVICES 
	 Immunization Records 
	August
	Notice from Health Services
	 
	Lynne Meadows

	43
	SCHOOL SAFETY
	 School Safety Plan 
	August
	Notice from School Safety
	 
	Laura Stowell; Len Box;  Mark Muma

	44
	BUS/PROP INSURANCE
	 Insurance 
	September 23
	Copy of Policy
	 
	Laura Stowell

	45
	TRANS/VEHICLE INSUR
	 Insurance 
	September 23
	Copy of Policy
	 
	Laura Stowell

	46
	HEALTH SERVICES 
	 Screening Training 
	January
	Notice from Health Services
	 
	Lynne Meadows

	47
	TRANSPORTATION
	 GADOE Best Practices* 
	March
	Notice from Transportation
	 
	Lynn Simpson

	48
	STUDENT INFORMATION
	 Training and daily eSchools 
	On-Going
	Notice from Student Information
	 
	Eulonda Washington

	49
	FACILITIES
	Varies by Charter
	As Needed
	 GADOE Relocation Packet 
	 
	Len Box; Joe Clements

	
	
	
	
	
	
	

	
	*Only those charters using private bus services
	
	
	
	
	


Board Action Items for January 30, 2012
· Request the Board to approve a five year lease with Pathway Christian for the use of the basketball court (and surrounding rooms including bathrooms and concessions,) for the purpose of basketball and volleyball practice facilities, home games and speciality camps (such as Hapeville Charter Summer Camp) for basketball and volleyball.      

· Request the Board to specify the functions of the Strategic Fundraising Advisory Committee (possible to rename as Development Committee.)   

· Request the Board to approve the NFL Grant Committee which will be coordinated by Mr. Rainey and composed of the Principals of HCMS and HCCA, one football coach from HCMS and one football coach from HCCA, and at least one Board member.     The NFL Grant Committee goal is to establish at a minimum 3 partners who will commit to $75,000 support of the HCCA Football Stadium and Track in return for the use of the facilities.   The NFL Grant is due by December 16, 2012.

· Request the Board to approve the Accenture Technology Innovation Award Application which is due on February 6, 2012.   The final document will be email attached for your review prior to the January 30, 2012 Board meeting.

· Request the Board to approve the letter to Jacquelyn Davenport of Atlanta Public Schools which includes request for approval for Hapeville Charter Career Academy designation as an Adult Education Center offering classes in GED preparation and English as a Second Language.

· Request the Board to approve the rollout plans for a comprehensive After School/Evening and Weekend Program at Hapeville Charter.       The overall program comprises three programs which include:
· (#1)
After School and Saturday School Tutoring

· (#2)
Evening School classes in coordination with Atlanta Technical College and at least one other Georgia Regents College/University and/or private and/or proprietary institution

· (#3)
Parent Involvement classes through Title I funds which comply with Federal rules and guidelines

The After School/Evening and Weekend Program rollout would include the budgeting and planning for the following positions or services at a minimum:

1. Evening School Director

2. Evening School Registrar

3. Evening School Security

4. Evening School Front Desk Manager

5. Meal Services

6. Computer Lab Director

7. IT staff member
HCCA Football Program
Submitted by Coach Gordon
1/17/12
Program Updates 
No major updates just started off season conditioning we have also started to coordinate several fundraising events to help raise funds for the upcoming year. The ESPN fundraiser started on September 19 was unsuccessful and canceled due to poor number of subscriptions sold. The parents have gotten together to have a football lock-in at the school in efforts to raise funds to support the football program.  

We have started to work on next year football schedule which will be its first full year of Varsity and region 6AA. Due to Fulton County enrollment projections we have been moved up by GHSA to Class AA. We will compete with Wesleyan, Greater Atlanta Christian, Lovett School, and Westminster. This will be the first season that our football team will be able to compete in GHSA State Playoffs. The full schedule will be revealed next month so board members can plan there attendance

HCCA Basketball Program
Submitted by Coach Green
Greetings Faculty and Staff,

 

I am writing to give you an update on the HCCA Boys Varsity Team.  We are currently 6-11 overall and 3-3 in the very competitve region 9A.  This region is home to 3 out of the 10 ranked teams in the state.  We nearly beat the #2 ranked Whitefield Academy Wolfpack losing 59-61!  We have been improving since the beginning of the year and could possibly be one of the top 4 teams in our region and advance to the state playoffs.  This has been accomplished with a freshmen and sophmore led team that plays hard till the very end!  We had to beat a tough WD Mohammed team in 2OTs after losing by 17 earlier in the year.  One of our freshmen standouts, Datraun Poole is South Fulton Neighbor Newspaper Male Athlete of the Week!  His article and picture will be released this week online and copies should be sent out by Friday.  Come out and support us as we take on region foe Southwest Atlanta Christian Academy Saturday January 21st  at 7:30, hopefully we can play at Hapeville Recreation Center; if not we will play at Southwest Atlanta Christian School.  You can keep up with our scores on http://ga.prepcountry.com/?t=5&wy=2012&s=12&sc=529&w=1  and see Datruan's article on http://southfulton-neighbor.live2.communityq.com/browse.html?category_id=9

Thanks,


 

Carl Green
Business Education Teacher
Athletic Director/Head Boys Basketball Coach
Hapeville Charter Career Academy, Building A 
6045 Buffington Road, Union City, GA 30349
404 766-0101 ext 1717 Fax: 404 941-1102
Institutional Research / Special Education (HCMS)
Submitted by Stacy Henry, IR

Special Education
6th Grade – 10 students 

6-Specific Learning Disabilities (SLD)

1-Hearing Impaired (HI)

1-Autisim (AU)

2-Other Health Impaired (OHI)

7th Grade – 10 students

6-Specific Learning Disabilities (SLD)

2-Other Health Impaired (OHI)

2-Speech Impaired (SI) – Speech Only

8th Grade – 9 students

5-Specific Learning Disabilities (SLD)

1-Autism (AU)

1-Emotional Behavior Disorder (EBD)

2-Other Health Impaired (OHI)


Note:  Of the 29 students being served 13 of them receive 1 hour of speech services as a secondary disability one period per week. 
Concerns – Hearing Impaired student – The student requires Hearing Impaired services once a week for 1 period a day.  We have not been able to find a provider willing to come for one student.  Compensatory services from the month of August will need to be given to the student once a provider is located.  The student is doing great and she loves Hapeville Charter.  

Special education Evaluations – As of today, all re-evaluations are up to date. All special education students require a 3 year evaluation of their disability and unfortunately this is an ongoing routine because students qualified a different times.  

Special education Initial Evaluations – There will be two initial evaluations for 6th and 8th grade special education services starting this month.  If eligible, our special education numbers will rise to 31.

Special Education Projections for the 2012-2013 school year – The following projections were sent to FCS on Friday, January 13th . 

	Grade
	LD
	BD
	MI
	OI
	MO/MI
	MO
	AU
	OHI
	HI
	VI

	6
	7
	2
	 
	 
	 
	 
	1
	2
	1
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	6
	2
	 
	 
	 
	 
	1
	2
	1
	 

	8
	6
	2
	 
	 
	 
	 
	1
	2
	 
	 


CRCT M  – Modified standardized test for special education students.  

	Grade
	CRCT/M # of students

	6
	4

	 
	 

	7
	6

	8
	4


Annual Reviews - We are now completing Annual reviews of Individual education Plans (IEP) based on the child’s DOB.  This change was made by the FCS last school year.  This means special education teachers will be completing IEPs year round.  

