Summary of Central Office
Budget Cuts FY11
Non-Personnel Reductions

# Department
Cuts

1 Administrative Services (4,275)
2 Curriculum & Instruction (4,943,755)
3 Organizational Advancement (1,138,886)
4 Financial Services (98,667)
5 Operations (560,305)
6 Human Resources (175,298)
7 *District-wide Budgets (1,078,815)

Total Non-Personnel Reductions (8,000,000)

*Does not include capital project transfer.
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Administrative Services

Budget Cuts FY11

Non-Personnel Reductions

Dr. Cindy Loe, Administrative Services

Administrative Services

Department

Department

Cuts

Cuts

Board

Superintendent

Chief of Staff

Board Communications

(4,275)

33

Total

Ol (N |||l wW|IDN|F

-
o

=
=

=
N

=
w

=
~

34

Total

=
]

Total

($4,275)

35

Total

16

17

18

36

Total

19

20

21

22

23

24

25

26

27

28

29

30

31

32

Total

Summary of Central Office Budget Cuts FY11.xlIsx

Total Non-Personnel Reductions

(4,275)

3/1/2010 2:51 PM




Support Services

Division of Instruction
Budget Cuts FY11
Non-Personnel Reductions
Linda Anderson, Deputy Superintendent for Instruction

# Department # Department
Cuts Cuts

1 |Student Discipline (29,311) Deputy Superintendent for Instruction
2 |TMN North (18,303) Out of System Travel (300)
3 |TMSSouth (12,905) Discretionary Funds (1,000)
4 |Instruct. Support Svcs. (2,125) Periodicals and Subscriptions (100)
5 |ESOL (3,748) Registration (100)
6 Charter (522)
7 Extended Learning (30,541) 33|Total ($1,500)
8  |Psych Services (24,721) Area Superintendents
9 Social Work (19,190) (11,215)
10 |GED (6,261)
11 [Counseling (5,168)
12 [Homeless (8,738)
13 |SST-504 (3,082)
14 |Custodial - Jo Wells (6,389) 34|Total ($11,215)
15  [Special Education (308,778) Athletics

Total ($479,782) Oth Cont/Prof Svcs ($15,000)
Elementary Secondary Curriculum and Instruction 35|Total ($15,000)
16  |Elem & Sec Curr 152,767 Custodial Support-Administration Building
17  |Textbooks (4,509,069) No Reductions
18 |Art (426) 36|Total
19  [Business Management (80)
20  |Career Technology 2,900 Total Non-Personnel Reductions $ (4,943,755)
21  |Early Childhood/Special Pgm (2,000)
22 |Health & P.E. (804)
23 |JROTC 6,725
24 |Language Arts (346)
25  |Mathematics (491)
26  |Media Services (45,785)
27 [Music (33,390)
28  [Science (446)
29  |School Arts Program (4,886)
30 |Social Studies (321)
31 |Talented and Gifted Pgm (225)
32 |World Languages (381)

Total ($4,436,258)
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Martha Greenway, Deputy Superintendent of Organizational Advancement

Division of Organizational Advancement

Budget Cuts FY11
Non-Personnel Reductions

Organizational Advancement

# Department # Department
Cuts Cuts
1 Deputy Superintendent (1,700)
2 ERP System (54,243)
Total ($55,943)
Communications
3 Exec. Dir. of Communications (13,300)
4 Broadcast & Video Technology (8,400)
Total ($21,700)
Assessment & Accountability
5 Assessment & Accountability -
6 Assessment & Evaluation (54,938)
7 System-wide Testing 665 Total $0.00
8 Testing Materials 86,930
9 Fulton Education Foundation -
10  |SACS (9,725)
11  [Student Information Systems (739,999)
Total ($717,067)
Professional Development
12 -
Total $0.00
Professional Learning
13  [Prof Learning - State (2,340)
14  |Prof Learning - Local - Total $0.00
15  [Cust Support - PL Bldg 0
Total (2,340)
Information Technology Total
16  [SAP Project Management -
17 Information Technology (84,400)
18  |Data Warehouse (17,000) Total
19  [Software Update (45,000)
20  |IT - Comp Equip Maint (1,350)
21 |Records Mgt - Archiving 5,404
22 Instructional Technology (10,327)
23  |Data Integration & Utilization (1,815)
24 lInfrastructure Management (161,547)
25 |IT - Telephone Equip Maint (25,800)
Total (341,836)
Total Non-Personnel Reductions $ (1,138,886)
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