2008-09 School Improvement Plan
End of Year Results

School Name Haynes Bridge Middle School Principal Debbie Reeves

A. What are your results on this Student Achievement objective? (Complete one form per objective.)

2006-07 2007-08 2008-09

Objective # 1 Performance Measure (s) Baseline Baseline Results

Improve student achievement in math for # of special education students who meet or exceed 28 —-6" 39-6" 10-6"
special education students expectations in math on the CRCT 50— 7" 24— 7" g—7"

43 — 8th 34 — 8th 10 — 8th

B. What initiatives/improvements were implemented in the area of School Initiatives/Professional Development to support this objective?

e Learning matters workshops focused on GPS

e Vertical team collaboration both within and with Holcomb Bridge and Centennial HS
o Weekly math collaboration planning meetings by grade level

e Study skills connection classes offered each nine weeks

C. What initiatives/improvements were implemented in the area of Stakeholder Involvement to support this objective?

e Parent letters at the beginning of each nine weeks from graduation coach and counselors as well as teachers
e Tutoring offered through STARS and math teachers before and after school
e Links on website monitored by math teachers available to students and parents

D. What initiatives/improvements were implemented in the area of School Management to support this objective?

e Math connections class offered to level 1 students (907-08 results)

Overall Conclusions regarding this Objective:
e Strengths in some areas with improvement in 8" grade. Not as much improvement in grades 6" and 7" as desired.

Future Steps to Address this Objective:
e Math teachers will assess results and devise specific strategies to address areas of weakness
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2008-09 School Improvement Plan
End of Year Results

School Name Haynes Bridge Middle School Principal Debbie Reeves

A. What are your results on this Student Achievement objective? (Complete one form per objective.)

2006-07 2007-08 2008-09

Objective # 2 Performance Measure (s) Baseline Baseline Results

Improve student achievement in math # of students who meet or exceed expectations in NA 78 — 6th 86—6"
Math portion of the CRCT 85— 7" 917"

77 — 8th 86 — 8th

B. What initiatives/improvements were implemented in the area of School Initiatives/Professional Development to support this objective?

e Learning matters workshops focused on GPS

e Vertical team collaboration with school departments as well as Holcomb Bridge MS and Centennial HS
e Weekly math collaboration planning meetings by grade level

e Study skills connection classes offered each nine weeks

C. What initiatives/improvements were implemented in the area of Stakeholder Involvement to support this objective?

o Parent letters at the beginning of each unit from teachers, graduation coach, and counselors
e Tutoring offered through STAPS and math teachers before and after school
e Links on website monitored by math teachers available to students and parents

D. What initiatives/improvements were implemented in the area of School Management to support this objective?

e Math connections class offered to level 1 students (07-08 results)

Overall Conclusions regarding this Objective:
e Strategies worked for improving scores

Future Steps to Address this Objective:
e Math teachers will assess results and design strategies to more appropriately meet needs of students
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2008-09 School Improvement Plan
End of Year Results

School Name Haynes Bridge Middle School Principal Debbie Reeves

A. What are your results on this Student Achievement objective? (Complete one form per objective.)

2006-07 2007-08 2008-09
Objective # 3 Performance Measure (s) Baseline Baseline Results
Improve student achievement in science % of students who meet or exceed expectations NA 84 88

On science portion of the CRCT

B. What initiatives/improvements were implemented in the area of School Initiatives/Professional Development to support this objective?

Collaborative planning

Working lunch

Teacher tutoring before and after school
Utilization of new textbook resources
Increase utilization of labs

C. What initiatives/improvements were implemented in the area of Stakeholder Involvement to support this objective?

Parent letters

Teacher made web sites for parent access
Science fair workshops

Science fair increased patrticipation

Online textbook resources

D. What initiatives/improvements were implemented in the area of School Management to support this objective?

Overall Conclusions regarding this Objective:
e Strategies utilized increased scores and increased levels of participation in the science fair

Future Steps to Address this Objective:
e Science teachers will assess CRCT results and design strategies to appropriately meet the needs of students
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School Name Haynes Bridge Middle School

2008-09 School Improvement Plan
End of Year Results

Principal Debbie Reeves

A. What are your results on this Student Achievement objective? (Complete one form per objective.)

2006-07 2007-08 2008-09
Objective # 4 Performance Measure (s) Baseline Baseline Results

Improve students achievement in writing — 8" grade. Increase the number of students who exceed NA NA Prac./ Actual
expectations on the 8" grade writing .09%/8%

assessment comparing practice results to
actual results

B. What initiatives/improvements were implemented in the area of School Initiatives/Professional Development to support this objective?

Collaborative planning
Learning matters workshops

Standardized rubric for scoring writing assignments
Writing across the curriculum including Connections classes
Writing remediation workshops conducted by language arts teachers and graduation coach

C. What initiatives/improvements were implemented in the area of Stakeholder Involvement to support this objective?

e STARS tutoring sessions

e  Writing workshops with graduation coach including parent newsletters

D. What initiatives/improvements were implemented in the area of School Management to support this objective?

Overall Conclusions regarding this Objective:
e Strategies were successful

Future Steps to Address this Objective:

e Language arts teachers to assess results and design strategies for meeting objective
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