Fulton County Board of Education

Charter School Timeline
For Start Up Charters Opening 
During the 2011-2012 School Year
January
A mandatory meeting with:

Laura Stowell

Fulton County Charter Liaison

786 Cleveland Avenue, SW

Atlanta, GA  30315

StowellL@fultonschools.org
678.500.5998

February           1 – Letter of Intent Due to: 

Superintendent Cindy Loe

Fulton County Schools

786 Cleveland Avenue, SW

Atlanta, GA  30315

                        25 – Applications Due no later than Noon to:

Superintendent Cindy Loe

Fulton County Schools

786 Cleveland Avenue, SW

Atlanta, GA  30315

March               9 – Petitioners Present to Board at Work Session

17 – Initial Memo to Petitioners 

30 – Petitioner’s Responses Due to

Laura Stowell

Fulton County Charter Liaison

786 Cleveland Avenue, SW

Atlanta, GA  30315

StowellL@fultonschools.org
678.500.5998

April                22 – FCBOE votes on Application during regularly scheduled board meeting
Fulton County Board of Education

Charter School Application
For Charters Opening During the 2011-2012 School Year
Introduction:

Under Georgia law, a charter school is a public school that operates according to the terms of a charter, or contract, that has been approved by a local board of education and the State Board of Education. 
This application represents the basic concepts and policies Fulton County Schools (FCS) requires in any charter proposal. The FCS application is based on FCS Charter School Policy and Guidelines, and to the extent possible, the Charter School Act, the Charter School Rule and Guidance, and the Georgia Department of Education (GADOE) Start up Charter School Application. 

Both the FCS Checklist and the GADOE checklists should be included with every application submitted.  These checklists should be printed from the FCS and GADOE websites.  Petitioners should complete the checklists by hand, using blue ink.  It is not permissible to alter the checklists.
The checklist items are foundational to ensure a successful charter school. However, the individuals petitioning the FCS Board of Education are expected to add additional concepts that reflect their vision for a charter school.  No concepts in the proposal should conflict with Fulton County Schools’ policy, GADOE policy or local, state or federal law unless specifically waived.  

The most recent checklists and a complete overview of the most current charter policy, guidance and laws may be found at the GADOE Charter Division website (www.gadoe.org/pea_charter.aspx) and the FCS website (www.fultonschools.org). 
General Charter Approval Timeline:  

Application will be made to FCS according to the posted FCS timeline.  The application will be reviewed by FCS and changes will be negotiated with the petitioner.  If approved, the application will be moved to the GADOE.  The application will be reviewed and changes will be negotiated with the petitioner.  If approved, the charter school will open the following school year.  From initial application to opening, the process takes approximately one and one/half years.

Additional Understandings:
Approvals:

If the application is approved by the FCBOE, the petitioner will provide the requested number of complete electronic and hard copies of the application so that the FCBOE can submit the approved application to the State.
Terminations:

The State Board may terminate a charter if such action is called for by a majority of parents at the school, a majority of faculty and instructional staff employed by the school, or the written request of the school system. The State Board may also terminate upon its own findings. 

Fulton County Schools may request termination of a charter if:

· the charter does not make Adequate Yearly Progress (AYP) during any two years of the charter term, 

· the charter school, governing board, and charter staff fail to operate subject to the control and management of the Fulton County Board of Education in a manner consistent with the Charter Schools Act of 1998, as amended, and the Georgia Constitution
A more complete listing of possible causes for termination maybe found in FCS Charter Policy.

Application Package Submission Specifications:

The complete application package and all required copies must be delivered to the FCS Superintendent’s office by noon on February 25, 2010.  Late submissions or incomplete packages will not be accepted.  Please submit the following:
1.  One original and two copies in clearly marked ringed binders of the following order:
Binder Left Pocket:
· Copy of the original Letter of Intent submitted to FCS and GADOE (excepting renewals)
· 15 CDs containing the GADOE Executive Summary, the body of the petition and required Attachments/Appendix Items all in Microsoft Word 
In The Tongs:
· FCS Charter Application Part A and B – Contact Information and Checklist (unaltered and filled out by hand in blue ink) 
· GADOE Charter Application Part III - Executive Summary Form 
· the body of the petition
· FCS Charter Application Part C - FCS Charter Assurances Sheet signed by the petitioner
· FCS Charter Application Part D - Required Attachments/Appendix Items 
Binder Right Pocket:
· Blank GADOE Charter Application Part I - Charter School Information
· Blank GADOE Charter Application Part II - Assurances and Signatures 
· Blank GADOE Charter Application Part IV - GADOE Checklist 
FCS Charter Application

New Petition   (      Renewal Petition  (
PART A:  CONTACT INFORMATION 

Please complete in blue ink.  Italicized items reference the same item listed in the GADOE Checklist.

