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EXECUTIVE SUMMARY 
 
About the Fulton County School System 
 
Founded in 1871, the Fulton County School System is one of the oldest and largest school 
districts in Georgia. With a focus on student achievement and a commitment to continual 
improvement, Fulton has earned a reputation as a premier school system. This long history of 
excellence is evidenced by the many state and national honors bestowed on Fulton's schools, 
staff and students. 
 
As the fourth largest school system in Georgia, Fulton has more than 10,000 full-time 
employees, including more than 5,800 teachers and other certified personnel, who work in 90 
schools and 14 administrative and support buildings. More than 80,000 students attend 
classes in 52 elementary schools, 18 middle schools, 12 high schools, two alternative middle/ 
high schools, two learning centers and four charter schools.  
 
The system serves the area of Fulton County outside the city limits of Atlanta. In addition to 
unincorporated areas, Fulton County Schools serve the cities of Alpharetta, College Park, 
East Point, Fairburn, Hapeville, Mountain Park, Palmetto, Roswell, Sandy Springs and Union 
City. 
 
Involved, active and informed parents and community members contribute greatly to the 
success of the system. All schools have business partners and local school advisory councils, 
and the Fulton Education Foundation provides additional resources. 
 
Fulton County Schools Technology Plan 
 
The primary goal of the Education Technology Plan is to improve student academic 
achievement through the use of technology in Fulton County Schools.    
 
The 2006-2009 Technology Plan for Fulton County Schools (FCS) is creating the vision for 
technology-rich learning environments that can make an impact on teaching and learning in 
Fulton County Schools in the next 3-5 years.   
 
Across the nation and around the globe, the vast majority of K-12 schools could be seen as 
being comfortable with continuing to operate as if technology were an add-on; not recognizing 
the fact that technology enables quick, easy, and affordable access to information with 
instantaneous communication and collaboration simply being a heart-beat away. Thomas 
Friedman in his national bestseller contends that the “world is flat” and happened because of 

flattening forces related to information and communication technologies; including Digital, 
Mobile, Personal and Virtual computing.    
 
While Thomas Friedman writes about the flat world, we need to be looking at how technology 
is impacting our students.  How information and communication technologies are becoming 
more and more critical to individualized learning, assessment and accountability.  Schools are 
being held to high performance standards; parents, communities, stakeholders and policy 
makers are demanding higher degrees of accountability for student learning; and our students 
- - - the new digital natives are coming to our schools creating (and demanding) new and 
different learning spaces.      
 
The authors of this technology plan, the Education Technology Advisory Committee realizes 
the importance of information and communication technologies and recognizes the strides 
FCS has made in creating and sustaining a healthy infrastructure to support teaching and 
learning.  The committee recognizes however, that to achieve the mission of educating 
students, we must do better in communication, collaboration, professional learning, student 
literacy, parent/ community access, and we need a system wide approach to content 
management in order to house, integrate, and provide access to essential information and 
resources.  
 
The Fulton County Schools Technology Plan offers specific goals and strategies for utilizing 
technology more effectively to achieve the system's overall aim—to improve student 
achievement.  The plan categorizes the system goals into three areas: access to technology, 
effective use of technology, and system support for the use of technology.  Performance 
indicators/ benchmarks have been identified for each goal with multiple strategies to achieve 
the goal.  In order to carry out this plan, the committee recognizes the huge commitment 
necessary for funding and the cross functional work effort required by the Superintendent, 
Cabinet, Departments, and Schools to achieve the vision set forth in this plan.   The familiar 
technologies that millions of people, businesses and some leading edge school districts are 
using today can transform education in FCS within the next 3-5 years.   
 
For the Chief Information Officer and technology staff members, creating the infrastructure to 
realize the district vision for technology rich learning environments is our mission and task.  
We must be proactive in preparing the roadmap that allows the use of multiple computing 
devices, some small, and some “smart” devices that are ubiquitous and easy to use; wireless 
technology, digital devices, voice – video – and data communications  merged over high 
speed bandwidth; and more educational software and web services to personalize individual 
learning. 
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The FCS Information Technology (IT) Roadmap is driven by educational wants and needs in 
Fulton County Schools.   
 
Specific business drivers in this roadmap are to:  (1) lower operational costs, (2) increase 
operational efficiency, (3) provide easy to use and easy to access data and information 
systems and (4) enrich and increase IT service levels.   
 
Desired results and identified outcomes within IT for these business drivers are (1) more 
efficient use of funds and opportunities for growth; (2) streamlined operations; (3) 
increased customer satisfaction; and (4) customers better served and increased up 
time. 
 
Projects and efforts underway to support these business drivers and deliver results with the 
underlying assumption to raise employee satisfaction and quality of life in IT include: (Exhibit 
A). 

 
ƒ Lower Operational Costs - common web development and information presentation 

platform; data center expansion and improvements; and training and mentoring 
program within IT. 

ƒ Increase Operational Efficiency- business process improvements; project 
management disciplines; and IT policy, processes and standard operating 
procedures documentation. 

ƒ Easy to Use and Easy to Access Data Systems ± Expand access to users through 
Virtual Private Networks (VPN) and improve ease of use through ªone-stop-
shoppingº portal; leverage distance learning technologies; ensure data and 
information safeguards, and identity protection measures monitored.   

ƒ Enrich IT Services and Service Level Agreements ± One device for voice, data, and 
video to the classroom; infrastructure monitoring and management systems; 
disaster recovery and business continuity systems; and 24x7 help desk for all users. 

 

 
Exhibit A ± Information Technology Roadmap ± see page 5 
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Review of FCS Previous 2002-2007 Technology Plan 
 
The FCS Technology Plan 2002-2007 was developed as a five year plan to align with the 
funding provided by the Special Local Option Sales Tax (SPLOST) which resulted in $54 
million over 5 years for technology enhancements. 
 
The plan was developed by the Fulton County School System Instructional Technology 
Committee made up of 30 members that represented a broad cross section of the school 
system; membership included general education, special education and ESOL teachers; 
administrators, media specialists, parents, members of the business community, adult 
education personnel, Assistant Superintendents of Curriculum and Instruction, and 
Technology Services personnel. 
 
Goals and objectives in the 2002-2007 Technology Plan were divided into three areas, 
Instructional Uses of Technology, School Technology Support, and Administrative Uses of 
Technology. Each goal and objective was followed by the strategies and benchmarks.   
 
Instructional Uses of Technology  
 
Goals 

1. Insure that technology is an integral component of the instructional program.  
2. Maintain a commitment to professional development to insure that all personnel 

have the needed skills to use technology for administrative productivity, teaching, 
and learning. 

Strategies 
ƒ Develop county guidelines for software adoption. 
ƒ Provide consistent and sequential professional development on the use of 

software and technology to support the curriculum. 
ƒ Incorporate the QCC student technology standards into the FCS curriculum.  
ƒ Incorporate online learning as part of the instructional program in FCS. 
ƒ Continue to expand course offerings to meet the Georgia technology 

certification requirements. 
Benchmarks 

ƒ All teachers will score a 3 or higher on the Levels of Technology 
Implementation survey by the 2004-05 school year 3+ LoTi survey scores. 

ƒ All certified personnel will have met the Georgia technology certification 
requirement by 2006. 

 
 

Education Technology Support 
 
Goal ± Provide the technical support needed to insure optimum access to available 
technology.   
Strategies 

ƒ Extend Cluster Technology Specialists work schedule to a 240 day contract 
ƒ Provide instructional technology support personnel for each school. 
ƒ Redefine job descriptions for all tech support personnel providing recognition 

and compensation for industry certifications.  
ƒ Increase the number of Tech III Support Engineers to provide appropriate 

support for each cluster.  
ƒ Streamline technology ordering processes.  

Benchmark ± All staffing proposed in this plan will be funded and all positions filled according 
to the timeline outlined.  
 
Administrative Uses of Technology  
 
Goals 

1. Provide an excellent infrastructure to promote instructional and administrative 
processes.  

2. Provide business systems that meet the growing needs of the school system. 
3. Provide parent access to student information via the Internet Strategies. 

Strategies 
ƒ Convert all schools to the standardized hardware and software platforms. 
ƒ Implement a network management system for Wide Area Network. 
ƒ Design and implement a new Wide Area Network. 
ƒ Expand web applications to meet the needs of the school system. 
ƒ Develop a disaster recovery plan for Technology. 
ƒ Continue improvements to the Student Information System and expand the use 

of Parent Connect to all schools K-12. 
ƒ Continue improvements to the data warehouse. 
ƒ Replace current Human Resources and Financial Systems  

Benchmarks  
ƒ All schools single hardware and software platform 2005. 
ƒ An improved Wide Area Network will be implemented by 2006. 
ƒ Add new business systems by 2005. 
ƒ All schools will have Parent Connect implemented by 2004.   
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Status of Technology - - - Where We Are Today: 
 
GOAL: Instructional Uses of Technology 

9  Software selection, review and testing processes operational. 
9  Student technology standards embedded in QCC. 
9  FCS Virtual Campus since 2004. 
9  Professional Learning online system since 2004. 
9  LoTi survey ± Last year there were 5045 participants.  This tool helps ascertain our 

teacher's level of technology implementation.  The data the survey provides to the 
local administrators and STS is being used to plan technology integration training 
and improvement initiatives in schools.    

9  Georgia Teacher certification requirements for technology are being met through 
InTech, Power to Teach, and courses offered to teachers each year. 

9  Distance Learning in all high schools ± Calculus taught through Georgia Tech 
partnership in 2005 - 2006.  

9  FCS TV Channel 24 since 2004. 
9  Media Services resources include the following and available on the Media Services 

webpage: Grolier, Gale, EricDigest, Education Week, School News, Virtual Georgia, 
Federal Resources for Educational Excellence; located on the Home page, 
GALILEO, Colorin Colorado, Reading Rockets, Visual Thesaurus, Medice Plus, 
Awesome Stories.  

9  21st Century Classroom: Creek View ES Grant. 
 