________________________________________________________________________
Update on data, testing and Title 1 Middle School - 

· Title 1 Professional Development and contracted services: Dr. Bender with teachers workshop started out the school year with Common Core standards and more differentiated instruction.  Teachers have registered and will be attending the following workshops as of Tuesday, January 17, 2012:

	Professional Learning Activity 
	Grade Level/Subject Area attending

	Classroom Management
	Science, Spanish and Special Education 

	ELA Literacy Common Core
	All Reading and ELA

	Building Word Knowledge
	Reading, ELA, and Special Education 

	Social Studies Common Core
	All Social Studies Teachers

	Create Fluent Readers
	Special Education 

	KSU Literature for Children and Young Adults Conference
	Reading Teachers

	Adjusting Instructional Practices – Common Core
	Administration 


	8th Grade 

Mock 

Georgia Writing Assessment
	December Mock Results
	Final Results

	Exceeds  (25)
	16%
	

	Meets      (112)
	73%
	

	Did not meet  (42)
	11%
	


  8th grade Mock GWA 

	Subject
	NWEA Fall 2011 Results - Probability of Students passing the CRCT in Spring 2012
	Hapeville Benchmark 1
	B1 Goal
	Met/Not Met
	Hapeville Benchmark 2
	B2 Goal
	Met/Not Met

	8th Grade Math
	50%
	37%
	45%
	Not Met
	Pending
	50%
	 

	8th Grade Reading
	98%
	87%
	45%
	Met
	 
	50%
	 

	8th Grade Science
	 
	44%
	45%
	Not Met
	41%
	50%
	Not Met

	 
	 
	Hapeville Benchmark 1
	B1 Goal
	Met/Not Met
	Hapeville Benchmark 2
	B2 Goal
	Met/Not Met

	7th Grade Math
	73%
	52%
	45%
	Met
	56%
	50%
	Met 

	7Th Grade Reading
	77%
	65%
	45%
	Met
	 
	50%
	 

	7th Grade Science
	 
	49%
	45%
	Met
	55%
	50%
	Met

	 
	 
	Hapeville Benchmark 1
	B1 Goal
	Met/Not Met
	Hapeville Benchmark 2
	B2 Goal
	Met/Not Met

	6th Grade Math
	78%
	50%
	45%
	Met
	50%
	50%
	Met

	6th Grade Reading
	84%
	64%
	45%
	Met
	 
	50%
	 

	6th Grade Science
	 
	36%
	45%
	Not Met
	44%
	50%
	Not Met


NWEA and Benchmark Results 

Note: The benchmark 2 goals was decreased to 50% because of the holiday break, finals, and other special circumstances.  

ITBS 2011-2012 Results
	CONTENT
	2009
	2010
	2011
	Gains from previous year

	Reading
	38
	39
	44
	+5

	Language
	44
	45
	54
	+9

	Mathematics
	36
	40
	43
	+3

	Social Studies
	40
	42
	42
	No Change

	Science
	45
	45
	50
	+5


· Benchmark 3 – March 19th through 30th NWEA Spring testing – 85% Goal 
High School update on data and testing

· NWEA – There is new research on how using RIT Scores to Predict College Readiness can be done through NWEA. Research and study findings in progress. 

Test Results as of Tuesday, January 17, 2012

	EOCT Results As of Oct 2011
	Benchmark 1
	Goal
	Met/Not Met

	9th Grade Math I
	34.40%
	50%
	Not Met

	9th Grade Lit and Comp
	58.10%
	45
	Met

	9th Grade Biology
	45.90%
	45
	Met

	10th Grade Math II
	39.00%
	50%
	Not Met

	11th Grade American Lit
	24%
	45%
	Not Met

	
	
	
	

	
	
	
	

	GHSGT Results As of Oct 2011
	Benchmark 1 
	Goal
	Met/Not Met

	11th GHSGT - ELA
	 
	65%
	 

	11th Grade GHSGT - Math
	48%
	45%
	Met

	11th Grade GHSGT - US History
	45
	45%
	Met

	11th Grade GHSGT - Science
	41%
	45%
	Not Met 


· Currently working on Schoolwide Title 1 plan for the 2012-2013 school year – We would like to have the report complete by February 16th.  

· Title 1 Professional Development and contracted services: Dr. Bender with teachers workshop performed observations and provided strategies and interventions regarding behavior management issue to administration in December.  Teachers have registered and will be attending the following workshops as of Tuesday, January 17, 2012:

	Professional Learning Activity 
	Grade Level/Subject Area attending

	Classroom Management
	Math, Science 

	ELA Literacy Common Core
	Literature

	Social Studies Common Core
	All Social Studies Teachers

	Adjusting Instructional Practices – Common Core
	Administration 


High School update on data and testing

· Update:  Title 1 – Strategic Plan has been APPROVED!!!

·   NWEA testing – Complete

Update:  Analysis of the NWEA data for the high school is still in progress. 
· Test Results As of Today:

	EOCT Results As of Oct 2011
	Benchmark 1
	Goal
	Met/Not Met

	9th Grade Math I
	Taking Test Nov 18th
	65
	 

	9th Grade Lit and Comp
	58.10%
	45
	Met

	9th Grade Biology
	45.90%
	45
	Met

	10th Grade Math II
	Taking Test 11/18
	65
	 

	11th Grade American Lit
	24%
	45%
	Not Met

	
	
	
	

	
	
	
	

	GHSGT Results As of Oct 2011
	Benchmark 1 
	Goal
	Met/Not Met

	11th GHSGT - ELA
	Taking test Nov 18th
	65%
	 

	11th Grade GHSGT - Math
	48%
	45%
	Met

	11th Grade GHSGT - US History
	45
	45%
	Met

	11th Grade GHSGT - Science
	41%
	45%
	Not Met 


GHSGWT Prelimary Results

	Year
	#students
	%Met
	%Exceed
	%Met/Exceed
	Did Not Meet

	
	
	 
	 
	 
	 

	2011
	163
	93%
	 
	 
	7%


· Benchmark 3 - Feb 24th – ELA – 95% Goal Math – 90% Goal Biology – 90% - Goal

Professional Development

· Currently working on Schoolwide Title 1 plan for the 2012-2013 school year – We would like to have the report complete by February 16th.  

· Title 1 Professional Development and contracted services: Dr. Bender with teachers workshop performed observations and provided strategies and interventions regarding behavior management issue to administration in December.  Teachers have registered and will be attending the following workshops as of Tuesday, January 17, 2012:

	Professional Learning Activity 
	Grade Level/Subject Area attending

	Classroom Management
	Math, Science 

	ELA Literacy Common Core
	Literature

	Social Studies Common Core
	All Social Studies Teachers

	Adjusting Instructional Practices – Common Core
	Administration 


Dual Enrollment Update – HCCA

Submitted by Tracy McClure

Dual Enrollment Update- January 13, 2012

Current Enrollment by Program:
Auto Technology- 19 Students

Dental Care Assisting- 7 Students

*One student did not pass the prerequisite to continue in the program this semester.

Paralegal Studies-28 Students
Patient Care-14 Students

Total:    68 students Dual Enrolled with Atlanta Technical College and HCCA

The Entrance Assessment Dates for our current 11th and 10th Grade students will take place the week of February 27th. The 11th graders will only consist of first –timers and a select few re-takes.  ATC staff contends that students, who have taken the test for the 3rd and 4th times, will not be tested again. Standard requirements include testing only twice during the school year- once in the Fall and once in the Spring.

One of the major challenges of this program is communication. From idea to implementation, the lines of communication must be open and remain that way. For example, we must not learn the week before what supplies are needed and who should be paying for them? Several other instances that involve poor communication were in regards to instructor’s communication of grades, classroom and instruction needs and student supplies.

Staffing is definitely a major issue. Staffing concerns involve instructors arriving late, if at all. With the relocation of my office near the dual enrollment classrooms, I have a better handle on the instructor’s and student arrivals to and from the classrooms. We will now have a sign in sheet in my office for instructors and students will sign in daily as well.  

There are several challenges that we face with regards to our student population. One of which is the lack of maturity needed to enroll and complete college courses. Even at the onset with testing, students are not serious.  Student behavior, grades, students failure prerequisites to continue in the program, scheduling challenges,  interference with graduation requirements and the Georgia High School Graduation Test requirements or whether dual enrollment is an option for students, are issues that will need to be addressed.