1.  Provide the name under which the charter school will operate (GADOE Part I).
____________________________________________________________________________
2.  Provide the following information for the primary contact for the petitioner (GADOE Part I).
Name: ______________________________________________________________________

Address:  ___________________________________________________________________

Phone Number:  _________________________ Email Address:  _______________________

3.  Circle the type of charter requested (GADOE Part III)
Start Up

LEA Start Up

State Charter

Career Academy

Conversion 

Cluster Charter

Jointly Authorized Charter

Virtual Charter

4.  List the proposed grade levels and ages of students to be served (GADOE Part III).
____________________________________________________________________________
5.  State the proposed term of the charter and the date of opening/renewal (GADOE Part III).
____________________________________________________________________________
6.  Indicate date of the initial meeting with the FCS Charter Liaison

____________________________________________________________________________
7.  Indicate the date of the Letter of Intent submitted to FCS and the GADOE (Renewals exempted.)

____________________________________________________________________________
8.  Indicate date of any GADOE, GCSA, or FCS charter training or orientation events attended by the petitioner(s).

____________________________________________________________________________
Part B:  PETITION CRITERIA CHECKLIST

Please write in blue ink the page number from the charter petition that addresses each requirement.  Italicized items reference the same item listed in the GADOE Checklist.
	Page
	CRITERIA

	
	A.     Overview of Start up School 

	
	Describe the charter school’s mission  ~ GADOE Part III

	
	Describe how the charter school’s mission supports the legislative intent to “increase student achievement through academic and organizational innovation.” ~ GADOE Part III

	
	Include the projected enrollment over length of the charter term. ~ GADOE Part III

	
	Describe the students to be served, including students with special needs and disabilities, TAG and ESOL students.

	
	Describe the larger community in which the charter will be located to include demographic data and projections over the length of the charter term.

	
	Describe the other schools in the community.

	
	Explain how this charter proposal meets the educational needs of students in the targeted attendance zone. 

	
	

	
	B.     Curriculum and Instruction 

	
	Describe the focus of a curriculum ~ GADOE #1.  The curriculum should be based on research and driven by performance standards data. Include the specific research that supports curricular choices and a sample of the curriculum in the appendix. 

	
	Provide documentation in the appendix that the curriculum is aligned with the State GPS and/or the Fulton County curriculum.

	
	Describe the instructional methods to be used for each subject offered, including any distinctive or unique instructional techniques or educational programs ~ GADOE #2. Instructional methods should be based on research and driven by performance standards data. Include the specific research that supports the instructional method choices in the appendix.

	
	Describe how the curriculum, instructional approaches, and/or educational programs are distinctive within the educational community in which the charter school is to be located. 

	
	Describe how the school will provide supplemental educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB. ~ GADOE #9

	
	Describe how the school will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB. ~ GADOE #10

	
	Include the targeted class size projected over the term of the charter. 

	
	Include student to teacher ratio projected over the term of the charter. Describe the rationale for maintaining this ratio. ~ GADOE #3

	
	Describe how the school will provide summer school in required cases pursuant to NCLB. 

	
	Describe any extracurricular or other auxiliary educational activities the charter school may offer, including the description of any partnerships between the charter school and local school system or other agency addressing these activities.  Attach a copy of any agreements with other schools or entities for the charter school students’ participation in extracurricular activities in the appendix. ~ GADOE # 5  

	
	If this is a charter high school: 

· describe how the school will determine that a student has satisfied the requirements for high school graduation, 

· include the credits or units to be earned, in what subjects and grade levels and 

· include the completion credentials to be awarded. ~ GADOE #6

	
	Describe the school’s timetable and plan for achieving accreditation from the Southern Association for Colleges and Schools (SACS), the Georgia Accreditation Commission (GAC), or some other recognized accrediting commissions approved by this School System within the term of the charter.

	
	

	
	C.     Special Needs Students 

	
	Describe how the charter school will provide all the state and federally mandated services to English Language Learners (ELL/ESOL) ~ GADOE #8

	
	Describe how the charter school will provide services to talented and gifted students (TAG). ~ GADOE #4

	
	Describe how the charter school will provide all the state and federally mandated services to students with disabilities. ~ GADOE #7

	
	Describe the student support team (SST) and the Response to Intervention) process that will be implemented in the school and list the staff positions that will be involved.

