Alpharetta Elementary School Council Agenda
1/16/09

Welcome =persons attending & meeting minutes
Parent Reps — Foncia Fralin, Sandi Hutchinson

Business Parent Reps — John Lamb (Bagel Boys), Candy Waylock (Appen Newspapers)
Business Partners — Alicia Johnsson (Knowledge Points), Laura Lyle (Northside Hospital)
PK — 2" Grade Teacher Rep — Patty Peagler

3" _ 5™ Grade Teacher Rep — Calandra Eineker

Principal — Pat Reed

AES Minutes of 11/14/08 — quick review of November hot topic - redistricting

Future AES LSAC Meetings for 08-09 at 8:00 on Fridays — 02/20/09, 05/01/09 and Monday, 06/08/09 at
8:30? am.

Redistricting — The final decision will be revealed in February. We reviewed the current map configuration
and recommendations. Group consensus = relief that AES population remains in tack

Budget Cuts/Class Sizes — Current planning for budget cuts were discussed. Class size potential with
increases: K=20, 1%' — 3" =21, 4™ & 5= 28. Potential growth of up to two additional students per
classroom for all grades. Discussion was then directed to this impacting class transition time, scheduling,
performance abilities, EIP class numbers, & TAG class numbers. As a result of these changes, questions
were raised regarding staffing for optimal performance in the classroom and safety / performance within
specialized curriculum areas. (i.e., gym)

AES Talent Show — March 12" @ 6:00 p.m. for 3", 4™, & 5™ grade students. There will be an audition
committee selecting talent acts. Restrictions on performance will be limited to 2 minutes per solo act and 3
for group talent. Final details will emerge as planning continues. Expected to be a fun “family” night for our
students.

e Next Board Meeting —01/22/09 — 6:30 — Dunwoody Springs Charter School
e Future Board Meetings — 02/19/09, 03/19/09, 04/23/09, 05/21/09, 06/18/09 — 6:30 — Dunwoody
Springs Charter School

Katie Reeves
e Last Meeting — 12/16/08, 9:30 — Creek View Elementary
Next Meeting - 01/20/09, 9:30 — Summit Hill Elementary
e Future Meetings — 02/17/09, 9:30 — Hopewell Middle
03/17/09, 7:00 pm — Milton High
04/21/09, 9:30 — Manning Oaks Elementary
05/19/09, 9:30 — Cogburn Woods Elementary

Alpharetta/Milton Cluster Advisory Council
e Last Meeting — 01/14/09 — 9:00 — Milton Center
¢ Future Meetings — 03/11/09, 05/13/09 — 9:00 — Milton Center

Agenda Items for Next Meeting — SIP Changes? Science? ?

Adjournment

Alpharetta Elementary School Council
192 Mayfield Road
Alpharetta, GA 30005
Phone: 770-740-7015; Fax: 770-667-2840
Web site: www.alpharettaelementary.com
Patricia Reed, Principal