As far as the successes of the program, Dental and the Automotive have seemed to have produced students with the most knowledge and intuitiveness of the program. This can be contributed to the consistency of the instructors of these programs. By semester’s end, I predict these groups will be the most prepared to enter a workforce, should they desire to do so. 

The mock trial presented by the Paralegal students was a huge success. Witnessing students take active roles as attorneys, judges, defendants, GBI Agents and expert witnesses, was very impressive. This was definitely the highlight of this program. 

With all of the aforementioned challenges we were presented with, the major success of this year’s program would be that we have retained 85% **of the students who initially started to program in the Fall of 2011. 

**(5-Students are no longer in the program due to withdrawing from school, grades or behavior) 

Goals for the program for the 2012-2013 school year will include:

-Streamline all processes, communication, applications, testing, classroom logistics any and all supply requests that involve dual enrollment.

-Retaining 100% of the students who enter the program- with testing and requirements met well before GHST calendar obligations. 

-Provide an HCCA orientation for instructors, students and parents

-Personally visit ATC, to acquire knowledge about all the requirements of each dual enrollment program.

-Launch the Avionics program.

-Secure at least an internship for at least 85% of our students who started the dual enrollment program in the Fall of 2011.

At this moment there are not any items that require board approval. 
Academic Affairs/Cheerleader/FORD PAS Update  

Submitted by Tracy McClure

· Testing Coordinator
Test Prep is in full swing in all classes for the Spring Testing for the Georgia High Shcoll Graduation Test March 19-23, 2011. Curriculum has been adjusted to address the areas where Benchmark data revealed the largest deficits. (Math and Social Studies)

Re-takes for the GHSGWT- writing exams will take place on February 29, 2012

· ATC Program Coordinator
Compass Testing for our rising 11th graders and current 11th graders will take place during the week of February 27th. 

 Current Enrollment totals as of Jan 2012: Auto Technology-19, Dental Care-7, Paralegal-28, Patient Care-14, bringing our total to 68 students in the dual enrollment program.

An official update outlining challenges, success and goals are provided in a more detailed report to Dr. Martin. 
· IST
Completing testing for students who need eligibility reviews – approximately 15 students will require this by February 2012. 
· FORD PAS

On January 4, 2012, Faculty and staff completed to the final segment of the 3-day mini-grant award/workshop. Some new and veteran teachers were given the opportunity to learn and share experiences with the FORD PAS curriculum. I have not received official feedback from Margaret Roberson (our facilitator) or Leah Felcher. Please note, I was unable to attend this workshop as I had o attend a mandatory Fulton County IST meeting on that day.
Cheerleading- 
The size of the squad had been reduced to approximately 8 solid members. We are struggling with the commitment and to this program. Letters will be sent to those parents with outstanding balances. The letter will state specifically a cheerleader’s inability to attend any upcoming spring dance, proms, etc., unless the financial obligations of cheerleading are met.  

Communications Department Report
Judi Grubbs – Communications Director

· Gretchen Thornton, Curator of The Teaching Museum South, will speak at the January 24, 2012 Exchange Club meeting. She will be sharing information regarding the "Student Hero Banquet" (Saturday, March 24th, 2012 at 6:00 p.m.)

The Student Hero program provides schools and their students with guidelines for recognition for academic achievement, student-athletic abilities, talent, community service/activism, or overcoming seemingly insurmountable odds. 

Further information will be forthcoming as to how Hapeville Charter Middle School and Hapeville Charter Career Academy may participate.

· Information/Registration information for the 2012-2013 school year for the Middle School and High School was printed in the January 2012 issue of the Hometown News (Hapeville City Newsletter) which is distributed throughout the City in water bills.   This information is also available on our website.

In addition, registration information has been distributed throughout the City, in English and in Spanish, with the assistance of local churches, the Hapeville Rec Center, SMART, and other civic organizations.

· In light of recent challenges at some Fulton County charter schools, it should be noted that FCSS Board members continue to compliment and praise Hapeville Charter School.
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About AdvancED and NCA CASI/SACS CASI


Background. Founded in 1895, the North Central Association Commission on Accreditation and School
Improvement (NCA CASI) and the Southern Association of Colleges and Schools Council on Accreditation and
School Improvement (SACS CASI) accredit public and private schools and districts in 30 states, the Navajo
Nation, Latin America, and the Department of Defense Schools worldwide.


In April 2006, the North Central Association Commission on Accreditation and School Improvement (NCA
CASI), the Southern Association of Colleges and Schools Council on Accreditation and School Improvement
(SACS CASI), and National Study of School Evaluation (NSSE) came together to form one strong unified
organization dedicated to education quality. That unified organization, known as AdvancED, creates the world's
largest education community, representing 27,000 public and private schools and districts across the United States
and in 65 countries worldwide and educating 15 million students.


NCA CASI and SACS CASI serve as accreditation divisions of AdvancED. Through AdvancED, NCA CASI and
SACS CASI have defined shared, research-based accreditation standards that cross state, regional, and national
boundaries. Accompanying these standards is a unified accreditation process designed to help schools
continuously improve.


The Accreditation Process. To earn and maintain accreditation from NCA CASI or SACS CASI, schools must:


1) Meet the AdvancED Standards and Policies for Quality Schools. Schools demonstrate adherence to the
AdvancED standards and policies which describe the quality practices and conditions that research and best
practice indicate are necessary for schools to achieve quality student performance and organizational
effectiveness.


2) Engage in continuous improvement. Schools implement a continuous improvement process that articulates
the vision and purpose the school is pursuing (vision); maintains a rich and current description of students, their
performance, school effectiveness, and the school community (profile); employs goals and interventions to
improve student performance (plan); and documents and uses the results to inform what happens next (results).


3) Demonstrate quality assurance through internal and external review. Schools engage in a planned process
of ongoing internal review and self-assessment. In addition, schools host an external Quality Assurance Review
Team once every five years. The team evaluates the school's adherence to the AdvancED quality standards,
assesses the efficacy of the school's improvement process and methods for quality assurance, and provides
commendations and required actions to help the school improve. The team provides an oral exit report to the
school and a written report detailing the team's required actions. The school acts on the team's required actions
and submits a progress report following the review.


NCA CASI and SACS CASI accreditation engages the entire school community in a continuous process of self-
evaluation and improvement. The overall aim is to help schools be the best they can be on behalf of the students
they serve.
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Introduction to the Quality Assurance Review


Purpose. The purpose of the Quality Assurance Review is to:


Evaluate the school's adherence to the AdvancED quality standards and policies.1.
Assess the efficacy of the school's improvement process and methods for quality assurance.2.
Identify commendations and required actions to improve the school.3.
Make an accreditation recommendation for review by the national AdvancED Accreditation Commission.4.


A key aim of the Quality Assurance Review is to verify that the school is operating with institutional integrity -
that it is fulfilling its vision and mission for its students.


School Preparation. To prepare for the Quality Assurance Review, the school community engages in an in-depth
self assessment of each of the seven AdvancED standards. The school identifies and describes the evidence that
demonstrates that it is meeting each standard. Through this internal review, the school examines how its systems
and processes contribute to student performance and school effectiveness.


Summary of Team Activities. The Quality Assurance Review Team is led by an AdvancED certified team chair
and comprised of professionals from outside the school. The team reviews the findings of the school's internal
self-assessment, conducts interviews with representative groups of stakeholders, reviews student performance data
and other documentation provided by the school, and observes practices and daily operations. The team engages
in professional deliberations to reach consensus on the school's adherence to the standards for accreditation. The
team provides an oral exit report and prepares a written Quality Assurance Review Team Report designed to help
the school improve.