	
	Describe how staff will be trained to handle special needs students using appropriate instructional modifications and accommodations.

	
	

	
	D.       Technology Infrastructure and Instructional Technology 

	
	Designate a person(s) as the point of contact and support for the technology infrastructure

	
	Include a plan to provide the minimum technology infrastructure needed to support the student information system and necessary school operations.

	
	Include an instructional technology plan to support student learning.

	
	Describe the timelines for the acquisition and distribution of technology needed to support the instructional program(s). 

	
	Include the elements of both technology plans in the budget.

	
	

	
	E.   Assessment, Accountability, and Evaluation   (Failure to meet the specific performance-based goals and objectives may result in charter termination.)  

	
	Describe the charter school’s assessment plan to obtain student performance data for each student including the students’ baseline achievement data, which will be used in connection with the academic performance-based goals and measureable objectives stated in the petition. ~ GADOE #11

	
	Describe how the charter school’s assessment plan will measure student improvement and over what period of time. ~ GADOE #13

	
	Describe how the charter school will use this assessment data to monitor and improve achievement for students. ~ GADOE #14

	
	Describe the academic performance-based goals and related measureable objectives for the charter school.  Academic goals must be related to state and federal assessment standards.  Academic goals should be rigorous, yet realistic and attainable, and to the extent possible, should be developed in connection with the students’ baseline achievement levels.  Describe how these academic goals and measurable objectives will comply with the Single Statewide Accountability System.  ~ GADOE #15

	
	Describe the organizational and management performance-based goals and measureable objectives for the charter school.  Organizational and management goals and measurable objectives should describe and measure the effectiveness, viability and competency of the organization, which may include, for example, financial management and performance, operational management, and satisfaction of a range of stakeholders. ~GADOE #16

	
	Construct measurable objectives that:

· address academic objectives for each grade and content area for each year of the charter term ~ GADOE #15

· identify the specific performance to be improved

· how the specific performance will be measured

· what the current performance levels are or when baseline data will be gathered

· when the specific performance will be measured

· how the specific performance will improve over the term of the charter and 

· what, if any extinction, levels will be established

	
	

	
	F.     Admission of Students

	
	Describe the attendance zone for the charter school. ~ GADOE #19

	
	Describe the rules and procedures that will govern the admission of students to the charter school to include the time period during which annual applications will be accepted. ~ GADOE #20

	
	Describe whether the charter school will use any of the enrollment priorities described in OCGA 20-2-2066.  ~ GADOE #21 

	
	Describe the steps that will be taken to reach students representative of the racial and socioeconomic diversity in the school system. ~GADOE #22

	
	Describe the charter school’s plan for recruiting students and for maintaining/increasing enrollment. ~ GADOE #23

	
	

	
	G.     Student Conduct  

	
	Describe the rules and procedures concerning how the school will address grievances and complaints from students, parents, and teachers, including the role the governing board and the system will play in resolving such grievances and complaints ~ GADOE #25

	
	Describe the rules and procedures concerning student discipline and student dismissal. ~ GADOE #24

	
	Describe student due process procedures to include any inclusion anticipated on the part of FCS. ~ GADOE #24.

	
	H.     Transportation 

	
	Describe how transportation will be provided for students (e.g., through its own transportation system or other providers).  ~ GADOE #32

	
	If the petitioner school intends to contract with a third party or operate its own transportation system, describe the transportation program to include:

· the type of service to be provided (e.g., door-to-door or group stops), 

· the students to be transported (e.g., all students, students within specified zones, etc.), 

· the type of vehicles to be used, and

· other significant elements of the program. ~ GADOE #32.

	
	If transportation services are not provided, describe how this will not be a barrier to eligible students to attend school and describe the anticipated impact on the enrollment and attendance. ~ GADOE #32.

	
	

	
	I.     Food Service  

	
	Describe how food service will be provided for students. ~ GADOE #33.  The petition must specify whether or not the charter will be requesting that the Fulton County School Nutrition Program provide services.