GOAL: School Technology Support 

9  Cluster Technology Specialists 190 to 220 day; however, all Cluster Technology 
Specialist positions have been eliminated because of budget constraints (Reduction 
in Force effective July 2006). 

9  Information Technology Position Review completed; all job descriptions updated. 
9  Standard Operating Procedures in place.  
9  Technology ordering process streamlined. 

 
GOAL: Administrative Uses of Technology 

9  SAP Business System purchased; multi-year implementation project for Financials, 
Human Resources, Purchasing, and Asset Management.  

9  Student Achievement Management System being planned. 
9  Technology Training program in place. 
9  Laptops for all teachers and administrators since 2003. 
 
 

9  Parent Connect: all schools.  
o All secondary schools have access to the  data via Parent Connect: with 

Class Assignments, Attendance, Class Schedules (from IG Pro), Course 
History (transcript data), Discipline information, Emergency information, 
Report Card (Grades), Health, Immunization. 

o All elementary schools have access to data via Parent Connect. 
Attendance, discipline information, report cards, emergency information, 
report cards/ grades, health and immunization information is available 
online.      

 
 
By the end of this year, all schools will have high speed internet access with the capacity to 
grow with ever increasing demands for data, voice, and video and computing power within all 
schools is optimum; a network management system is being implemented across all schools 
and district offices.   

 
By the end of the current SPLOST II program, all schools will have standard, modern 
computers for students, teachers, administrators and support personnel.  

   
Network security, increasing data storage capacity, expanding data retrieval and archival 
systems, and improving district wide disaster recovery and business continuity systems are 
strategic initiatives being driven by education and business requirements.   
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Planning Process – Involvement and Responsibility 
 
The primary goal of the Education Technology Plan is to improve student academic 
achievement through the use of technology in Fulton County Schools.  
 
The Education Technology Advisory Committee (ETAC) convened January 26th, 2006 to 
review and update the 2002-2007 Fulton County Schools' Technology Plan; and over a 4 
month period of time, actively sought advice and insights from a broad range of stakeholders, 
including students, educators, researchers, parents, higher education and industry leaders.   
 
The Education Technology Advisory Committee work plan began with an overview of the 
current plan; followed with sessions on visioning and creating strategies, action plans and 
performance indicators.  An abundance of resources and industry experts provided resources 
and information that helped create the vision for education technology in Fulton County 
Schools. 
 
Presenters:   

ƒ Dr. Mike Hall, Deputy Superintendent Information Technology, Georgia Department 
of Education.  

ƒ Heidi Holcomb, Teacher and Project Manager, Creek View Elementary, 21st Century 
Model School.  

ƒ Ron Wade, Assistant Superintendent Curriculum & Instruction, Fulton County 
Schools.  

ƒ James Hardin, Account Manager, Dell Corp. 
ƒ Stephanie Boyd, Account Manager, BellSouth Corp.  
ƒ Mark Weston, Education Strategist, Dell Corporation. 

 
K12 Education Technology Industry Experts  

ƒ Interactive White Boards and Student Response System, Promethean 
Technologies. 

ƒ Questia Online Library.  

ƒ Online search engine, NetTrekker.  
ƒ Elmo document camera. 
ƒ Math and science probe ware, Fourier Systems. 
ƒ Pearson Achievement Solutions. 
ƒ Adobe Photoshop suite. 
ƒ SanDisk portable storage for students and teachers. 
ƒ SuccessNet Educational Resources.  

 
 
 
 
Online Resources 

ƒ The State of Georgia K-12 Technology Plan  
http://www.doe.k12.ga.us/_documents/technology/state/TechPlan.pdf 

ƒ National Education Technology Plan 
http://www.ed.gov/about/offices/list/os/technology/plan/2004/site/edlite-
default.html 

ƒ Consortium for School Networking (CoSN) www.cosn.org 
ƒ Michigan Department of Education http://www.techplan.org/STP2006.pdf 
ƒ Partnership for 21st Century Skills http://www.21stcenturyskills.org/ 
ƒ International Society for Technology in Education (ISTE) 

http://www.iste.org/template.cfm?Section=NETS 
ƒ Fulton County Technology Plan Survey  
·  NetDay Speak Up 2005 Report 

http://www.netday.org/speakupday2003_report.htm 
 
NetDay, is a national non-profit organization that sponsors a nationwide survey for students to 
speak up about technology.  Last fall (2005) students and teachers in fifteen Fulton County 
Schools participated in NetDay and the results of the survey were provided to Fulton County 
Schools for instructional, research and educational purposes.  
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The Education Technology Advisory Committee met for a full day work-session each month from January through April.  Committee assignments were made by goal area:   
·  Access to Technology 
·  Effective Use of Technology  
·  System Support for Technology  

 
The responsibilities of the groups were to research and create the Strategies and Performance Indicators for the assigned group area. 
 
Committee Members are:  

Member Position Responsibility School/ Organization 

Dan Gillette Video Broadcasting and Distance Learning Access to Technology Information Technology 

Rae Ann Gerhardt Assistive Technology Access to Technology Special Education/Jo Wells CTR 

Thomas LaPorte Teacher Access to Technology Hembree Springs ES 

Andy Ross Coordinator Partners & Volunteers Access to Technology Planning & Development 

Patrick Joyce Technical Analyst Access to Technology Career Technology 

Isobel Mason Teacher Access to Technology Art Education/ Northwestern MS 

Djamal Balbed School Technology Specialist Access to Technology Woodland ES 

Cheryl Clemmons Career Technology Coordinator Secondary Access to Technology Curriculum and Instruction 

Dedra Thompson Teacher Access to Technology Woodland MS 

Eddie Echols Principal Access to Technology Riverwood HS 

Leonard Box Area Superintendent Access to Technology FCS 

Carole Sharp Media Specialist Effective Use of Technology Northview HS 

Denise Jennings Coordinator of Art K-12 Effective Use of Technology Curriculum and Instruction 

Diane Peoples Parent Effective Use of Technology Mountain Park ES 

Heidi Holcomb Teacher/Creekview Effective Use of Technology 21st Century Grant / DOE 

Lori Fanning Director of Math K-12 Effective Use of Technology Curriculum and Instruction 

Scott Kent Teacher/Centennial HS Effective Use of Technology English Language Arts 

Patty Mallicote School Technology Specialist Effective Use of Technology Alpharetta HS 

Regina McDowell School Technology Specialist Effective Use of Technology Gullatt ES 

Suresh Srinivasan School Technology Specialist Effective Use of Technology Barnwell ES 

Alyson Lischka Teacher Effective Use of Technology Tri-Cities HS 

Barbara Beaverson ESOL K-12 Effective Use of Technology Curriculum and Instruction 

Chairese Sellers School Technology Specialist Effective Use of Technology Creekside HS 

Cynthia Barron Parent Effective Use of Technology Creekside HS 
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Darryl Felker Principal Effective Use of Technology Mt. Olive Elementary 

Margaret Lindly Media Specialist Effective Use of Technology Ocee ES 

Martha Bargeron Communications Project Manager Effective Use of Technology Communications 

Martin Neuhaus Principal Effective Use of Technology Shakerag ES 

Michelle Bridges Media Specialist Effective Use of Technology Sandtown MS 

Tracy Misner Parent Effective Use of Technology Videotimes , Inc. 

Margaret Brackett Program Evaluation Analyst                               Meeting Facilitator / Data Reviewer Assessment and Evaluation 

Nisa Peek Resource Consultant Reader / Feedback Kennesaw State University 

Carol Gaddis Professional Assistant Reader / Feedback Information Technology 

Susan Hale Project Manager Reader / Feedback Communications 

Richardean Few Administrative Assistant Recorder and Meeting Planner Information Technology 

Gladys Kopp Resource Consultant Reviewer Kennesaw State University 

Judy Denison Director of Science K-12 Steering Committee Curriculum and Instruction 

Brenda Pruitt-Annisette Media Services Coordinator Steering Committee / Effective Use of Technology Curriculum and Instruction 

Cherie Knight-Batey Director, Education Technology Steering Committee / Effective Use of Technology Information Technology 

Lisa Jones Technology Specialist III Steering Committee / Effective Use of Technology Professional Learning 

Melanie Conley Technology Support Specialist (K-12) Steering Committee / Effective Use of Technology Curriculum and Instruction 

Katie Lovett Chief Information Officer Steering Committee / Manage Planning Process Information Technology 

James Stewart Technical Training Administrator Steering Committee / Meeting Facilitator / Plan 
Formatting and Publishing 

Information Technology 

Susan Heisler School Technology Specialist System Support for Technology Bear Creek Middle 

Torey Bradley School Technology Specialist System Support for Technology Crabapple Middle 

Vivian Bankston Principal System Support for Technology Elkins Pointe MS 

Kathie McDavid Teacher System Support for Technology TAG/ Hembree Springs 

Len Goldberg Media Specialist System Support for Technology Tri-Cities HS 

Mary Kay Pepperman Parent System Support for Technology Creek View ES 

Vikki Morrow Business Partner System Support for Technology BellSouth 

Yvette Williams Instructional Support Teacher / Spec Ed. System Support for Technology Holmes ES 

Nelson Baker, Ph.D. Associate Vice-Provost for Distance Learning and Professional 
Education Associate Professor School of Civil & Environmental 

Engineering Georgia Institute of Technology Global Learning and 
Conference Center          

System Support for Technology Georgia Institute of Technology 
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Planning Process - Integration and Coordination with Other Planning 
Initiatives 
 
Strategic Planning: In 1999 the Fulton County Board of Education adopted the Balanced 
Scorecard as the strategic management tool to define and measure its Goals and Objectives 
for the school system.  The balanced scorecard was developed in the early 1990's by Drs. 
Robert Kaplan of the Harvard Business School and David Norton of the Balanced Scorecard 
Collaborative.  The Balanced Scorecard is a management system that enables an 
organization to clarify its vision and strategy and translate them into action.  The goals for the 
school system were placed in 5 categories: 

·  Student Achievement 
·  Stakeholder Involvement and Satisfaction 
·  Efficient and Effective Instructional and Administrative Processes 
·  Staff Learning and Growth 
·  Financial Performance 

 
Objectives and Performance measures were developed in each of these categories.   
 