The Quality Assurance Review Team Report. Following the visit, the review team completes the Quality
Assurance Review report. After review by a nationally-trained reader, the report is submitted to the school. The
report contains commendations and required actions for improvement.


Using the Report - Responding to the Required Actions. The school uses the report to guide its improvement
efforts. The school is held accountable for addressing the required actions identified in the report. The NCA
CASI/SACS CASI State Office is available to assist schools in addressing the required actions. At prescribed
intervals, the school must submit a progress report detailing the actions and progress the school has made on the
team's required actions. The report is reviewed at the state and national level to ensure the school is addressing the
required actions.


Accreditation Recommendation. The Quality Assurance Review Team uses the findings from the onsite visit to
make an accreditation recommendation that is reviewed by the AdvancED Accreditation Commission.
Accreditation is granted by the AdvancED Accreditation Commission and communicated to the school following
action from the commission.
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Summary of Findings


A Quality Assurance Review Team representing the SACS CASI Georgia State Office (SACS-CASI-GA), a
division of AdvancED, visited the Hapeville Charter Career Academy in College Park, Georgia, United States on
11/02/2011 - 11/03/2011.


During the visit, members of the Quality Assurance Review Team interviewed 4 members of the administrative
team, 22 students, 12 parents, and 13 teachers. In addition, support staff and staff from food services were
interviewed. The team also reviewed documents, student performance data, and other artifacts provided by the
school. Specifically, the team examined the school's systems and processes in relation to the seven AdvancED
standards:


Vision and Purpose1.
Governance and Leadership2.
Teaching and Learning3.
Documenting and Using Results4.
Resource and Support Systems5.
Stakeholder Communications and Relationships6.
Commitment to Continuous Improvement7.


The AdvancED standards focus on systems within a school and systematic methods of attaining high student
performance and organizational effectiveness. The power of the standards lies in the connections and linkages
between and among the standards. The Quality Assurance Review Team used the AdvancED standards to guide
its review of the school, looking not only for adherence to individual standards, but also for how the school
functions as a whole and embodies the practices and characteristics of a quality school.


Through its examination of the school's adherence to the standards, the Quality Assurance Review Team
identified the following commendations and required actions.


Commendations


The Quality Assurance Review Team commends the school for the following strengths and accomplishments.
While additional strengths are noted in the detailed review of each standard that appears later in this report, the
commendations listed below are the strengths that the team believes are most deserving of being highlighted.


Commendation 1


Commendation Statement:
The school provides a  program of study that offers an alternative to the traditional high school setting and fully
prepares students for higher education and/or the work force through a dual enrollment program.


.


Evidence:
The school provides a traditional program for study at the high school level that results in the attainment of a
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high school diploma and certification in a career area. Additionally, the school provides opportunities for extra
curricular activities not usually offered in a charter or career school. The school has partnered with the Atlanta
School of Technology to offer certification in career fields.


Rationale:
Students graduating from Hapeville Charter Career Academy will be prepared to continue the educational
process at the college or university level or to enter the work force prepared with entrance level certification that
offers more opportunities for success.


Commendation 2


Commendation Statement:
An exceptionally high level of stakeholder satisfaction, financial support, involvement in the school improvement
process, support for the dual enrollment program. Support for increased student achievement and the expansion
of career offerings and facilities exists.


Evidence:
Stakeholders provide personal and financial support to advance the school's work to provide an alternative high
school experience of dual enrollment in a high school and technical school.  Stakeholders all work together to
ensure the highest level of school effectiveness and student performance.


Rationale:
Stakeholder support, involvement in the improvement process, and satisfaction with the program is vital to this
school to ensure that a successful alternative high school/career experience is maintained with a high level of
student performance in all areas.


Required Actions


In addition to the commendations, the Quality Assurance Review Team identified the following required actions
for improvement. The team focused its required actions on those areas that, if addressed, will have the greatest
impact on improving student performance and overall school effectiveness. The school will be held accountable
for addressing each of the required actions noted in this section. Following this review, the school will be asked to
submit a progress report on these required actions.


Required Action 1


Required Action:
Broaden the scope and analysis of areas targeted for collection of performance data in order to provide a more
extensive base for planning for school improvement and increased school effectiveness.


Evidence:
Student achievement analyzed data have primarily been based on limited sources and not from the total program. 
Data from the career areas and other areas of the school have not been included in the collection of data to use to
plan for school improvement.


Rationale:
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Planning for improving student achievement and raising the level of school effectiveness depends upon
identification of the areas in need of improvement; therefore, data used should be derived from collecting,
analyzing, and using data gathered from a broad scope of areas in the school.


Review of AdvancED Standards for Quality Schools: The team reviewed the school's adherence to each of the
AdvancED standards. The findings from this review are provided in the next section of this report.


Next Steps


The school should:


Review and discuss the findings from this report with all stakeholders.1.
Ensure that plans are in place to embed and sustain the strengths noted in the commendations section to2.
maximize their impact on the school.
Develop action plans to address the required actions made by the team. Include methods for monitoring3.
progress toward the required actions.
Use the report to guide and strengthen the school's efforts to improve student performance and school4.
effectiveness.
Following the Quality Assurance Review, submit the Accreditation Progress Report detailing progress5.
made toward addressing the required actions. The report will be reviewed at the state and national level to
ensure that significant progress is being made toward the required actions. Lack of progress can result in a
change in accreditation status.
Continue to meet the AdvancED accreditation standards, submit required reports, engage in continuous6.
improvement, and document results.


Celebrating Accreditation
Following the visit, the Quality Assurance Review Team submits an accreditation recommendation to AdvancED
for state review and for action at the national level by the AdvancED Accreditation Commission, which confers
accreditation and communicates it to the school. Upon receiving its accreditation, the school should celebrate its
achievement with the school community. The SACS-CASI-GA accreditation seals are available at www.advanc-
ed.org/communicationskit for accredited schools and districts to post on their website and to use in school
communications. Flags, door decals, diploma seals, and lapel pins are also available and can be ordered from the
website to help you share your accomplishment with your community.


Summary
The accreditation process engages the school in an ongoing journey of continuous improvement. The next steps in
this journey are to build on the strengths and address the required actions noted in this report. Doing so will enable
the school to advance in its quest for excellence and deepen the fulfillment of its mission for all students.
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Review of AdvancED Standards for Quality Schools
The primary requirement for accreditation is that the Hapeville Charter Career Academy demonstrates that it
meets the seven standards for accreditation. The findings of the Quality Assurance Review Team regarding the
standards for accreditation are summarized on the following pages.


Standard 1: Vision and Purpose


Standard: The school establishes and communicates a shared purpose and direction for improving the
performance of students and the effectiveness of the school.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


 


The employee handbook addresses legal and professional issues pertinent to employment and contains
sections that deal with employee wellness as well as issues specific to the charter school environment.  The
student handbook contains specifically stated guidelines and rules in clearly articulated terms.  The Fulton
County School System’s Disciplinary Code is utilized by the school and is included in the handbook. The
Hapeville Charter Schools' family contract outlining the partnership expected between families, students,
and the school is published in this document.  It also includes the Title I Hapeville Charter Schools’
Parent-School Compact that contains sections defining responsibilities of students, parents, teachers, and
administrators.


Procedural guides in place form the structure to ensure the orderly environment that is evident in the
school. Outcomes of all facets of the school program are reported to the Charter Board to ensure effective
communication between the school and the Charter Board. The Board’s role is one of advisement and
recommendation when consulted on specific issues pertaining to support in areas of curriculum, discipline,
and other areas. The Board is very involved in the total work of the school. It does not interfere in day-to-
day operations except in a supportive role, being careful not to undermine the authority of the
administration. The standard operating procedure is when an area to be addressed arises; the board will
direct questions and concerns back to the administration for resolution. The board receives information
from the administration on compliance issues relating to legal, professional, and district requirements,
while maintaining the necessary documentation to support the academy’s charter status.