	
	If the charter school will not request the Fulton County School Nutrition Program to provide meals,  describe the proposed food service program including:

· the proposed food service program, including the meals to be provided, 

· whether the food will be prepared on-site or off-site, 

· the anticipated cost to students and other significant elements of the food service program. ~ GADOE #33

	
	State if the charter school elects to participate in the federal school meals programs. ~ GADOE #33.  If so, the school will submit its own application to the State Department of Education and will be responsible for accurately counting meals and submitting financial reimbursement claims to the State Department of Education for meals meeting specified nutrient standards as well as copies to FCS.

	
	

	
	J.     Waiver of State and Local Provisions (Note:  FCS will not accept the blanket waiver.)  

	
	List the specific state and local rule, regulation, policy, procedure, or provision that is to be waived. ~ GADOE #18

	
	Describe the rationale for each waiver item: 

· explain how the charter’s measurable student performance objectives will be improved through waiving, in whole or in part, the identified provisions, and/or

· explain how the charter’s measurable school-wide performance objectives will be improved through waiving, in whole or in part, the identified provisions, and/or

· explain how the charter will achieve organizational innovation through waiving, in whole or in part, the identified provisions ~ GADOE #18

	
	

	
	K.     Personnel 

	
	Generally describe the charter school’s employment procedures and policies. ~ GADOE #26 Include planning, recruitment and selection practices, and benefits packages (compensation, health, medical and retirement benefits). State whether the charter school will elect to participate in the State Health Benefit Plan. ~ GADOE #34.

	
	Describe the employee performance management system (evaluation, professional development, and sanctions/rewards) and the when this cycle will take place.

	
	In the appendix, for each instructional, administrative or other position the charter school expects to employ, please describe:

· Title

· Function

· Qualifications (State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB. ~ GADOE #28)

	
	Describe the charter school’s procedures to ensure that staff members are subject to fingerprinting and background checks. ~ GADOE #30

	
	Describe how and by whom the principal’s performance will be appraised. ~ GADOE #27



	
	L.     School Facilities

	
	Describe the school facility to be used:

· whether the school facility is new or existing. 

· the location of the site; and

· a description of the building and grounds as they currently exist. ~ GADOE #50 

	
	Describe any modifications necessary for utilizing the space for educational purposes to be undertaken before school opens and their estimated cost as well as a description of any long-term renovation or construction plans. ~ GADOE #51

	
	

	
	M.     Demonstration of Fiscal Feasibility and Controls 

	
	Describe the level of autonomy the charter school will have over budgets and expenditures. ~ GADOE #36

	
	Describe how the school will operate without a deficit. 

	
	Describe the plans, if any, for securing other sources of funding, including funding from corporations, individuals, foundations, philanthropic groups, or any other source. ~ GADOE #40

	
	Describe the plan for reserving funds to cover estimated legal, accounting, personnel and moving expenses should the school close.

	
	Identify the school’s chief financial officer and describe how that person’s credentials comply with the Guidance for Georgia State Board of Education Rule 160-4-9-04. The CFO, at a minimum, must possess a bachelors degree or higher in business, accounting, or finance from an accredited institution and a minimum of four years experience in a field related to business or finance; or documented experience of ten or more years in the field of business and financial management.~ GADOE  #38

	
	

	
	N.     School Governance 

Any charter petitioner that is a local school or state or local public entity need not be organized and operated as a nonprofit corporation under the laws of Georgia.

	
	Describe the governing board’s:

· role/duties ~ GADOE #42

· function ~ GADOE #42

· composition ~ GADOE #43

· selection process for members ~ GADOE #43

· term lengths ~ GADOE #43

· the time frame for the selection process ~ GADOE #43

· member training program, and

· process for removing members ~ GADOE #43

	
	Describe how the governing board will:

· uphold the school’s mission and vision ~ GADOE #42, 

· ensure effective organizational planning and help ensure financial stability ~ GADOE #47,

· communicate with stakeholders regarding the policies, procedures and practices of the governing board.

	
	Disclose any potential conflicts of interest in the founding governing board members. ~ GADOE #45

	
	Describe how the governing board will ensure that current and future board members avoid conflicts of interest. ~ GADOE #46

	
	Describe how parents, community members, or other interested parties will be involved in the charter school’s governing board. ~ GADOE #35

	
	List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest. ~ GADOE #44

	
	State if the charter school intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.  If so, describe how the contract will be in the best educational and financial interests of the charter school. ~ GADOE #49

	
	Describe the method that the local board and the charter school plan to utilize for resolving conflicts. ~ GADOE #48

	
	O.    Parent and Community Involvement

	
	Describe how parents or guardians of students, members of the broader community and other interested parties were directly and substantially involved in developing the petition. ~ GADOE #35

	
	Describe how parents or guardians of students enrolled in the school, as well as the faculty, instructional staff, the broader community, and other interested parties will be directly and substantially involved in the school, including involvement with the governing body of the school. ~ GADOE #35 

	
	Describe the distinctive characteristics of the charter school climate and how this climate will improve student performance.