In addition, all schools and departments are required to have Strategic Plans; and each 
employee in Fulton County School District is required to have an annual Continuous 
Improvement Plan aligned to Strategic Plans and system initiatives.  School and District 
Technology Plans are aligned to Fulton County Schools' Balanced Scorecard.   
 
Grants and Special Revenues Fund Planning Initiatives:  The Fulton County School System 
recognizes that valuable supplemental funding for instructional programs is provided by grants 
from various outside agencies and organizations, including state and federal agencies, and 
private organizations.  Each year, FCS plans strategically for Grants and Special Revenues 
Fund.    
 
Strategies to be funded are aligned to grants with the school system Balanced Scorecard and 
Superintendent's priorities.  This process is accomplished through strong collaboration among 
grant mangers, Planning Department, schools and the Curriculum and Instruction Division.  
 
Grants and Special Revenues Fund detail is prepared and presented to the Board of 
Education each year for review and approval.   
 
Special Purpose Local Option Sales Tax (SPLOST):  Planning for SPLOST Technology 
Programs is guided by Curriculum and Instruction, Facilities and Operations, and Information 
Technology with input from stakeholders including Area Superintendents, Principals and 

Teachers.  Education Specifications for technology guides new school construction and 
technology refresh projects.   
 
Continual Improvement Process:  The school system follows a See-Plan-Do-Check continual 
improvement process.  This process is taught to all employees and is used as part of the 
employee evaluation process.  Each employee is required to have a Continual Improvement 
Plan as part of his/her annual review.  
 

 
 
See-Plan-Do-Check flows down to the student level with students using the process to 
continually improve their work.  See-Plan-Do-Check is an integral part of the system's overall 
Model for Excellence management framework.  As part of that framework, system leaders are 
expected to communicate and model the values and beliefs of the school system. 
 



 

 
11 

 

Student Academic Needs 
 
The FCS Balanced Scorecard is Fulton County Schools' strategic management tool to define 
and measure its Goals and Objectives for the school system.  Strategies are aligned to 
student achievement objectives.   FCS Strategy Map shows each goal area with strategies to 
support student achievement.  
 
The overall performance measures of the Fulton County Schools on the Georgia Department 
of Education Report Card, The Office of Educational Accountability Report Card and the 
comparisons of The Georgia School Council Institute continue to be excellent.  The Fulton 
County Schools exceed the state average in every category.  However, the school system still 
has a number of schools that are not performing at this exemplary level.  It is in these schools 
where resources must be focused to address these deficiencies.  
 
Past Performance on Student Achievement Objectives: 
(Note: these comments reflect 2004-05 results, with the exception of the Georgia High School 
Graduation Test which includes 2006 results.) 
 
Areas of Strength 

·  FCS has experienced steady gains over the past four years in reading, language 
arts and math for elementary students. 

·  Steady gains have occurred for general education middle school students in reading 
and language arts. 

·  Retention rates at grades 3, 5, and 8 have consistently declined and met targets. 
·  Students with disabilities and students with limited English proficiency have seen 

tremendous gains at elementary and middle school over the past four years.  
·  The percentage of 9th graders with disabilities or with limited English, who are on 

track for graduation, increased significantly last year. 
·  SAT scores have increased significantly over the past five years, from exceeding 

the national average by 13 points in 2001, to exceeding it by 28 points in 2005. 
·  High school graduation pass rates were the highest in the past five years, including 

an increase in the percent passing the science portion.  
Areas for Improvement 

·  While CRCT scores at elementary and middle grades have showed steady gains in 
general, nationally norm-referenced tests increased significantly for one year and 
then were flat the next. 

·  While middle school math scores have improved over the past several years, they 
have been relatively flat compared to other grades and subjects.  Middle school 

math scores are the lowest area for economically disadvantaged students, and 
declined for this subgroup in the 2004-05 school year. 

·  In spite of tremendous gains, the Language Arts scores of middle school students 
with limited English are still very low. 

·  The high school graduation rate has been declining for the past four years. 
·  The percentage of all 9th graders on track for graduation has been relatively flat 

overall, but declined significantly for economically disadvantaged students. 
·  While the percentage of students taking AP or IB courses has increased over the 

past four years, the pass rate has declined slightly.  
 
Strategies implemented to address achievement gaps include: 

·  Instructional coaches in schools that are in Needs Improvement 
·  Georgia Performance Standards (GPS) implementation; online database for 

teachers access anytime, anywhere 
·  Improved Student Support Teams (SST) and adopted curriculum resources to better 

support and meet the needs of students with disabilities 
·  Adopted annual benchmarks and assessments and moved to specific performance 

indicators tied to curriculum standards for students with limited English   
·  Student Achievement Management System (SAMS) to provide teachers and 

administrators data to guide instruction, monitor progress, and draw conclusions 
about the factors that contribute to achievement      

 
Student Technology Literacy Needs  
 
All learning objectives in the Fulton County Curriculum are aligned with either the Georgia 
Performance Standards or the Georgia Quality Core Curriculum for each content area.   
 
The Technology Planning Committee reviewed the National Education Technology Standards 
for Students (NETS) and the results of the district's Levels of Technology Integration (LoTi) 
survey.  
 
The Level of Technology Implementation (LoTi) framework helps gauge efforts toward 
improving instructional technology practices and Fulton County Schools have been using the 
LoTi framework since 2001. Each year teachers are encouraged to take the online survey and 
results are provided to the principal at each school.  Many schools have included LoTi 
improvement plans as part of their strategic plan.   
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Results of the LoTi survey have been included in the Balanced Scorecard; targeted results 
have increased each year:  

·  50% in School Year 2003-04 
·  53% in School Year 2004-05 
·  58% School Year 2005-06 

 
The planning committee determined the following strategies for technology literacy in order for 
all students to demonstrate age- appropriate technological proficiency: 

·  Teach guided computer literacy beginning in kindergarten 
·  Implement the Standards of National Educational Technology for students (require 

mastery).  
·  Require student performance assessments that result from learning activities that 

are technology rich. 
 
The committee included strategies to support responsible use of information and 
communication technologies:  

·  Create and communicate guidelines for responsible use of information and 
communication technologies. 

·  Provide professional learning opportunities for teachers, parents, and administrators 
in acceptable use policies. 

·  Integrate instruction across all curricular areas regarding the responsible use of 
information and communication technology. 

·  Implement developmentally appropriate acceptable use policies in addition to 
acceptable use policies already in place. 

 
 
 
 
 

Fulton County Schools Mission, Vision, Beliefs and Values 
 
Our Mission is to educate students to be responsible, productive citizens.  
 
Our Vision  
The Fulton County School System is a place where all children learn to their full potential in a 
safe, nurturing environment supported by involved and committed staff, family, and community 
in helping to prepare them for a successful future.  
 
We Believe  
Student learning is the primary focus of our school system.  

·  ALL students can learn.  
·  Quality staff is imperative for student achievement.  
·  Behaviors that convey high expectations lead to greater success.  
·  Successful schools maintain partnerships among the home, school, and community.  
·  School must prepare students for the changing future.  

We Value  

·  Trust and Honest Communication  
·  Common Understanding  
·  Personal Responsibility  
·  Commitment  
·  Results  
·  Stakeholder Participation  
·  Competence  
·  Continual Improvement 
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District Goals and Performance Objectives 

The FCS Balanced Scorecard is Fulton County Schools' strategic management tool to define and measure its Goals and Objectives for the school system.  Strategies are aligned to student 
achievement objectives. 

 
System Strategic Plan:  Balanced Scorecard 

Systemwide Goals, Objectives and Performance Measures 
2005-2006 

                        
    Actual   Targets Goal 

Area Goals Objective Performance Measure 
Unit of 

Measure   2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 
Curriculum-Referenced Tests - Reading (all 
students)               

Grades 3, 4, 5       na 89% (55%) 93% (58%) 94% 95% 96% 

Grades 6, 7, 8 

% of students 
meeting or 
exceeding 

expectations 

  na 88% (55%) 90% ( 
61%) 91% 92% 93% 

% of All Students Retained               

Maintain reading 
achievement for all 
students 

Grade 3 
% of students   

  3.6% 1.33% 1.03% 0.8% 0.5% 0.2% 
Curriculum-Referenced Tests - Math (all 
students)               

Grades 3, 4, 5       na 86% (34%) 89% (36%) 91% 92% 93% 
Grades 6, 7, 8 

% of students 
meeting or 
exceeding 

expectations 
  na 80% (34%) 80% (34%) 83% 86% 90% 

% of All Students Retained               
Grade 5   0.5% 0.6% 1.55% 1.0% 0.5% 0.3% 

Increase math 
achievement for all 
students 

Grade 8 

% of students   

  6.9% 5.7% 1.91% 1.5% 1.0% 0.5% 
Curriculum-Referenced Tests - Science (all 
students)               

Grades 3, 4, 5 + na 89% (26%) 90% (26%) 91% 92% 93% 

Increase science 
achievement for all 
students 

Grades 6, 7, 8       85% (17%) 87% 89% 91% 
Curriculum-Referenced Tests (Limited English 
Profient Students)               

Grade 3,4,5                      
Reading * na 57% 77% 82% 86% 90% 
English/Language Arts + na 60% 63% 68% 70% 74% 
Math + na 67% 69% 74% 78% 82% 
Science + na 62% 70% 75% 80% 85% 

Grade 6,7,8                      
Reading + na 46% 52% 57% 67% 74% 
English/Language Arts ! na 35% 47% 57% 67% 74% 

S
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Students      
Master 

Curriculum  

Increase achievement for 
students with limited 
English 

Math 

% of students 
meeting or 
exceeding 

expectations 

+ na 48% 53% 57% 62% 67% 
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 Science       49% 55% 60% 65% 
Curriculum-Referenced Tests (Students 
w/Disabilities)               

Grade 3,4,5                     
Reading * na 75% 83% 85% 87% 90% 
English/Language Arts + na 72% 74% 78% 82% 86% 
Math + na 67% 71% 75% 79% 83% 
Science + na 78% 81% 83% 85% 87% 

Grade 6,7,8                     
Reading + na 67% 71% 75% 79% 82% 
English/Language Arts + na 55% 59% 64% 67% 74% 
Math + na 48% 52% 57% 62% 67% 

Increase achievement for 
students with disabilities 

Science       65% 69% 73% 77% 
Curriculum-Referenced Tests (Econ Disadvantaged 
Students exc.SpEd or LEP)               

Grade 3,4,5                      
Reading * na 85% 90% 91% 92% 93% 
English/Language Arts + na 87% 88% 91% 92% 93% 
Math + na 84% 84% 88% 90% 92% 
Science + na 83% 83% 85% 87% 89% 

Grade 6,7,8                      
Reading * na 84% 86% 88% 90% 92% 
English/Language Arts * na 77% 81% 85% 87% 90% 
Math 

�

 na 69% 68% 83% 85% 87% 

  

Increase achievement for 
students who are 
economically 
disadvantaged 

Science 

 

      75% 79% 82% 84% 

                      
* Number in parentheses represents percentage of students exceeding expectations.            