The academy’s design as a dual high school diploma/vocational specific area certification secondary
school provides a built in mechanism for analysis and review of school effectiveness. Entrance
requirements set forth for student admission into the career tech programs provide a check point for
assessing the academic skill level at that time. It gives an indication of necessary remediation of subject
area instruction in addition to providing a baseline target for achievement prior to the known dates of
application.  More importantly, the completion of the certification requirements by students provides the
clearest indicator to use when monitoring student performance and instructional success.  Achievements
are documented and reported to the board for evaluation of outcomes and recommendations for
improvement.


Student interviews attest that a vital learning community exists.  Teachers,students, and other stakeholders
repeatedly referred to the “family” atmosphere undergirding the instructional focus of the school.  Parents
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and Charter Board members reinforced the idea that both students and teachers are continually and
consistently engaged in pursuits aimed at positive outcomes for students.  Many faculty and staff are
presently enrolled in higher education programs. These current personal academic activities of the faculty
model lifelong learning for the students and families.


Encouragement and hands on involvement by the principal has established the tone for a positive culture. 
Participation of stakeholders in the school improvement process is welcomed and encouraged for the
betterment of the school.  Both faculty and parents report that there exists an open door and open ear
atmosphere with the administration and staff.  The general consensus of all those interviewed is that the
leadership maintains a posture of continuous improvement and encourages striving for reaching the
highest level of available potential for growth. The facility itself, student achievement improvements, and
plans for continued improvements are evidence of the high level of planning and implementation. 
Interviews revealed evidence that stakeholder satisfaction is high and that the school exhibits a high level
of effectiveness. Stakeholders expressed hope that student's will remain in the community or choose to
return after graduation from the next level of education and contribute to the.


Evaluation of personnel is accomplished with ongoing informal observation on a daily basis. The
formalized process utilizes a twenty-two point checklist for observation.  The instrument is divided into
five categories and is scored on a three point rating scale. The instrument is not a standardized Fulton
County form, but one specific to the academy. Department heads of the subjects being taught observe
faculty members and consequently recommendations for improvement in face-to-face conferences with
both peers and administrators are provided.  Historically, in the three years of the school’s existence, no
dismissals have occurred because of this evaluation process.  Teachers have left of their own volition
subsequent to discussions with the administration regarding the exhibited level of commitment and
contribution to the students’ academic achievement and level of support of the school’s stated purpose
and vision.  The maintenance of a high caliber of professionalism in the faculty is encouraged and
expected.


 


Strengths - The team noted the following successful practices deserving of recognition:


 


Stakeholders share a strong commitment to the shared vision that provides a cornerstone in the
community by furthering educational opportunities tailored to future successes of students.
Stakeholder financial support  and satisfaction exists at a high level and stakeholders are  actively
involved in the school improvement process.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 
Collect and analyze more extensive data from a wider scope within the school that pertains to the
school as a whole, its students, and community; then, use the results  in planning for increased
student performance levels and school effectiveness.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Highly Functional" and
has met this standard for accreditation.
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Standard 2: Governance and Leadership


Standard: The school provides governance and leadership that promote student performance and school
effectiveness.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


 


The purpose of the academy’s Charter Board is to ensure the enactment of policy and provide
encouragement and support for financial needs and the total work of the school. Enforcement of the policy
is delegated to the administration and the staff with strong support from the Charter Board and all other
stakeholders.  Policies and procedures have been established and provide for the effective operation of the
school and are set forth in a series of documents.  The board is not involved in the management level of the
school, as this is responsibility of the administration. Stakeholders expressed the desire and hope that the
success of the school and its students will encourage graduates to return to the community after completion
of the educational level each student chooses. There were no specific written guidelines related to the roles
and responsibilities of the academy's Charter Board in the evidence reviewed by the Quality Assurance
Team.


The employee handbook addresses legal and professional issues pertinent to employment and contains
sections that deal with employee wellness, as well as issues specific to the charter school environment. The
student handbook contains specifically stated guidelines and rules in clearly articulated terms. The Fulton
County School System’s Disciplinary Code is utilized by the school and is included in the handbook. The
Hapeville Charter Schools' family contract outlining the partnership expected between families, students,
and the school is published in this document.  It also includes the Title I Hapeville Charter Schools’
Parent-School Compact that contains sections defining responsibilities of students, parents, teachers, and
administrators.


The procedural guides in place form the structure to ensure the orderly environment that is evident in the
school. Outcomes of all facets of the school program are reported to the Charter Board to ensure effective
communication between the school and the Charter Board.  The Board’s role is one of advisement and
recommendation when consulted on specific issues pertaining to support in areas of curriculum, discipline,
and other areas.  The board is very involved in the total work of the school.  It does not interfere in day-to-
day operations except in a supportive role, being careful not to undermine the authority of the
administration.  The standard operating procedure is when an area to be addressed arises; the board will
direct questions and concerns back to the administration for resolution.  The board receives information
from the administration on compliance issues relating to legal, professional, and district requirements
while maintaining the necessary documentation to support the academy’s charter status.


The academy’s design as a dual high school diploma/vocational specific area certification secondary
school provides a built in mechanism for analysis and review of school effectiveness.  Entrance
requirements set forth for student admission into the career tech programs provide a check point for
assessing the academic skill level at that time.  It gives an indication of necessary remediation of subject
area instruction in addition to providing a baseline target for achievement prior to the known dates of
application.  More importantly, the completion of the certification requirements by students provides the
clearest indicator to use when monitoring student performance and instructional success.  Achievements
are documented and reported to the board for evaluation of outcomes and recommendations for
improvement.
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Student interviews attest to the fact that a vital learning community exists. Both teachers and students, and
all stakeholders repeatedly referred to the “family” atmosphere undergirding the instructional focus of the
school. Parents and Charter Board members reinforced the idea that both students and teachers are
continually and consistently engaged in pursuits aimed at positive outcomes for students. Many faculty
and staff are presently enrolled in higher education programs.  These current personal academic activities
of the faculty model lifelong learning for the students and families as well.


Encouragement and hands on involvement by the principal has established the tone for a positive
culture. Participation of stakeholders in the school improvement process is welcomed and encouraged for
the betterment of the school.  Both faculty and parents report that there exists an open door and open ear
atmosphere with the administration and staff.  The general consensus of all those interviewed is that the
leadership maintains a posture of continuous improvement and encourages striving for reaching the
highest level of available potential for growth.  The facility itself, student achievement improvements, and
plans for continued improvements are evidence of the high level of planning and implementation. 
Interviews revealed evidence that stakeholder satisfaction is high and that the school exhibits a high level
of effectiveness. Stakeholders expressed hope that student's will remain in the community or choose to
return after graduation from the next level of education and contribute to the community and contribute.


Evaluation of personnel is accomplished with ongoing informal observation on a daily basis. The
formalized process utilizes a twenty-two point checklist for observation.  The instrument is divided into
five categories and is scored on a three point rating scale. The instrument is not a standardized Fulton
County form, but one specific to the academy.  The department head of the subject being taught observe
faculty members and consequently recommendations for improvement in face-to-face conferences with
both peers and administrators are provided. Historically in the three years of the school’s existence, no
dismissals have occurred because of this evaluation process. Teachers have left of their own volition
subsequent to discussions with the administration regarding the exhibited level of commitment and
contribution to the students’ academic achievement and level of support of the school’s stated purpose
and vision.  The maintenance of a high caliber of professionalism in the faculty is encouraged and
expected. A high standard has been set, and student success and the high level of performance and
improvement experienced by the school evidence the implementation of the teacher evaluation process by
the administration.