PART C:  Assurances Sheet
The petitioner(s) assure(s) that the following procedures and obligations will be followed throughout the term of the charter in accordance with the terms of the Charter and all applicable federal, state, and local laws, rules, and regulations.  
Chartering Procedures

It is understood by the petitioner that certain circumstances may arise which will result in a request from FCS for an extension of the GADOE 60 day period allotted for charter review.  The petitioner has the right to deny such a request and require a vote on the most recent version of the charter proposal by the FCBOE during their next regularly scheduled meeting.  This assurance and application shall not preclude the Charter School from entering into or maintaining any agreement with the State Board, expressly including the agreements set forth in the Charter Contract submitted to and approved by the State Board; provided no such agreement supersedes, overrides or conflicts with any provision of these assurances.
FCS Obligations to Charter School

FCS will operate in good faith to comply with all federal, state, and local rules, regulations, court orders, and statutes relating to charter schools. 

1. FCS will provide access to QBE funding per state law. 

In accordance with the Georgia Charters School Rule and O.C.G.A. § 20-2-161 (2008), FCS will distribute applicable federal, state, and local funding to local charter schools in a timely manner and in accordance with law and ensure that funds are spent according to applicable laws, rules, policies, and guidelines, including requirements for the monitoring of the use of federal funds; and ensure that the requirements of the Individuals with Disabilities Education Act (IDEA) are met.
2. FCS will provide access to local funds per state law

3. FCS will provide access to additional pro rata funding levels for start up charters per FCS policy.

4. FCS will provide limited in-kind services for start up charters to comply with state and federal mandates such as:

· Professional development opportunities,

· Training and department level meeting participation in the areas pertaining to federal, state or local mandated activities,
· Regular charter school meetings to share best practices and problem solving ideas,

· Administrative support,

· Petition development, program assessment, and charter evaluation guidance, and

· Sufficient hardware, software, and training to operate the required student information system and monitor compliance with federal and state laws and regulations.  

5.  FCS will fulfill all the local education authorizer (LEA) requirements established by federal and state law.

· The FCBOE accepts the responsibility to “enforce clear expectations for, and ensure achievement of performance goals set forth in the charters” and “ensure that funds are spent according to applicable laws, rules, policies, and guidelines, including requirements for the monitoring of the use of federal funds” (GADOE 160-4-9-.04).  FCS also takes seriously the need to put forth a process that is designed to resolve conflicts between the charter governing board and FCBOE regarding the performance of the charter.  To these ends, if a charter school is not in compliance with the terms of the charter, the system will notify the school leadership.  If the compliance issue is not resolved, the system will notify the local school governance in writing of the concerns and request a plan to resolve the issue. If such a plan is not forth coming or does not resolve the issue in a reasonable length of time, the parents of the charter school and the GADOE will be notified that the charter school has been placed in a probationary status until such issues are resolved. Continued failure to resolve the issue(s) may result in termination of the charter. 

· Any proposal for termination of a charter will comply with applicable requirements and due process of the Charter Schools Act, as well as any applicable state and local rules and regulations.  

Charter School Obligations

1.  Charter will fulfill obligations to State and Federal Governments

· The charter school will comply with all federal, state, and local rules, regulations, court orders, and statutes relating to civil rights; insurance; the protection of the physical health and safety of school students, employees, and visitors; conflicting interest transactions; and the prevention of unlawful conduct. Additionally, the charter school shall comply with all federal special education laws and regulations, including Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and the Individuals with Disabilities Education Act.  Specifically, the charter school may not waive and is not exempt from federal law nor any of the following: 

· School Accountability Provisions, Part 3 of Article 2 of Chapter 14 of Title 20
O.C.G.A. 20-14-30 through O.C.G.A. 20-14-41 

· Shall Not Charge Tuition, O.C.G.A. 20-2-133

· Unlawful Conduct in or near a Public School, O.C.G.A. 20-2-1180 through O.C.G.A. 20-2-1182

· Reporting Requirements – Student Data Collection, O.C.G.A. 20-2-320

· Brief Period of Quiet Reflection, O.C.G.A. 20-2-1050, 20-2-1051

· Open and Public Meetings, O.C.G.A. 50-14-1 et seq.