** Targets will be set for Science in gr 6, 7, and 8 in 2007-08 when the CRCT is aligned.            
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Actual
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08

High School Graduation Rate
% of students completing 

grades 9-12 in 4 years - 74.0% 72.9% 75.1% 76% 78% 80%

Drop-Out Rate
% of drop-outs in            

grades 9-12 3.8% 3.7% 3.4% 3.2% 3.0% 2.8%

High School Graduation Test - Science
% of students passing 

science first time
- 81% 77% 79% 81% 83% 85%

End of Course Test Scores      
9th Grade Students on Track for Graduation

All Students D 84% 84% 83% 85% 87% 89%
Special Education Students * -- 71% 78% 80% 82% 84%
LEP Students * -- 68% 72% 74% 76% 78%
Econ Disadvantaged and not SpEd/LEP - -- 76% 66% 68% 70% 72%

Attendance - % of Students Absent 15 days or Less
Elementary School

�

90% 92% 92% 93% 94% 95%
Middle School � 88% 88% 90% 91% 92% 93%
High School � 81% 78% 79% 80% 81% 82%

% of Schools Making Adequate Yearly Progress % of schools  76% 88% 93.2% 100% 100% 100%
Norm-Referenced Tests

Grade 3      Reading + 61 68 68 67*** 69 71
                  Math + 68 74 74 72*** 74 76
Grade 5     Reading + 62 67 68 66*** 68 70
                 Math D 68 71 71 70*** 72 74
Grade 8     Reading D 57 60 60 59*** 61 63
                 Math D 60 63 63 62*** 64 66

% of All Students Maintaining or Increasing from 5th to 
8th grade:  Norm-referenced Test

 

Reading 52%*** 53% 54%
Math 46%*** 47% 48%

SAT     Total Score**** avg total score 1049 1056 1057 1060 1063 1066
SAT     Schools Achieving Targeted Gains**** % of schools    baseline
ACT - Composite Score avg. composite score * 20.9 21.5 21.4 21.6 21.8 22
Students Enrolled in Courses Eligible for College Credit

Enrollment in Classes
% of high school junior and 

senior students + 31% 33% 33% 34% 35% 36%

Exam Scores
% of enrolled students 
passing AP/IB exams 76% 72% 69% 70% 71% 72%

Legend: Met or exceeded target

�

Upward trend and met 04-05 target.
Maintained or increased but did not achieve target

�

Upward trend - did not make 04-05 target.
Result down from prior year D Up from 01-02 but small gains or flat.

*** Actual data from Fall 2005 test administration. � Decreased from 2001-05.
**** Revised SAT administered starting in 2004-05 necessitating collection of new baseline data. ! End result very low.

System Strategic Plan:  Balanced Scorecard
Systemwide Goals, Objectives and Performance Measures

2005-2006

Increase student attendance

Goal 
Area Goal Performance Measure Unit of MeasureObjective

Targets

Students Master 
Curriculum

S
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Increase the High School 
Graduation Rate

% of students

Increase students successfully 
prepared for college or career

Students are 
Nationally 

Competitive

Percentile Rank on ITBS

Improve performance on 
national assessments and 
rankings

% of students

% of 9th grade students 
earning expected credits 

in first year
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Fulton County Schools Technology Mission, Vision and Beliefs 
 
Our mission is to support and promote student achievement by integrating technology into 
daily instruction and administrative processes.   
 
We promote the seamless and effective use of technology to support student learning, 
efficient administrative practices, student information solutions, planning and research, and 
partnerships between home, school and community.  We believe: 
 

�

 Technology is a vital component of today's global society and the information 
explosion demands that we manage and communicate information effectively. 

�

 Technology is a tool for education to support learners in solving problems, 
developing critical thinking skills, communicating ideas, and working collaboratively 
on multi-disciplinary projects. 

�

 Professional development for educators is imperative for technology to be effectively 
used in the teaching/learning process. 

�

 Technology provides a means to facilitate efficient administrative processes. 

�

 Technology can build a stronger partnership between home, school and community. 

�

 Technology is a means to expand course offerings for students throughout the 
school district. 

�

 Technology supports processes where students create their own knowledge through 
active participation in complex, meaningful tasks. 

�

 Technology can help students become active, independent, life-long learners. 
 
Systems Vision for Technology Use 
 
Educational and Administrative Technology continue to play a greater and greater role in 
meeting Fulton County's mission for educating students.  Data driven decision making is more 
important today than ever before; and the Data Warehouse and Student Information Systems 
continue to be an enabler to assessment and accountability for district level, school and 
teacher decision making and school improvement. 
 
Now and into the future - - - information and communication technologies can be and are 
being used to customize learning environments for our students, enhancing their educational 
experiences.  FCS will continue to promote the use of new technologies based on research, 
best practices and affordability.  And with the promising advances in the telecommunication 
industry and educational software industry, information and collaboration is becoming more 
and more virtual and is being accessed by our students quickly, effortlessly, anytime and 
anywhere.   

 
Digital classrooms are making their way into our belief system that this technology will 
maximize student learning.  Integrated math/ science classes, virtual experiences are already 
demonstrating learning capabilities and in 3 ± 5 years will be common practice, yielding 
desired and measurable results.  Smart devices, wireless technology, voice, video and data 
communications over high speed bandwidth, customizable software, and web services are 
impacting our capacity to learn, creating individualized spaces and online learning not just 
within our classrooms but beyond into the virtual anytime, anywhere learning space.     
 
Education policy makers are also being required to create an environment conducive to 
building public vision and realistic mechanisms for funding with rules and regulations to 
sustain progress and innovation.     
 
To support and sustain a progressive vision for education with technology infused throughout 
our schools, a strong technology professional development program that is tightly integrated 
with our curriculum is imperative.  A strong commitment to a curriculum that integrates 
technology skills with mentors and support staff is essential to helping teachers adjust to this 
new and ever changing educational system where information and communication 
technologies become more and more ubiquitous and transparent to student learning. 
 
Vision for Administrative Use of Technology 
 
Running the business of education is also dependent on information and communication 
technologies.  The Fulton County School System is replacing its out-dated business systems. 
Some of the current applications in use are 20 years old and obsolete. The district is seeking 
to break the cycle of inefficiency by implementing the best business practices in conjunction 
with a standard off-the-shelf software system that utilizes workflow and is accessed through 
the web. December, 2005 the Board of Education approved a contract with SAP to purchase 
software for an integrated business system. This SAP solution will deliver easy-to-use flexible 
tools that will enable seamless integration across organizational and operational systems.  
 
Over the next 3 years, the student information system will also be upgraded to provide an 
interoperable web based solution that is easy to access and easy for teachers and 
administrators to use.  The student information system and data warehouse will continue to 
provide essential data for instructional planning and assessment.  FCS has recently invested 
in an instructional management system that utilizes student information and focuses on 
reports for analysis of data; interim, or benchmark assessments and instructional 
management tools for teachers.     
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This integrated management system will enable access to standardized test results at the 
system, school, classroom and student level; including results for AYP and locally-defined 
groupings of students, results by QCC or GPS standards, and results for the same student or 
groups of students across multiple years. Benefits of an integrated management system for 
instruction include:  

·  Ability to analyze standardized test results along with other student data 
·  Creation of ªstudent profilesº  
·  Standard reports 
·  Development and administration of ªbenchmarkº or interim assessments at the 

classroom, school or system level 
·  Incorporation of interim assessment results into the software so they can be 

analyzed in all the ways described above  
·  The ability for students to complete interim assessments on paper or online. 
·  The ability to print, post to a website, or email any reports created in the system 
 

Additional functionalities contingent upon adequate funding sources include:   
·  Direct access to curriculum standards 
·  Direct access to a bank of curriculum units and lesson plans  
·  The ability for teachers to create and save lesson plans 
·  The ability for teachers to submit lesson plans for review, and then distribute to 

other teachers in the school system 
 
Vision for Parent/Community Uses of Technology 
 
Currently parents have access to their own student's grades, attendance, and discipline 
records via the Internet; and can also request to be notified by e-mail when their student is 
absent from school or when the student fails to turn in an assignment.  Over the next three 
years, an integrated management system will enhance parent access to performance data 
regarding their child and their child's school; online access to curriculum resources; school 
and teacher website development tools; a system-wide, shared calendar; and online 
community discussion forums will be readily available, easy to access and easy to use.  
Parents will also be provided opportunities for collaboration and communication with teachers 
and schools through online resources, teacher web pages and electronic student portfolios.        
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Current Reality - Access to Technology 
 
Much of the data included in this section are taken from the local school technology hardware 
inventory that is entered into a SQL database and maintained by the School Technology 
Specialist.  The database contains information regarding assignment location; technology 
hardware and equipment attributes, and is used for Georgia Department of Education 
Hardware Inventory reporting.    
 