 


Strengths - The team noted the following successful practices deserving of recognition:


 


Collaboration across the levels of leadership functions at a level that contributes to the overall
success of the school, extending beyond the area of student success into a positive influence on the
greater community in which the school exists.
The school has a high level of overall stakeholder and community support and school effectivness.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 
Monitor and maintain clearly delineated lines between the roles and responsibilities of the
academy’s Charter Board and the administration to ensure continued success in the future.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Operational" and has met
this standard for accreditation.
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Standard 3: Teaching and Learning


Standard: The school provides research-based curriculum and instructional methods that facilitate achievement
for all students.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


 


The Career Academy has developed and implemented a curriculum based on the Georgia Performance
Standards, Georgia End of Course Tests, and the Georgia Graduation Test  for academic courses.  For
career classes, the curriculum is based on that of the Atlanta Career Technical College curriculum for the
specific technical area and the standards of Career, Technical, and Agricultural Education (CTAE)
program of Georgia.  There are clearly defined expectations for student learning for the dual learning
programs offered at the school.  The academy ensures that the curriculum, instructional strategies, and
assessments are aligned and articulated across grade levels and subject levels in support for the
expectations for student learning. A successful dual enrollment program for students to ensure certification
in a specific career field upon completion of the required courses has been implemented. This provides for
both a secondary and post secondary educational opportunity and credit. The expectation of the school 
that students will be prepared for the work force or to go on to a higher level of education, or to pursue a
degree in a college or university is the fulfillment of the vision and purpose of the academy.


Data are gathered, analyzed, and used to plan for school improvement and increased school effectiveness. 
Curricular and instructional changes and improvements are made and based on this data.  Instructional
strategies, interventions, and activities designed and used are research-based and reflective of best
practices.  Opportunities for ensuring the alignment between the curriculum and instructional practices are
provided through collaboration between the Charter Board, administration, staff, and stakeholders.
Planning for integrating subject areas of the academic program with the career program is occurring and
being expanded to a greater degree.  Teachers have the freedom to select and use innovative and creative
strategies that will enhance student learning. The curriculum in both the academic and career-oriented
classes challenges each student to excel, reflects a commitment to equity, and demonstrates an
appreciation for diversity.


Teacher feedback to students is ongoing and reported to be most helpful, expected, and appreciated by
students. The Georgia Response to Intervention Pyramid of Interventions is in place and utilized during
instruction and remediation.  Students who are at-risk are assisted by the state mandated Student Support
Team process, as interventions and strategies are put in place to help raise the level of achievement and
ensure that adequate yearly progress (AYP) is attained.
Staff members have made assisting students reach a high level of achievement a priority.  Assistance and
support for all students, especially those experiencing difficulties, are supplied on a continual basis. Staff
are involved in the educational process of all students.  Due to the size of the school and the length of staff
tenure, most teachers know the students well. This supports the frequently reported feeling of all
stakeholders that the school is a family.
Instructional time is protected and interruptions are minimal, which supports the academy’s goal of
providing uninterrupted student learning blocks of time. Teachers meet together for planning and school
improvement efforts by subject area, grade level, cross grade level, and as a whole staff.  Articulation and
alignment occur in all phases of the educational process both academic and career. Efforts are being made
to integrate all appropriate learning into the learning process of both areas of enrollment.  The academy’s
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ultimate goal is to provide an integrated curriculum that provides for real life situations of integrating
academic skills and knowledge with career areas. The school climate is monitored and appropriate steps
are in place to ensure that the environment is always conducive to learning.


There is no established media center; however, classroom collections of appropriate books and materials
are available for use by students. The school is in the beginning stages of establishing a parent resource
center which will become the school’s media center. A technology plan to improve and add additional
technology is not in place. All staff and students have regular access to instructional technology and a
comprehensive materials collection that supports the programs of the school.  There are two large
computer labs, one centrally located and the other adjacent to the automotive department are available for
use by students and for related instruction for all academic and career areas.  An example of technology
use is in the automotive mechanics class, where students use the adjacent computer lab to prepare a video
portfolio of skills acquired. This video presentation can be presented to a prospective employer after
completion of that career class. Computers are also used to diagnose malfunctions in a vehicle being
repaired in the automotive repair career classes.
The school and the academy Charter Board are collaborating in efforts to expand the career area offerings
which will provide more career choices to the students.  At the present, the food service area has state of
the art equipment that provides adequate space for food services to prepare breakfast and lunch for
students and also provides space and equipment needed to begin a culinary arts program. The contracted
food service chef is paving the way for inclusion of the culinary arts career area by providing exposure to a
high level of food presentation and a well balanced array of food choices and including foods not usually
associated with school lunchroom food. There are additional plans being made in this collaborative
process for expanding the physical plant to accommodate additional career areas of construction and
architecture. The Fulton County School System does not include this charter school in the system’s
facilities plan. There are no plans to supply funds for the addition of an additional career facility.


 


Strengths - The team noted the following successful practices deserving of recognition:


 
Staff members provide for the success of all students by implementing interventions and strategies
to ensure academic progress.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 


Develop media services and technology plans that address present needs and future provisions of
media and technology services for the school.
Establish a media center to centralize the school’s collection of materials and technology to
providing additional support for the curriculum.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Operational" and has met
this standard for accreditation.
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Standard 4: Documenting and Using Results


Standard: The school enacts a comprehensive assessment system that monitors and documents performance and
uses these results to improve student performance and school effectiveness.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


 


The school uses a comprehensive assessment system that yield valid and reliable results.  Student
performance is assessed to determine areas of strength and those in need of improvement, to determine the
effectiveness of the curriculum and instruction, and to determine interventions to improve student
achievement.  The assessments are also used to assess student performance based on the academy’s
expectations for student learning.  Assessment data is used for making curricular adjustments and changes
to ensure continuous improvement in student performance and school effectiveness.  Analyzed data
supports a verifiable growth in student performance during the three years of the school’s existence. 
Student improvement has consistently risen during these three years.


A systematic analysis of instructional and organizational effectiveness is utilized to foster improvement of
student performance.  The results of the analysis are communicated to all stakeholders.  Interviews with
stakeholders revealed a high level of satisfaction with the school’s achievement increases and to meeting
and superseding the established goals. The collaborative efforts of the whole staff to ensuring student
success are evident.  Frequent conferences between the present teachers and past teachers of a student
experiencing difficulties are held to determine the best interventions that can be used to assist students
overcome academic stumbling blocks and ensure improvement. A systematic analysis of instructional and
organizational effectiveness is utilized to foster improvement of student performance.  The results of the
analysis are communicated to all stakeholders.  Interviews with stakeholders revealed a high level of
satisfaction with the school’s achievement increases and to meeting and superseding the established goals.
The collaborative efforts of the whole staff to ensuring student success are evident.  Frequent conferences
between the present teachers and past teachers of a student experiencing difficulties are held to determine
the best interventions that can be used to assist students overcome academic stumbling blocks and ensure
improvement.


Student performance data from comparable schools is difficult for the school to obtain due to its charter
and career status and unique situation. Comparison and trend data within the school is used to determine
the school’s effectiveness.  The school compares student performance data with schools of similar size
even though the schools are not charter schools or career academies.


There is a secure, accurate, and complete student record system in place in accordance with state and
federal regulations.  All student records are housed in a secure place within the school


 


Strengths - The team noted the following successful practices deserving of recognition:


 
The school has made excellent progress meeting established student performance goals.  Scores
have superseded the target goals set at all grade levels.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


Fully assess all academic and behavioral areas to determine needs. Prioritize those needs, analyze all
data, and use the results to develop a plan to improve the identified area(s).
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  Create a data room for posting all data for staff to view and use when planning for increasing student
achievement and school effectiveness. Post cumulative school data in the halls for stakeholders
to view.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Operational" and has met
this standard for accreditation.


Standard 5: Resource and Support Systems


Standard: The school has the resources and services necessary to support its vision and purpose and to ensure
achievement for all students.


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


The school’s faculty and staff are qualified for the roles and responsibilities of each assigned position and
are respected by the students, parents, board members, and community stakeholders.  The retention rate for
the faculty and staff of the school is excellent.  A positive school culture and learning atmosphere has been
created and is recognized by the faculty, staff, and all stakeholders who expressed gratitude for both the
positive school culture and learning atmosphere.  All stakeholders report the existence of a strong family
atmosphere at the school.