· Inspection of Public Records, O.C.G.A. 50-18-70 et seq.

· Fingerprinting and Criminal Record Check of All Personnel Employed by the Charter School, O.C.G.A. 20-2-211

· The charter school will be obligated to provide a full continuum of state and federally mandated services to disabled students to the same extent as other schools in the System 

· The charter school shall, by October 1, submit an annual report that includes all State-mandated assessment and accountability scores and complies with all requirements set out in O.C.G.A. § 20-2-2067.1(c)(1)-(6). A copy of this report will be submitted to FCS no later than October 7. The school system may exercise its right to include notice of deficiencies or provide comments and feedback in the annual report.
· The charter school will comply with the federal monitoring requirements for schools receiving federal funds. 

· The charter school will follow the testing schedule provided by FCS and participate in all state-mandated assessments and stakeholder satisfaction surveys mandated by FCS.. ~ GADOE 12

2. Charter School will fulfill obligations to FCS

· In order to provide FCS with necessary data for state funding reporting and enrollment monitoring, the charter school will used the FCS approved student information system(s) in accordance with FCS’s with School System specifications. 

· Exit surveys as designed by the system will be collected from every student who exits the school outside regular matriculation processes.

· The petitioner agrees to complete registration for the upcoming school year and provide the names, addresses and home school of all accepted students to FCS no later than March 1.  It is understood that the school can continue to accept students after this date and will continue to update the system on the number of students registered and all other student information as requested.  If the charter school does not meet its projected enrollment within twenty percent (20%), the charter may be terminated. If the enrollment levels create a financial hardship that puts student achievement in jeopardy, the charter may be terminated unless it can document additional independent financial support.

· The charter school will comply with all federal, state, and local laws, policies, procedures, and requirements unless specifically waived in the charter. The charter understands that FCS will not accept the “blanket waiver” but requires specific waivers and the rationale for each waiver.

· The charter school, governing board, and charter staff are subject to the control and management of the Fulton County Board of Education in a manner consistent with the Charter Schools Act of 1998, as amended, and the Georgia Constitution and the provisions of OCGA 50-14-1 and 50-18-70. ~ GADOE 41. As such, the petitioner will comply with all legal and regulatory local, state, and federal laws or court orders requirements, including those outlined in Fulton County Board of Education Charter School Guidelines. Failure to comply with any and all recommendations or directions of the FCBOE with respect to the operation of the charter school may result in termination of the charter.

· The charter school will provide FCS with a monthly financial report on the last day of each month.

3.  Charter School will fulfill obligations to the General Public

· The recruitment of students is the responsibility of the petitioner and the charter school. During the recruitment process, the charter will provide parents of potential students with accurate information about the programs, services and amenities available at the school.

· For any state or federal grants the charter is awarded, the school will agree to have the FCBOE act as fiscal agent for flow through purposes and comply with the Single Audit Act which will determine the procedures the parties will follow.

4.  Charter School will fulfill obligations to Students and Families

· The local governance of the charter school shall operate under a structure that retains a local school level governance body of parents, teachers, administrators, and others who are involved in school level governance within the charter.  The operation and support of the charter school under the control and management of FCS will be the sole function of the local school level governance body.  
· The charter school board members will not constitute a voting majority on any other charter school board, will be voluntary and fully and insured bonded prior to final approval of the charter, and will maintain fully bonded status throughout the term of the charter.
· No petitioner and no member of the governing board of the petitioner or the charter school shall sell, lease, or receive payment for providing textbooks, supplies, services, equipment, facilities, or land to a charter school or other public school in this school system. Nor will the board members receive payment for services as board members.

· No administrator will be directly responsible for the supervision or evaluation of a member of his/her immediate family.

5.  Charter Evaluation Terms

· The charter school will be evaluated on the retention of staff.

· The charter school will be evaluated on the number of students enrolled who complete the school year at the charter school.

· Beginning with the completion of the first year of operation, the charter school will submit to FCS an Annual Evaluation Plan that will report the precise levels of achievement that the charter school will meet or exceed on the state and system student assessments, student and stakeholder surveys, student and staff retention, and unique charter-based objectives as stated in the charter’s strategic plan. The charter school will provide interim progress reports to FCBOE and such reports shall conform with the template provided by FCS.