Equitable Access to Technology: To meet the goals of the 2002-2007 Technology Plan, 5 
broad categories were identified and funded through the SPLOST II Program that was 
approved by the voters in March 2002 and put into place July 2002:   

1. Technology equipment refresh 
2. Teacher and administrator laptop computers 
3. Digital video production/ conferencing 
4. Wide Area Network (WAN) replacement 
5. Local Area Network (LAN) upgrades 

 
Technology hardware refresh began fall 2002 and by the end of this SPLOST Technology 
Program in 2007 all schools will have single platform computers (Windows); standard 
operating systems; upgraded servers, wiring closets and access to high speed networks.   
 
FCS Technology Education Specifications are used to guide technology installations in new 
school construction and are being used for computer refresh in existing schools.   
 
Technology Education Specifications 
 

Elementary Schools:  
ƒ Classroom computers  
ƒ Computer Lab  
ƒ Media Center computers    
ƒ Administrative support computers  
 
Middle Schools:  
ƒ Classroom computers  
ƒ Interdisciplinary Computer Labs  
ƒ Math Computer Lab  
ƒ Career Technology Computer Labs  
ƒ Media Center computers  
ƒ Administrative support computers  

High Schools:  
ƒ Science Classrooms/ Labs     
ƒ Social Studies Classrooms/ Labs  
ƒ Math Computer Labs  
ƒ English Language Arts Computer Lab  
ƒ Career Technology Labs  
ƒ World Languages classrooms with drop-down equipment    
ƒ JROTC classroom computers  
ƒ Art Computer Lab  
ƒ Art classroom computers    
ƒ English Speakers of Other Languages (ESOL) classroom computers    
ƒ Media Center computers  
ƒ Special Education classroom computers  
ƒ Talented and Gifted classroom computers  
ƒ Administrative support computers  

 
Funding to sustain the current level of technology in schools and administrative offices is 
contingent upon SPLOST III and other multiple consistent funding streams. 
 
Technology Infrastructure Assessment 
 
Current State - The FCS technical infrastructure and related services, resources, and 
personnel are presently in a manageable but greatly underdeveloped state.  This course has 
been adequate in the past, and quite frankly is still working.  However, with the new 
functionality, new demands, end-user expectation, stricter standards and compliance, new 
threats including industry evolving viruses, spam, spyware, and attacks as well as the 
constant increase in student capabilities, the present FCS technical capabilities are in need of 
enhancement. 
 
Strengths of FCS technical infrastructure and related services:   

ƒ Nortel network equipment ± standard configuration and architected for growth and 
services; maintenance services provide levels of support for continued up time and 
availability of network services to all users. 

ƒ Checkpoint Firewall ± best of breed technology and is a solid choice for firewall 
services. 

ƒ Excellent work in Active Directory design and deployment for single sign on and 
information security. 
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ƒ Microsoft Exchange is an excellent choice in the deployment of an enterprise class 
messaging and collaboration system (email); as well as deployment platform for 
Storage Area Networks (SAN) and archival purposes. 

ƒ Hardware standardization in computers and servers; maximizes supportability and 
buying power. 

ƒ Metro Ethernet ± good proactive action on the early adoption of this technology that 
is providing improved bandwidth capabilities.  

ƒ Network, desktop and server management tools ± this investment is creating new 
processes and best practices in managing and supporting the enterprise computing 
environment in proactively. 

ƒ Support ± Given very limited staffing, lack of tools, and gaps in skill set the FCS 
team still manages to stay afloat.  However, it is worth mentioning that they have 
done a great job overall given the scenario.  

 
Strategies to enhance FCS technical infrastructure and support services    

ƒ Monitoring and management of network devices ± invest in a toolset for real-time 
monitoring and alerting with regard to the health of the Active Directory (AD) 
infrastructure; and to track and record any changes to the network AD environment.  

ƒ Server and desktop management tools ± FCS has invested in a management 
toolset that has been installed on all servers; laptop computers; and desktops in all 
high schools. Continue to purchase and install this tool set on all middle school 
computers, elementary school computers and administrative office computers; this 
is a 2-year project. 

ƒ Consolidation and virtualization - Consolidation and virtualization presents a method 
to address existing facility limitations as well as add further value in operational 
overhead cost savings; SPLOST III infrastructure enhancements project plan. 

ƒ Wireless network services ± SPLOST III infrastructure enhancements project plan. 
ƒ Network security - The firewall rule set needs to be adjusted; intrusion detection, 

DMZ, caching / content filtering / anti-spam / anti-spyware services could be 
improved upon, etc.   

ƒ Voice over Internet (VoIP) - Each classroom has a mission critical need to have 
voice capability.  With inordinate costs to run voice infrastructure VoIP presents a 
realistic solution.  Technologies and related services are available to test and pilot 
VoIP; testing and development around these solutions should begin ASAP. 

ƒ Web and portal services ± portal readiness project will provide direction for new 
enterprise solution.  This project coexists with SAP and Student Achievement 
Management System (SAMS) projects and will provide a consistent and improved 
platform for FCS home page, school and teacher web pages.   

ƒ IT Staffing - In an environment with static and reduced head count but ever 
increasing demand, the issue of staffing constraint will be felt far and wide.  With 
little or no architectural guidance and no free bodies to perform environment 
improving projects, the grind and churn is doomed to persist forever.  Great strides 
can be made in improving operational efficiencies but even that can only take FCS 
so far.  If adding FTE head count is not an option then tactical, project-by-project 
outsourcing will be required.  The ROI here is not a fiscal return but rather a 
functional and quality of service return. 

ƒ Improve disaster recovery capabilities ± SPLOST III infrastructure enhancements 
project plan. 

ƒ Expand Data Center ± there is no space in this Administration Building to expand 
the data center. We are assessing the feasibility of building a new data center at 
Milton Center and keeping this facility for a 2nd site that would also serve as a 
disaster recovery site;  SPLOST III infrastructure enhancements project plan. 

ƒ Continue technology hardware refresh program with a consistent funding stream to 
support the use of information and communication technologies throughout FCS; 
SPLOST III project plan.   
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Current Reality - Instructional Uses of Technology 
 
Providing access to a standard collection of software ensures access across the district to 
resources and maximizes training opportunities for students and staff.  Fulton County School 
District maintains a list of standard curriculum software for all levels of instruction:  
elementary, middle, and high.  The list of approved software is posted on Blackboard and the 
IT home page so that schools can easily view what has been approved by curriculum 
supervisors and tested by the Information Technology Division.  
 
All Fulton County Schools have a common Media Management System which provides 
students and teachers easy access to information about resources available through the 
Media Center.  Media Services resources available in all schools include Grolier, Gale, 
EricDigest, Education Week, eschool News, Virtual Georgia, Federal Resources for 
Educational Excellence; GALILEO, Colorin Colorado, Reading Rockets, Visual Thesaurus, 
Medice Plus, Awesome Stories.    
 
All refresh and new school computers are equipped with standard images for each grade 
level; which includes Windows XP Professional, Microsoft Office 2003; Antivirus; Adobe 
Reader; Outlook and Inspiration (MS and ES only).  FCS also posts the list of approved 
software on the Internet that has been approved by curriculum supervisors and tested by the 
Information Technology Division.  A complete list of approved software for classroom 
instruction is posted on Blackboard and IT home page.  
 
Each elementary school is equipped with at least one computer lab; there are 3 computers in 
each classroom. In many middle schools there is an additional computer lab for Language 
Arts primarily for writing instruction.  In addition, each classroom in the middle schools is 
equipped with 3 computers.  Each high school is equipped with numerous computer labs that 
provide extensive opportunities for students to develop technology skills. The high schools 
have computer labs in the Career Technology Department including Business Management, 
Family Resource Management and Diversified Technology.  In addition, there are computer 
labs for Math instruction, Science Labs and Language Arts (Process writing).   
 
Fulton began working with ApexLearning during the 2001-2002 school year to provide online 
resources for Advanced Placement (AP) instruction.  This included ClassTools, which consist 
of online resources for teachers to enhance the day-to-day instruction in their classes.  AP 
students were also provided the opportunity to participate in a 10-week comprehensive on-line 
review in preparation for their AP exams.   
 

Last year, Riverdeep Destination Math program was upgraded to the enterprise web version 
in all middle schools.  This version enables access anytime, anywhere for students and 
teachers; and provides a management system for intervention and monitoring student 
progress.  Next year, Destination Math will be piloted in grades 4 and 5.    
 
Fulton County employs three full-time assistive technology specialists who work closely with 
Information Technology division to ensure that all students with disabilities are provided 
access to the appropriate hardware and software to meet their instructional needs.   
 
Fulton County has participated in the Levels of Technology Implementation (LoTi) survey 
since 2001.  The data from these surveys revealed that many teachers have good to excellent 
computer skills and that they use computers and technology to prepare lessons for their 
students.  
 
Distance Learning: In 2005, Distance Learning technologies were installed in all high schools.  
Distance Learning technologies are providing access for students to take courses not offered 
in their home school; college level courses; and virtual field trips, peer to peer sharing and 
collaboration. 
 
College-level calculus is the first college-level course being offered through distance learning. 
This course is offered through Georgia Tech partnership with Fulton County High Schools.  
Through live two-way video-conferencing technologies selected high school seniors, juniors 
and sophomores are able to continue their math studies, after they completed all the math 
courses offered at their high schools. This program began August 2005. 
 

 
Fulton County Schools Virtual Campus: 
   
Online learning is available to high school students; online course offerings include:  
Personal Fitness       Biology S1 and S2 
Health         Physical Science S1 and S2 
Economics           Geometry S1 and S2 
U. S. History S1 and S2         Algebra II S1 and S2 
World History S1 and S2       Web Page Design 
World Literature                     American Lit and Comp S1 and S2 
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Although still a very young program, the Virtual Campus has shown its value in the number of 
credits students have earned through the program.  To this date, 191 students have 
successfully earned credit via Virtual Campus courses. 
 
