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The Team Members

• Fulton County Staff:

– David Knotts – Executive Director of Capital Improvements

– Doug Carey – Director of Capital Planning

– Conrad Rogers – Coordinator of Architecture and Engineering

– Barbara Colman – Director of Program Management

• CDH Partners (Architect):

– Melissa Cantrell – Principal

– Andrew Savage – Architect

• Wonder By Design (Academic Visioning Consultant):

– Christian Long
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Roles and Responsibilities

• Fulton County Staff:

– Accountable for the budget

– Responsible for Design Requirements and Ed Specs

– Maintain the project schedule and design process

• Wonder By Design (Academic Visioning Consultant):
– Lead discussion activities at visioning workshops
– Develop design drivers and strategies

• CDH Partners (Architect):

– Investigate all existing conditions

– Evaluate the design issues

– Propose design solution

– Provide project estimates



5

Design Issues

• What are we solving for?

– Input from Principal and Staff

– Community Input

– Input from FCS Maintenance and Facilities Staff

– Building Assessments
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The Path Forward

Schedule Overview:
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Communication Protocol

• Why Is Communication Protocol Important?

• We need all incoming questions/comments/requests to come from one 
source.

• All incoming questions/comments/requests need to go to one place.

• Only the Capital Improvements Department can give the architect direction. 
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Involvement

• Involvement comes from the following:

– Staff

– Parents

– Community

– Business Partners



9

Questions?