· If the charter school does not make AYP in any two years during the term of the charter, the charter may be terminated.  
6.  Specific Programming Terms

Nutrition

· If the petitioner will request that the Fulton County School Nutrition Program prove services and such a request is granted by FCS, the petitioner agrees to pay all the costs of the Fulton County School Nutrition Program incurred by the charter and will comply with all federal, state, and local policies, procedures, and requirements.

· If the charter elects to participate in the National School Breakfast and Lunch Program, the charter will submit its own application to the GADOE and will be responsible for accurately counting meals and submitting financial reimbursement claims to the GADOE for meals meeting specified nutrient standards.

Transportation

· The only bus schedules that can reliably honored are those established by the system.  Any alternations to those schedules must be approved by exception only and are dependent upon the capabilities of the schools system’s criteria of M to M, AYP (Choice), SPED, and Magnet transportation priorities.  Requests for exception must be made through the Charter Liaison one year in advance of the date of August 1 of the year of implementation.  Approval of the exception will be announced annually by August 1.  Once an exception is granted, it is considered established by the system and need not be requested annually.

· The petitioner will agree to provide the system with transportation safety documentation as required by the GADOE no later than June 1 for the pending school year.

· The transportation program will comply with applicable law and any vehicles or drivers used for transporting students will meet the same safety standards applicable to public schools in this State.

Personnel

· Fingerprinting and criminal record checks will be required of all employees and that employment will be provisional until the results of the criminal record check are obtained.

· The charter school will provide FCS with all personnel information required to complete the certified personnel information (CPI) report due the state annually by the FCS deadline and, upon request, provide FCS with all personnel information.

Applicable to Start Up Charters ONLY

1. Regarding governance:  The charter school will be organized and operated as a separate nonprofit corporation formed under the laws of Georgia, that the operation and support of the charter school will be the sole function of the corporation. The corporation will not raise funds for any other purpose. The petitioner’s primary local contact and each of the individuals acting on behalf of the petitioner, and each member of the nonprofit corporation’s board will be fingerprinted and have a criminal record check processed prior to Board approval of the petition and annually thereafter. 

2. Regarding fiscal operations:  If the charter school does not have sufficient funds to pay all of its bills at the time it ceases operation, FCS will not be responsible for the charter school's unpaid bills. Additionally, the charter school will:

· provide FCS with a monthly financial report in a format acceptable to FCS on the last day of each month

· permit the FCS's Internal Audit Department to audit the charter school annually or at such other intervals as FCS deems appropriate

· use any surplus funds remaining at the close of one fiscal year will be used to enhance the charter school's academic program the following year;

· eliminate any deficit occurring during or at the end of a fiscal year by an infusion of funds from the petitioner.  If the charter school has not eliminated the deficit by the end of the fiscal year, the school must provide a plan for eliminating the deficit within the next fiscal year.  No School System funds will be allocated to the charter school for the next fiscal year until the Superintendent or designee approves such plan;

· be solely responsible for all debts it incurs and contracts it makes;

· notify FCS immediately if the charter school is contemplating the cessation of operations, and will cooperate with FCS to the extent necessary to provide an orderly return of the students to their local school; and

· be responsible for appropriately safeguarding and distributing the school’s assets and winding up the school’s business and affairs if the charter school ceases operations for any reason; and

· be subject to an annual financial audit either by an independent Georgia-licensed certified public accountant or by the State Auditor. ~ GADOE #37

3. Regarding services to students with disabilities, the charter school will:

· be obligated to provide a full continuum of services to disabled students to the same extent as other schools in the System

· require its instructional support teachers and special education teachers to attend the System’s special education professional development programs to the same extent required of other schools in the System

· implement the same identification, evaluation, placement, reporting, and due process procedures and use the same special education forms as other schools in the System
· submit to program review by state and local officials to the same extent required of other schools in the System

· provide copies of all IEPs to FCS

· provide free transportation and other related services when required by a student’s IEP

· include reasonably anticipated special education costs in the budget(s) submitted with the petition

· indemnify FCS in the event FCS is held liable for the charter school’s failure to provide eligible disabled students with the special education, related services, program accommodations, and due process to which they are entitled under state and federal law

4. Regarding school facilities, the Fulton County Board of Education has determined that it will not include start-up charter schools in its building program or provide charter schools with a facility, land for a facility, or funding for a facility. However, FCS staff will be able to inspect the facility prior to school opening and throughout the term of the charter. 