Due to the asynchronous nature of the Virtual Campus, where students and teachers are not 
necessarily online at the same time, students can access their online courses anytime to read 
assignments, participate in discussions, and submit completed assignments.  
 
Encore, a Plato Learning Network is an online program for students who failed courses and 
need to make them up during the regular day with teacher support.  This program increases 
graduation rates and reduces dropouts.  In addition to entire courses, Encore provides 
supplemental and remediation modules including test-preparation for GHSGT, EOCT, SAT, 
ACT, and ASVAB. 
 
Encore is also available to classroom teachers to supplement regular classroom instruction.  
Modules may be ªpulled outº of the curriculum to be viewed in a large group setting or 
individually. 
 
FCSTV: Fulton County School District was granted access to Public Education Channel in 
January 2005.  FCSTV helps promote, educate, inform, and communicate with the students, 
staff, parents and community in a productive, entertaining and efficient manner.  FCSTV offers 
appropriate courses for students, staff and the community; helping students to be more 
informed; helping teachers improve instructional strategies; and offers adult educational 
opportunities.  Student-produced videos and student events such as the annual Technology 
Fair and Media Festival projects are featured on FCSTV.   
 
Monthly Board of Education meetings will be aired on FCSTV beginning June 2006.  Live and 
archived streaming media can be accessed on the internet from the FCS homepage. 
 
Professional Learning: The Information Technology Division partnered with the Professional 
Learning Department to align all training and development initiatives with the new Professional 
Learning Communities model.  All training offerings are now published through the 
Professional Learning Bulletin.  Some of the training offered to technical staff includes: 

ƒ Troubleshooting the FCS Network 
ƒ Supporting Users and Troubleshooting Windows OS 
ƒ Troubleshooting Applications on Windows OS 
ƒ Online Learning with Blackboard 
ƒ Creating a Professional Development plan for your school 
ƒ The Leadership Difference 
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Current Reality - Administrative Uses of Technology 
 
All teachers are provided e-mail accounts that promote better communication between the 
school and home.  In addition to e-mail, teachers have access to all other personal 
organizational resources provided through Microsoft Outlook.  Teachers have access to these 
resources at school via the Internet.  
 
High School and Middle School teachers record their grades electronically using Integrade 
Pro.  This is a web-based product, which allows teachers to record grades at home as well as 
at school.  All Principals have been provided remote access to FCS network via Virtual Private 
Network (VPN) technologies.  
 
A Data Warehouse has been developed to provide access to data and information for 
knowledge management, collaboration and data driven decision making.  The district is 
investing in a new reporting tool that will provide better access to student achievement data 
for teachers, administrators and parents; and will also provide a student achievement data 
management system with curriculum resources and training.  This initiative is scheduled to 
begin August 2006.     
 
The Fulton County School System is replacing its out-dated business systems. Some of the 
current applications in use are 20 years old and obsolete. The district is seeking to break the 
cycle of inefficiency by implementing the best business practices in conjunction with a 
standard off-the-shelf software system that utilizes workflow and is accessed through the web. 
December, 2005 the Board of Education approved a contract with SAP to purchase software 
for an integrated business system. This SAP solution will deliver easy-to-use flexible tools that 
will enable seamless integration across organizational and operational systems.  
 
Current Reality - Parent and Community Uses of Technology  
 
Each teacher is provided server space to host his/her website for class; and all schools are 
provided space to host a school website.   
 
Parents have access to their students' grades, attendance and discipline records via the 
Internet; and can also request to be notified by e-mail when their student is absent from 
school or when the student fails to turn in an assignment. 
  
 
 
 

Gap Analysis 
 
The Technology Planning Committee reviewed the status of the 2002-2007 Technology Plan 
current reality of where we are today in FCS and looked at  technology access, instructional 
uses of technology, administrative uses of technology, parent and community uses of 
technology, system readiness and system support.   
 
Work sessions were conducted to review data and information that included survey data, 
inventory data, research, and state and federal technology plans.  Business partners 
presented a full day workshop on new and innovative technologies; and subject matter 
experts and educational strategists challenged the committee with today's technologies and 
future possibilities.    
 
Gaps between current realities and future state include: 
 

ƒ Teachers need better access to electronic resources.  The student computing ratio 
is very good in FCS, but the real target remains to be 1:1 computing.  Wireless 
campuses are essential to teachers using their laptops anytime and anywhere within 
FCS networks; and technology devices available to students and teachers need to 
be utilized more effectively.    

 
ƒ Parents are provided limited opportunities to monitor student performance online, 

but they are not able to collect and /or monitor student work online.  Some teachers 
have web pages, but there needs to be an easy way for teachers to create and 
manage their own web sites for all teachers that is standard and supported by the 
county office. 

 
ƒ The district does not have an established mechanism to measure and monitor 

student technology literacy.  All learning objectives in the Fulton County Curriculum 
are aligned with either the Georgia Performance Standards or the Georgia Quality 
Core Curriculum for each content area; however, the Georgia Technology 
Integration Standards have not been incorporated formally into the Fulton County 
Curriculum.   

 
ƒ The district has invested heavily in developing teacher technology competencies 

through InTech and Power to Teach course, but there has not been a concerted 
effort to help teachers move to the next level of technology integration.   
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ƒ Each school needs more instructional technology support and should have the 
position of Instructional Technology Specialist whose role is to integrate the 
Standards of National Educational Technology for Students (NETS) GPS standards 
as it applies to each classroom environment; and serve as a follow-up resource to 
all staff on technology professional learning courses they have taken.  There also 
needs to be established model classrooms in the integration of technology to serve 
as an opportunity for observation and propagation. 

 
ƒ Teachers do not have access to an easy to use classroom analysis tool; therefore it 

is difficult to access data and information about a teachers own students and make 
instructional decisions based on data.  For administrators, a robust easy to use tool 
would enable the principal to more easily incorporate student achievement data into 
the local school strategic plan and budget. 

 
ƒ Teachers do not have easy access to curriculum materials and resources online.  

There needs to be a system-wide repository for curricular materials that is 
constantly updated and easy to access anytime, anywhere for teachers. 

 
ƒ There is not a requirement for teachers to have a technology educational plan that 

enhances and integrates technology into the curriculum and technology literacy for 
all staff is lacking. There is no way to monitor and measure effective use of 
technology or technology literacy of staff.  Distance learning technologies could be 
used to increase the level of participation in technology learning for all staff.    

 
ƒ System support for technology service requests is adequate but needs to be 

improved upon and staff members need more training on technologies before being 
deployed as well as ongoing training and support.   

 
ƒ The Fulton County School System is replacing its out-dated business systems 

because the current applications in use are 20 years old and obsolete. There has 
been a cycle of inefficiency; and a new solution needs to be in place run the 
business operations of schools and district; this includes financials, Human 
Resources, procurement, and asset management.   

 
ƒ There is also an apparent lack of coordination in planning and executing school 

support for technology.  Turn key solutions for schools to procure and implement 

new technologies is lacking.  Specifically, installation of interactive white boards has 
caused problems for schools because of poor coordination of efforts and lack of 
funding to support extra work effort for Technology and Facilities Department.  
Curriculum and Instruction, Facilities and Operations, and Information Technology 
need better planning and coordination in their efforts to support schools in their use 
of new and innovative technologies.  Also, IT does not have a strategic mechanism 
to require and enforce industry standard certifications for staff which is needed to 
sustain and lead a high degree of technology utilization in all schools.  

 
ƒ SPLOST funding has supported and provided improvements in technology 

infrastructure through out the district.  There needs to be however, multiple funding 
streams identified and secured to sustain, enhance and ensure appropriate and 
essential technologies for all schools.   

 
ƒ With increasing use of technologies, all staff members need more professional 

learning opportunities with multiple delivery methods. 
 

ƒ The online Professional Development system has provided necessary tools and 
support for teachers to register online, but a more robust and easy to use tool is 
essential to teachers and all staff to engage in and monitor their own professional 
learning plans and accomplishments.  

 
ƒ Parents and community members also need more opportunity for training in the 

basics of technology; focusing on developing skills that promote the use of 
technology so parents and community members can access the variety of digital 
resources available to them.  Multiple delivery methods and more opportunities to 
access basic hardware are needed.  

 
ƒ While the SPLOST II Technology Program has provided standard hardware in all 

schools, and Education Specifications guided computer refresh, elementary and 
middle schools Education Specifications need to be updated.  Education 
Specifications for high schools have been revised and updated to include new and 
innovative technologies for classrooms such as interactive white boards and ceiling 
mounted projectors; Education Specifications must be updated for elementary and 
middle schools. 
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The Fulton County Schools Technology Plan offers specific goals and strategies for utilizing 
technology more effectively to achieve the system's overall aim—to improve student 
achievement.  The plan categorizes the system goals into three areas:  access to technology, 
effective use of technology, and system support for the use of technology.  Instructional use, 
administrative use and parent access of technology are imbedded within these three areas.  
 
I. Access to Technology 
 
Goal 1 
Increase equity regarding the access for teachers and students to electronic resources 
essential to student learning. 
 
Strategies 

ƒ Implement wireless networks in all schools.   
ƒ Increase technology devices available to teachers and students. 
ƒ Increase utilization of existing devices for all students. 
ƒ Increase accessibility of labs during the school day, i.e. morning and evening and 

periods when the labs are not being used. 
ƒ As a part of the cycle of refreshing computers in the schools and administrative 

offices, provide surplus computers to students without access to computers at 
home; work with business partners to try to provide internet connection at home for 
students without internet access. 

ƒ Create a prescriptive catalog of instructional software for teachers to utilize; the 
catalog should include testimonials and instructional resources available for the 
teachers to review and use, as well as any data and/or results collected by the 
Assessment and Evaluation department through program evaluations. 

