
Strategic Plan Targets

Focus Area Outcome
Our goal is to prepare all students to graduate ready to 
pursue and succeed on their chosen paths

3rd grade literacy: Increase the percentage of students reading 
at or above grade level in 3rd grade

85% of 3rd grade students will read at or above grade level in by 
2022

Increase the percentage of students 65% of 8th grade students will score at or above the 50th 

Increase the percentage of students 

needed for college, career and life success

or friend

Increase retention of teachers beyond their 
5th year

Increase the percentage of schools with 

Maintain a high percentage of the overall 
budget that directly supports schools

Review and report the variance of 
budgeted and actual revenues and expenditures, while 

• Variance of budgeted and actual revenues will be greater than 
0
• Variance of budgeted and actual expenditures will be 

Reduce 

59% of teachers will be retained beyond their 5th year

Increase the percentage of 9th 
Algebra I by the end of 9th grade

2022 Target

We have identified specific targets that we aim to achieve for each of the outcomes in Strategic Plan 2022. For some 
of the outcomes we do not have baseline data; these targets will be set once baselines are available in 2018.