Professional growth is important to the staff, and fully supported by the school.  Faculty members have
multiple opportunities to attend off-campus professional development and have additional opportunities to
participate in professional development provided by the school on campus.  The FORD PAS program has
partnered with the school and provides funds for specific professional development opportunities.  The
school consistently uses available resources to provide professional development to enhance the
curriculum, improve instruction, and raise the level of school effectiveness..


The school meets the demands of the vision and purpose by continuing to provide the necessary staff for
the many school facets.  Staff assignments, duties, and responsibilities are made based on experience,
training, professional preparation, and knowledge.  Staff assignments are made for learning areas, student
affairs, student discipline, institutional research, academic affairs, specific career areas, and instructional
technology. The school’s allotment of teachers allows for providing and maintaining a reasonable teacher
to student ratio and an effective classroom size.  Some teachers do not hold clear and renewable
certificates. Specific time constraints for gaining permanent certification are in place.  The administration
meets with staff members who hold these non-renewable certificates and develops a plan of action to
ensure that each has the opportunity to gain permanent certification in order to continue to stay on staff.


The school has an excellent accounting system for all budget areas. An effective budgetary practice for
dispersing and  managing funds for  the general high school structure, the dual enrollment program, and
Title I funds is in place.  The business manager’s records are audited annually by an independent auditing
firm. To ensure accountability for funds all staff members are required to provide a receipt for funds spent
and when collecting any money.  All budget records are housed securely, in addition to being maintained
and managed properly.


The school facility is in excellent condition along with all areas around the building.  The school building
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has achieved Silver Status through the United States Green Building Council.  The services and equipment
provided throughout the school meets the needs of students, faculty and staff, and stakeholders.  The
school has an excellent dining facility along with exceptional quality of food and food service. The food
service staff and chef follows nutritional guidelines while introducing student to a wide variety of food and
food presentation not usually seen in school lunches and lunchrooms.  This broadens the food experience
of the students and paves the way for adding culinary arts to the career choices in the future.  Interviews
revealed that attractively displayed food choices and the provision of foods not usually eaten has helped
students to choose a wider and healthier variety of foods for breakfast and lunch.


The school has a written security and crisis management plan that meets all the requirements for schools.
The plan provides for the necessary needs and procedures required for the safety and protection of all the
students, faculty, and stakeholders.  All school personnel are provided a copy and receive training on the
school’s safety plan at the beginning of the school year.  Procedures to follow in all emergencies,
accounting for students and staff, and materials needed during an emergency are not provided to ensure
that all school staff members are prepared for any emergency situation.


The school has a strategic plan for preparing students for the next phase of education or life in the work
force.  The counseling department provides services to the students that assist with current needs along
with planning for higher levels of learning and careers. Outstanding opportunities for students to receive
additional academic support and mentoring are also provided.  The school is committed to morning,
afternoon, and Saturday school tutorial sessions, so that students have access to the extra support needed
for success and opportunities to acquire the skills to ensure success.  The staff members are committed to
the success of each student and to school improvement.  Student Support Team (SST) is a Georgia
mandated process for at risk students, and those students needing extra assistance to be successful are
referred for SST assistance.  Teachers, parents, and any staff needed plan interventions to help raise a
student’s achievement level.  Interventions are monitored and evaluated by the counselor, SST leaders and
SST members.  Students demonstrate responsibility by following through with use of the interventions put
in place by the SST. Opportunities to lead through making announcements, serving as aides, and assisting
visitors are some ways to lead offered to students.


The school recognizes the needs for students with special needs.  The physical resources and staffing
resources are in place to provide the support for students with special needs.   The Instructional Support
Teacher (IST) supervises and coordinates special needs student’s access to services. A school nurse is not
on staff to attend to the medical needs of students. Teachers, administrators, and the office staff must
attend to student's requiring medical attention.


Ways to improve academically continues to be a priority of the administration and staff.  The commitment
of faculty and staff meeting weekly to address the needs of the school, each department, and each grade
level provides opportunities to address all improvement issues and to plan possible solutions.  The Charter
Board and administration have an excellent relationship and collaborate to address school needs and to
plan for expansion the programs within the school and for increasing the facilities needed for additional
programs.  The school continues to grow existing programs and to seeking ways to add to the dual
enrollment programs for Juniors and Seniors.  For example, the automotive dual enrollment program has
been resourced with a qualified teacher and all appropriate equipment. The school leadership is continuing
to strengthen and develop the partnership with FORD and BMW who support the automotive dual
enrollment program and provide assistance to ensure program success.  The addition of new programs
being requested by the students and parents is being pursued by the administration and Charter Board.  The
school has started athletic programs and is now a member of the Georgia High School Association. The
academy by offering academics, careers, and athletics in a charter and/or career schools is an exception to
the rule in the charter school arena.
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Strengths - The team noted the following successful practices deserving of recognition:


 


The school provides a variety of organized and well planned academic, career focused, and extra-
curricular opportunities.
The staff provide a well-rounded high school and career institution that offers opportunities for
involvement in athletics and cheerleading. In addition, there are opportunities to acquire a high
school diploma and career certification.
There is a continuous effort to improving and expanding course offerings.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 


Ensure that teachers not holding clear and renewable certificates are following the plan necessary to
meet the  requirements for gaining permanent certification.
Target as a high priority the development of a school safety plan that includes a more efficient
process for accounting for students in emergency situations and to ensure that all rooms contain
emergency evacuation routes, a detailed emergency plan, and all materials needed in an emergency,
to include field trips.
Develop a plan to assign or acquire personnel that will provide students with appropriate medical
attention when needed.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Highly Functional" and
has met this standard for accreditation.


Standard 6: Stakeholder Communications and Relationships


Standard: The school fosters effective communications and relationships with and among its stakeholders.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


The school understands the importance of stakeholder support and constantly seeks additional support.
Collaboration between the school and a very active Parent Teacher Community Organization (PTCO)
provides an effective tool for communication between the school and stakeholders to support student
learning. The PTCO serves as an avenue for the school to communicate with stakeholders and ensure
publication of all PTCO meeting information to the larger community of stakeholders.  To encourage
participation the school offers incentives for parents and students that participate in the PTCO meetings. 
The PTCO has developed a well constructed website that provides a wide range of information for
stakeholders.  School personnel actively promote the advancement of stakeholder support by promoting
and providing regular, systematic opportunities for collaboration and shared leadership with and among all
stakeholders.  Interviews with parents, community stakeholders, and the Charter Board revealed a high
level of shared leadership that promotes student learning, and advances improvement efforts.


The school website provides limited information to stakeholders and prospective parents and students. The
school has communicated the School Improvement Plan (SIP) through the school website and encourages
students and parents to become familiar with the SIP goals.  The school monitors assessment results
throughout the school year to track the progress of student achievement, posts, and communicates these to
students and stakeholders. Results are posted on the website and in the school. Excellent planning,
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organization, and communication of stakeholder events are ongoing.


Communication between the school and stakeholders to ensure an understanding of the expectations for
student learning and goals for improvement is fostered by the administration. E-newsletters provide
important information as it relates to upcoming testing dates, academic deadlines, information about clubs
and organizations, and social and athletic activities. The school has created avenues for communication
through PTCO meetings, community events, and online communication tools. The Parent Connect
Program is one resource used to send out weekly school newsletters; however, there appears to be limited
parent use.