ƒ Utilize Distance Learning for system-wide meetings to encourage attendance and 
decrease travel costs. 

 
Benchmarks/ Performance Indicators 

1. All teachers have access to electronic resources essential to student learning; FY 
2007. 

2. The recommended student to educational technology device ratio is 2:1 in high 
school; 1:1 in middle school; and 1:1 in elementary school; end of SPLOST III 
program FY 2012. 

3. 100% of FCS sites have wireless access; high schools FY 2007; middle schools FY 
2008; elementary schools FY 2009. 

4. Technology devices are utilized 50% of the time, or look at reallocating devices; FY 
2007. 

Goal 2 
Increase community access to information and technology resources essential to monitoring 
and advancing student learning. 
 

ƒ Increase parent utilization of technology throughout the school system, community 
and home. 

ƒ Provide a support person (liaison) to assist parents with obtaining access while at 
school. 

ƒ Every teacher should be required to have a webpage. 
ƒ Teachers need to use their webpage to advance student learning; (links to 

resources, units, GPS). 
ƒ Maximize TV station and Distance Learning technology to educate and inform 

parents and community; utilize program on-demand capabilities within FCS cable 
station. 

ƒ Create an electronic enrichment library for parents and community (resources and 
links to educational sites). 

ƒ Increase accessibility of labs during the school day, i.e. morning and evening and 
when labs are not being used. 

ƒ As a part of the cycle of refreshing computers in the schools and administrative 
offices, provide surplus computers to students without access to computers at 
home; work with business partners to provide internet connection for families who 
don©t have access at home. 

 
Benchmarks/ Performance Indicators: 

1. ALL parents should be able to monitor their child's performance and an online 
portfolio of student work; Elementary Schools FY 2008; Middle Schools and High 
Schools FY 2009. 

2. ALL teachers will maintain a current educationally relevant webpage that will be 
updated at least twice a year (in the first year that this requirement is established); 
Elementary Schools FY 2008; Middle Schools and High Schools FY 2009. 

 
Professional Development: 
 
Technical, teaching and administrative staff are provided with multiple models of professional 
learning opportunities in the use and support of 21st century technologies.  The training will be 
on-demand based on current hardware deployment initiatives.  It will be conducted by the 
district technical training administrator or by vendors where appropriate.  Training delivery 
methods will include face to face, on-line, and distance learning, opportunities.   
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II. Effective Use of Technology 
 
Goal 1 
Increase student proficiency in the use of information and communication technology skills. 
 

ƒ Implement the Standards of National Educational Technology for Students (NETS).   
ƒ Require student performance assessments that result from learning activities that 

are technology rich. 
 
Benchmarks/ Performance Indicators: 

1. All students will demonstrate age- appropriate technological proficiency based on 
the National Educational Technology Standards by completing an annual interactive 
online performance assessment; Elementary Schools FY 2007; Middle and High 
Schools FY 2008. 

2. Teachers will provide a minimum of two examples of technologically rich 
performance assessments that they utilized in their classrooms in their 
accountability folders/annual reviews; Elementary Schools FY 2007; Middle and 
High Schools FY 2008. 

 
Goal 2 
Promote responsible use of information and communication technologies. 
 

ƒ Create and communicate guidelines for responsible use of information and 
communication technologies. 

ƒ Provide professional learning opportunities for teachers, parents, and administrators 
in acceptable use policies. 

ƒ Integrate instruction across all curricular areas regarding the responsible use of 
information and communication technology. 

ƒ Implement developmentally appropriate acceptable use policies. 
 
Benchmarks/ Performance Indicators: 

1. All users will have access to electronic and print versions of the guidelines; all 
schools FY 2007. 

2. Student projects will demonstrate adherence to the guidelines; FY 2007 in all 
schools and all grade levels. 

3. A high percentage of teachers will participate in relevant professional learning 
activities; 25% all levels FY 2007; 25% all levels FY 2008; 50% all levels FY 2009.   

4. Create technology component to be added to school's student academic honesty 
policy; all levels FY 2007. 

Goal 3 
Improve proficiency of teachers and administrators in the use of information and 
communication technology skills to improve student achievement. 
 

ƒ Provide and promote multiple models of professional learning opportunities for 
teachers and administrators in the use of technology integrating into the curriculum 
(on-line, distance-learning, cable, radio, streaming, academic coaching, follow-up, 
job-embedded, satellite distribution programs). 

ƒ Create school level instructional technology specialist position (Certified) that would 
facilitate training and coaching to improve the implementation of technology 
integration.  

ƒ Identify mentors and model classrooms to assist in improving teacher technology 
proficiency. 

ƒ Provide resource tools and materials for teachers and parents (e.g., database of 
sites for instructional purposes). 

ƒ Maintain School Technology Specialists (STS) schools. 
ƒ Develop collaborative networks for teachers (share lessons, best practices, and 

implement discussion groups).  
ƒ Provide opportunity for collective input into the determination of district vs. local level 

online and software/ hardware resources. 
 
Benchmarks/ Performance Indicators: 

1. National Education Technology Standards for Students are aligned with the GPS 
standards; FY 2007. 

2. By 2007, all educators and administrators have appropriate GA PSC technology 
certification. 

3. Each school strategic plan includes annual technology learning opportunities in 
which all staff should participate; FY 2007. 

4. By FY 2009, each school will have the position of Instructional Technology 
Specialist whose role is to: 

a. integrate the National Education Technology Standards for Students GPS 
standards as it applies to each classroom environment. 

b. serve as a follow-up resource to all staff on technology professional 
learning courses they have taken. 

5. Staff performance assessments include appropriate technology components; all 
levels FY 2009.    

6. Participation in local technology fairs and media festivals will increase and 
performance at the county, state and national levels will improve; 10% participation 
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rate increase FY 2007; 15% participation rate increase FY 2008; 20% participation 
rate increase FY 2009. 

7. Each school recognizes a model classroom in the integration of technology to serve 
as an opportunity for observation and propagation; FY 2007 15% model classrooms 
all levels; FY 2008 25%; FY 2009 40% model classrooms. 

 
Goal 4 
Define, provide, and use data for effective classroom decision making and school 
improvement planning. 
 

ƒ Provide professional learning opportunities in the collection, analysis, and use of 
classroom data. 

ƒ Provide classroom data analysis tool that incorporates all student data information 
and assessment data (student profiles, grades, test scores, data from student 
information system, from electronic grade book). 

 
Benchmarks/ Performance Indicators: 

1. All teachers have access to the classroom analysis tool; FY 2008 all schools, all 
levels. 

2. All teachers are trained on the classroom analysis tool; FY 2008 all schools, all 
levels. 

3. Administrators incorporate data from the tool in the local school strategic plan and 
budget; FY 2008 all schools, all levels. 

4. Classroom instruction is modified based upon analyzing data from tool; FY 2008 all 
schools, all levels. 

 
Goal 5 
Plan, create, develop, review, approve a content management system to house, integrate, 
and provide access to learning objects and plans for all stakeholders. 
 

ƒ Share lessons learned and best practices. 
ƒ Integrate all technology decisions with curriculum and learning goals. 
ƒ Create process for juried review of curriculum and instructional plans and a common 

framework.  
ƒ Develop a framework for instructional technology decisions to be made jointly in 

close collaboration with curriculum and technology. 
ƒ Create incentives for stakeholders to use what has already been created or 

planned.   

ƒ Explore methods for archiving content on technology for students.  Ex. Ga. Tech is 
creating a 4-year portfolio for each student which contains video, etc. of all classes 
that student took. 

 
Benchmarks/ Performance Indicators: 

1. Documentation showing adoption of curricular materials developed elsewhere in the 
system; FY 2008 web portal in place for teachers to share best practices and 
instructional resources; FY 2008 40% teacher participation; FY 2009 75% teacher 
participation. 

2. Creation of a system-wide repository for curricular materials; FY 2007 curricular 
materials repository. 

 
Goal 6 
Increase students' technology-enabled learning opportunities based on research and best 
practices. 
 

ƒ Teach guided computer literacy beginning in kindergarten. 
ƒ Provide opportunities to use technology for investigation to improve problem solving 

skills. 
ƒ Encourage teachers to be involved in developing a school-wide technology plan on 

ªhow toº use technology in the classroom; add technology to school level strategic 
plans. 

ƒ Technology should become an extension of teachers and their role as facilitators of 
learning. 

ƒ Teachers should have access to Instructional Technology Specialists in their 
schools.  

ƒ Expand distance learning offerings to all schools; include hospital and home bound 
programs. 

ƒ Provide professional training for distance learning instructors. 
ƒ Utilize technology that most students own; such as pod casts for students to access 

educational materials. 
ƒ Create technology remediation instruction to students to FCS to assess students 

entering the school system re: their technology skill level. 
ƒ Utilize technology to enable students to create, design and execute self-designed 

learning modules. 
ƒ Utilize and make available more opportunities for teachers and students to create 

and share instructional materials (ex. Blackboard technologies). 
ƒ Utilize the Quality Indicators of Assistive Technology (QIAT) self-evaluation matrices 

to guide FCS in the development and provision of quality AT services. 
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Benchmarks/ Performance Indicators: 

1. Each teacher designs, implements and is evaluated on a technology educational 
plan that enhances and integrates technology into the curriculum; FY 2008 high 
schools and middle schools; 2009 elementary schools. 

2. Technology literacy demonstrated; FY 2007 baseline in all schools; FY 2008 10% 
increase; FY 2009 25% increase.  

3. 20% of the school day is affected by technology. 
4. Increase the percentage of participation in courses offered through Distance 

Learning technologies; High Schools FY 2006 baseline; FY 2007 increase 25%; FY 
2008 increase 40%; FY 2009 50%.  

 
Professional Development: 
 
Technical, teaching and administrative staff members are provided with multiple models of 
professional learning opportunities in the use and support of technology integrating into the 
curriculum as well as the collection, analysis and use of classroom data.  The training will be 
on-demand based on current curriculum initiatives.  It will be conducted by the district 
technical training administrator, curriculum and professional development support specialists 
or by vendors where appropriate.  Training delivery methods will include face to face, on-line, 
distance learning, cross-training and mentoring opportunities. 
 
III. System Support for Technology 
 
Goal 1 
Improve overall effectiveness of information and communication technologies to enable 
administrators, parents, and teachers to monitor student achievement of learning standards. 
 

ƒ Provide enhanced technical support and instructional support to schools. 
ƒ Provide ªone-stop-shoppingº system for parents, teachers, and administrators to 

have immediate and easy access to all the test data, grades, etc. 
ƒ Provide technology and professional development to all school and administrative 

personnel to allow for a variety of methods of connecting to parents. 
ƒ Provide training for teachers, parents, to use software. 
ƒ Track requests for repair and improve processes based on data.   
ƒ Use surveys of user community so that there is input beyond log-in time and time 

spent of particular tasks.   
ƒ Provide modular training to parents, teachers, and administrators -- point of need 

/discreet topics.  Improve searchable menus. 

 
Benchmarks/ Performance Indicators: 

1. 90% of technology service requests are met within 5 business days. 
2. 80% of staff members have had training in a software package before it is deployed. 
3. Training plan created for staff education before a new instructional technology 

and/or software package is deployed. 
 
Goal 2 
Improve overall effectiveness of information and communication technologies to enable 
administrators and teachers to manage business operations of schools and the central 
services operations. 
 

ƒ Integrate business software across all business operations of the school district.  
ƒ Implement emergency notification tools for schools, parents and community to 

communicate status of schools during an emergency. 
 

Benchmarks/ Performance Indicators: Metrics established for Business Systems 
Implementation Project (SAP). 
 
Goal 3 
Improve and maintain high-quality system support for effective and efficient use of information 
and communication technologies throughout the school district and into the parent and 
business community.  
 

ƒ Conduct a needs analysis and a transition plan for moving from one system or 
software to another. 

ƒ Provide schools with two types of tech support:  instructional and hardware. 
ƒ Cultivate system employees to become "experts" in particular software. 
ƒ Develop a coordinated plan for technology installations to maximize resources and 

minimize downtime in schools.   
ƒ Involve Curriculum and Technology departments actively in conversation about 

common technology and utility services for classrooms; review and/or revise 
educational specifications for all levels.    

ƒ Establish technology's connections in the organization chart (IT - Facilities - 
Curriculum). 

ƒ Streamline technology infrastructure support; include media technologies; repair, 
school and administrative services. 

ƒ Ensure tech support employees have minimal entry-level training or certifications. 
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Benchmarks/ Performance Indicators: 
1. All plans for capital spending include integration of operations, technology, and 

curriculum divisions beginning FY 2007 
2. Record of bi-monthly joint meetings of operations, technology, and curriculum 

divisions beginning FY 2007. 
3. Record of annual review of Educational Technology Plan accomplishments 

beginning FY 2007. 
4. All IT staff/personnel have an annual Continuing Improvement Plan that includes 

movement towards industry standard certifications beginning FY 2007. 
 

Goal 4 
Create and sustain innovative methods of funding to support the use of information and 
communication technologies. 
 

ƒ Continue replacement/refresh of hardware. 
ƒ Create a program to provide surplus hardware to families with a need. 
ƒ Investigate ways to cannibalize old equipment for current use.  
ƒ Investigate lease programs, rather than purchasing. 
ƒ Match technology hardware to purpose of use -- if the person using it will only do 

word processing, does s/he need a full-fledged desktop.   
ƒ Consider HS students (Career Tech) to work in elementary schools to troubleshoot 

create a website, do minor repairs. 
ƒ Investigate impact fees from developers -- use $ for technology for new construction 

or additions or trailers. 
ƒ Develop "matching" program -- challenge PTA's, etc. to raise a certain amount in 

order to receive a share of SPLOST. 
ƒ Rent out labs in schools to other educational agencies (ex. Continuing education or 

post-secondary classes).  

ƒ Strategically use knowledge sources -- finding expert people (system as well as 
business or community members) who have a good knowledge base on the product 
who can be a resource in procuring new technologies.   

ƒ Strategically explore grant opportunities; ensure sustainability of grant funding. 
ƒ Encourage schools, departments, individuals to seek awards at state and national 

level to become a market for grant and other funding opportunities.   
ƒ Explore equitable technology access for low income students; explore state or 

federal funding opportunities.   
 
Benchmarks/ Performance Indicators 

1. Document annually unique funding opportunities that have been secured beginning 
FY 2007. 

2. Document annually the number of system personnel who win IT-related awards at 
state and national level.  Publicize the achievement beyond the system level 
beginning FY 2007. 

 
Professional Development: 
 
Technical, teaching and administrative staff are provided with multiple models of professional 
learning opportunities in the use of communication improvement technologies (content 
management tools).  This training will promote the use of technology to improve 
communications between school, parent and community.  Teaching staff is also provided with 
training opportunities to learn all curriculum related software and how it can be incorporated 
into their teaching. 
 
Parents and community members are provided with the opportunity for training in the basics of 
technology.  This training will focus on developing skills that promote the use of technology so 
parents and community members can access the variety of digital resources available to 
them.  Training delivery methods will include face to face, on-line, distance learning, cable TV, 
and mentoring opportunities. 
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Communications and Marketing 
 
Fulton County Schools uses multiple strategies and technology tools to communicate and market exceptional progress.   
 
The Communications Department utilizes the Fulton County Schools web site www.fultonschools.org to communicate news releases, top stories and events to the community.  Metrics are 
collected and reviewed on an ongoing basis to analyze target audience participation.   
 

Web Statistics for www.fultonschools.org  
 
Hits 

Total Hits 20,885,894 

Average Hits per Day 696,196 

Average Hits per Visitor 29.45 

Cached Requests 11,186,006 

Failed Requests 73,026 

Page Views 

Total Page Views 3,757,565 

Average Page Views per Day 125,252 

Average Page Views per Visitor 5.30 

Visitors 

Total Visitors 709,303 

Average Visitors per Day 23,643 

Total Unique IPs 114,818 

  
 

Departments and schools have web sites and many teachers use web pages to communicate 
to parents and community; news letters are posted on the web pages; student work is often 
showcased; lunch menus; learning facts; highlights of schools accomplishments.  
www.fultonschools.org/school/shakerag   
 
Parent Connect, an integrated component of the district student information system provides 
parents the opportunity to use online tools to access information about their own students;  
class assignments, attendance, class schedules, transcript data, discipline information, 
emergency information, Report Card (Grades), health, and immunization information.   
 
FCSTV-24 is an educational resource that provides communication between Fulton County 
School System and its internal and external stakeholders.  Student-produced programming is 

one component of the station that comes from news shows, sporting events, high school video 
production classes, and technology/media festival entries.  Additionally, staff development and 
community interest shows are available; job vacancy announcements; adult education and 
technology courses (some produced ªliveº), bulletin board, and other achievement 
recognitions (Spotlight on Achievement).  Other satellite programming includes The Arts 
Channel, Annenberg, Georgia Public Broadcasting (GPB), and NASA. 
 
The Fulton Education Foundation (FEF) has served the employees and students of the Fulton 
County School System since December 1986. The Foundation©s broad-based community 
support brings enriched opportunities to Fulton©s 81,000+ students and 10,000 employees.  
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Led by a dynamic group of business and community volunteers, the Fulton Education 
Foundation Board of Directors supports the school system's belief that students come first. 
FEF is noted for programs such as teacher Mini-Grants, the Employee and Partnership of the 
Year Luncheon and the Retiree Reception. FEF also functions as a clearinghouse for financial 
and in-kind resources. Fulton Education Foundation projects are aligned to the system's 
Balanced Scorecard and focused on objectives for student achievement, stakeholder 
involvement and satisfaction and improvement of system processes. As one example of the 
Fulton Education Foundation's work, since the onset of the Mini-Grants Program, more than 
1,000 teachers have received more than $2,000,000 for innovative, classroom projects. 
  
The Fulton Education Foundation is proud of its partnership with the school system investing 
in education -- building collaborative relationships, developing new resources, and 
strengthening the link between schools and the extended community. 
www.fultoneducationfoundation.org 
 
The ªParent Empowerment Conference,º (formerly Parent University) is a daylong conference 
to help parents learn more about educational issues and how to become more involved.  This 
year's conference is scheduled for early fall.   Past events have included sessions on:  Testing 
Standards; The Student Support Team Process and Special Education; Discipline: At Home 
and at School; Parent to Parent: Navigating the School System; Games That Teach: Ways to 
Make Learning Fun; Power Writing; What We Should Know About Gangs; Behavior 
Management Strategies; and Technology and Parent Connect. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Creek View Elementary School is one of four elementary schools in the state that received the 
21st Century Grant from Georgia Department of Education.   The grant provides interactive 
whiteboards, desktop computers, handheld keyboards, software and other classroom 
technologies for student learning.    Creek View is collecting data on the effect of technology's 
use in the classroom.  The data is intended to assist in developing best practices to share with 
all schools in Fulton County and around the state of Georgia. 
www.fultonschools.org/rapport_online/detail.asp?id=190 
 
FCS Technology Fair - The Technology Fair allows students in grades 3-12 to showcase their 
projects and compete for prizes. Students participate in nine categories ± multimedia 
applications, non-multimedia applications, hardware and robotics, animated graphic design, 
non-animated graphic design, Internet/Intranet, project programming, digital imaging/video 
editing, and case modification. 
  
Students in grades 7-12 can enter into the Programming Challenge, where the student is 
given three problem-solving topics and asked to write a computer program to solve the 
problem. The Technology Literacy Challenge also is open for all students who are masters of 
Techie Trivia.   
 
This past year over 605 student participants in the FCS Technology Fair and 58 qualified for 
state competition. 
 
 
 