The dual enrollment program presents unique opportunities for stakeholder involvement.  The
administration, school board, and teachers actively pursue stakeholder involvement.  Many of the
programs have been improved and added at Hapeville Charter Career Academy as a result of the
willingness of the school to work together with all stakeholders and to seek partnerships with outside
entities.  The work of the school continues to be enhanced due to partnerships with the FORD Motor
Company, Mercedes Benz, Lt. Governor Casey Cagle, civic organizations within the community, and
community business partners that include Chick-Fil-A Restaurant and Corporate Office, East Point
Community Action, Leap2Grow, FORD PAS, Gene Evans Ford, Naturally Fresh, Keep South Fulton
Beautiful, Trees Atlanta, and Atlanta Technical College.


 


Strengths - The team noted the following successful practices deserving of recognition:


 


The school maintains an “open door” policy that enhances the relationship between the school and
its stakeholders.
The school hosts and promotes a wide variety of events and activities to encourage the involvement
of all stakeholders.
A large number of external stakeholders have been acquired as partners in the educational and career
programs.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 


Improve the school website to provide more information for stakeholders and to better inform
prospective parents and students about the school and its programs.
Increase the percentage of parents that are able to access the E-School Parent Connect Program
through education, training.
Expand the process for communicating the results of the school’s efforts to collect and analyze data
for improvement.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Highly Functional" and
has met this standard for accreditation.
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Standard 7: Commitment to Continuous Improvement


Standard: The school establishes, implements, and monitors a continuous process of improvement that focuses
on student performance.


 


Description - The team noted how the school met the intent of the standard based on the preponderance
of evidence:


 


There is an on-going continuous process of improvement that ensures articulation of the vision and
purpose of the school. The process aligns all functions of the school with expectations for student learning
due to having a fully implemented a collaborative, ongoing process for improvement that involves the
school, Charter Board, and all stakeholders.  A rich and current description of student, student
performance, school effectiveness, and the community is maintained and constantly updated.  Expectations
for student learning are based the Georgia Performance Standards, End of Course Tests, the Georgia 
Graduation Exam, Atlanta Technical College’s curriculum, and the Career, Technical, and Agricultural
Education (CTAE) program of Georgia.  The school is able to meet student needs by providing appropriate
interventions and strategies that ensure meeting established goals.  Goals to increase student performance
have been established and steps to attain those goals have been outlined in the School Improvement Plan
(SIP).  The SIP is based on needs identified in analyzed data. Improvement efforts are sustained and
systemic and in evidence throughout the school and total program. Results of student and school
improvement efforts are communicated to all stakeholders.


Professional development is offered based on identified areas of need in the analyzed data, certification
requirements, and other improvement initiatives.  The school provides assistance to staff members as the
school and individuals develop and implement improvement interventions that will help achieve personal
and school improvement goals.


Many stakeholders are involved in the process of continuous improvement. The Parent Teacher
Community Organization (PTCO) and the Charter Board are actively involved in the process of
continuous improvement along with many of the community and business partners the school has
acquired. There is an open door policy at the academy that encourages stakeholder involvement.


All improvement efforts are monitored and communicated to stakeholders through a variety of venues. 
Evaluation and documentation of school effectiveness is on-going.  Stakeholders interviewed exhibited a
high level of support and involvement. They pledged to continue in the process of assisting the academy’s
efforts toward continuous improvement and growth in the dual enrollment provided by the school.   The
administration, Charter Board, and stakeholders are committed to continuously improving and expanding
the academic and career programs and the facilities.


There is an on-going continuous process of improvement that ensures articulation of the vision and
purpose of the school. The process aligns all functions of the school with expectations for student learning
due to having a fully implemented a collaborative, ongoing process for improvement that involves the
school, Charter Board, and all stakeholders.  A rich and current description of student, student
performance, school effectiveness, and the community is maintained and constantly updated.  Expectations
for student learning are based the Georgia Performance Standards, End of Course Tests, the Georgia 
Graduation Exam, Atlanta Technical College’s curriculum, and the Career, Technical, and Agricultural
Education (CTAE) program of Georgia.  The school is able to meet student needs by providing appropriate
interventions and strategies that ensure meeting established goals.  Goals to increase student performance
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have been established and steps to attain those goals have been outlined in the School Improvement Plan
(SIP).  The SIP is based on needs identified in analyzed data. Improvement efforts are sustained and
systemic and in evidence throughout the school and total program. Results of student and school
improvement efforts are communicated to all stakeholders.


Professional development is offered based on identified areas of need in the analyzed data, certification
requirements, and other improvement initiatives.  The school provides assistance to staff members as the
school and individuals develop and implement improvement interventions that will help achieve personal
and school improvement goals.


Many stakeholders are involved in the process of continuous improvement. The Parent Teacher
Community Organization (PTCO) and the Charter Board are actively involved in the process of
continuous improvement along with many of the community and business partners the school has
acquired. There is an open door policy at the academy that encourages stakeholder involvement.


All improvement efforts are monitored and communicated to stakeholders through a variety of venues. 
Evaluation and documentation of school effectiveness is on-going.  Stakeholders interviewed exhibited a
high level of support and involvement. They pledged to continue in the process of assisting the academy’s
efforts toward continuous improvement and growth in the dual enrollment provided by the school.   The
administration, Charter Board, and stakeholders are committed to continuously improving and expanding
the academic and career programs and the


 


Strengths - The team noted the following successful practices deserving of recognition:


 
The school has met and superseded all target goals that have been established.
There is a high level of support and involvement for the dual enrollment program and its continued
expansion.


 


Opportunities - The team offers the following opportunities for improvement for consideration by the
school:


 


• Develop a process to expand the scope of data being considered for use when planning for improving
student performance in all areas of the school.
• Continue to plan with staff holding nonrenewable certificates so as to ensure the acquisition of
renewable certification.


Finding: Hapeville Charter Career Academy has earned the overall assessment level of "Highly Functional" and
has met this standard for accreditation.
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Conclusion
The commendations and required actions in this report are designed to focus the school on those areas that will
have the greatest impact on student performance and school effectiveness. While powerful in potential, the
commendations and required actions only have meaning when acted upon by the school. The strength of this
report lies in the school's commitment to using the findings to continuously improve. The key is action. The
school is encouraged to use the report as a call to action, a tool to sustain momentum in the ongoing process of
continuous improvement.


The team identified required actions for improvement that the school will need to address. Following this review,
the school will be required to submit a progress report summarizing its progress toward addressing the team's
required actions.


The Quality Assurance Review Team expresses appreciation to the School Administration, members of the
professional staff, students, parents and other community representatives for their hospitality throughout the visit.
The team wishes the school and its students much success in the quest for excellence through SACS-CASI-GA
accreditation with AdvancED.
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Appendix


Quality Assurance Review Team Members


Ms. Christine C. Smallwood, Chair/Lead Evaluator
Mr. Tucker Perkerson, Team Member (Strong Rock Christian School)
Ms. Leanne Messer, Team Member (Landmark Christian School)


AdvancED Standards for Quality Schools


The AdvancED Standards for Quality Schools are comprehensive statements of quality practices and conditions
that research and best practice indicate are necessary for schools to achieve quality student performance and
organizational effectiveness. As schools reach higher levels of implementation of the standards, they will have a
greater capacity to support ever-increasing student performance and organizational effectiveness. Each of the
seven standards listed below has corresponding indicators and impact statements which can be accessed at
www.advanc-ed.org.


Vision and Purpose
The school establishes and communicates a shared purpose and direction for improving the performance of
students and the effectiveness of the school.


Governance and Leadership
The school provides governance and leadership that promote student performance and school effectiveness.


Teaching and Learning
The school provides research-based curriculum and instructional methods that facilitate achievement for all
students.


Documenting and Using Results
The school enacts a comprehensive assessment system that monitors and documents performance and uses these
results to improve student performance and school effectiveness.


Resource and Support Systems
The school has the resources and services necessary to support its vision and purpose and to ensure achievement
for all students.


Stakeholder Communications and Relationships
The school fosters effective communications and relationships with and among its stakeholders.


Commitment to Continuous Improvement
The school establishes, implements, and monitors a continuous process of improvement that focuses on student
performance.
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