BEFORE the opening of the charter, the petitioner will:

· submit the existing and/or conceptual site and building plans/blueprints for any school,

· construction or renovation projects to be undertaken prior to the opening of school to FCS for review and approval.  The submission will take place no later than 165 days prior to the proposed opening date of the school, 

· provide certification that the facility is in compliance with all building code standards and regulations and fire, safety, environmental and accessibility requirements in the form of a certificate of occupancy to FCS no later than 90 days prior to the proposed opening date of the school, and
· meet all of the criteria and deadlines in this section if an existing charter school building is renovated or added to or if the charter school expands into an additional building. 

AFTER the opening of the charter, if the facility undergoes construction, addition, or renovation during the term of the charter, the petitioner will contract directly with, and pay for the services of experienced and appropriately licensed and insured design and construction professionals to:

· prepare schematic designs and complete construction documents meeting all applicable codes and the requirements of all applicable code-enforcing agencies having jurisdiction over the project,
· obtain full permits for land disturbance, erosion and sediment control, traffic control measures, civil, structural, architectural, mechanical, plumbing, electrical, mechanical and fire protection, etc., as required by the scope of work necessary to obtain from the appropriate jurisdiction a valid Certificate of Occupancy for the intended educational use,
· provide full “contract administration services,” i.e., oversight of the construction project from conceptual design through issuance of the final Certificate of Occupancy, and
· perform all work in accordance with the construction specifications, drawings and other documents, as directed by the design professional.  Copies of all related deeds, leases, construction contracts, drawings and other documents relating to the facility must be provided to FCS within 5 business days of final execution.  

The charter school will notify FCS of any upcoming changes to the school location and any new location will meet all the facility requirements in the FCS checklist.
Failure to meet any of the above deadlines may result in termination of the charter.

5. Regarding legal proceedings, the charter is responsible for providing its own legal services and cannot use FCS’s attorney unless agreed upon by the Board and the charter.  Should a third party name the Board or FCS as an adverse party in any legal proceeding arising out of any action or inaction on the part of the charter school, its governing board, its employees, its affiliates, or any party with which the charter school has contracted, the charter school shall consent to join that legal proceeding as a party alongside the Board of School System. Within the first month after opening, the charter will provide the name, address, phone numbers, and email information for their legal counsel to FCS.

6. Regarding insurance, the start up charter school’s administrators and employees will be appropriately insured and bonded.  The levels of insurance and bonding described in the petition will remain in effect throughout the term of the charter, and proof of insurance or an acceptable self-insurance plan must be provided to FCS upon request.

7. If the charter school will be a middle school but will not follow the State’s middle school concept, it will not be funded as a middle school.

Applicable to Conversion Charters ONLY

1.  Regarding admission of students, the conversion charter will follow the guidelines of OCGA 20-2-2066 if the number of enrolling students exceeds the program capacity of the charter school.

2.  Regarding personnel, the conversion charters will adhere to current FCS policies, procedures and standards in all areas regarding the status of district employees to include treatment, qualifications/credentials, placement, compensation, and evaluations.  Fulton County Schools maintains absolute authority in all employment matters.

FCS Assurances Signature Sheet 
1. The terms of this Charter Assurances Sheet was approved by  

_____________________________________
________________________

Charter school representative



Date 

authorized to execute contract

2. This Charter Assurances Sheet was approved by the Fulton County Board of Education on 

_____________________.


Date

_____________________________________
________________________

Superintendent




Date

_____________________________________
________________________

Chair, Local Board of Education


Date

FCS Charter Application

Part D:  Required Attachments/Appendix ITEMS
All Petitioners:
1.  Attach the overview of time usage in the charter including:

· the charter school’s proposed annual calendar including the number of days in the school year, 
· a master schedule showing at least one typical week of school by each grade level and reflecting all subjects offered to include any distinctive learning or PD program, and 
· a draft of the charter school’s daily school schedule including the number of hours in the school day a typical daily schedule and an atypical daily schedule (i.e. assembly day).~GADOE Part IV
2.  Attach a copy of any intended contracts for the provision of educational management services or the provision of supplemental educational services and remediation. Such contracts shall describe the specific services for which the contracting organization is responsible.  In the case of a management organization, such contracts shall clearly delineate the respective roles and responsibilities of the management organization and the governing board in the management and operation of the charter school. ~ GADOE Part IV.  If a contract is anticipated but not yet finalized, a copy of the contract must be submitted to FCS no later than 60 days prior to the school’s proposed opening date.
3.  Attach a copy of any agreements with other local schools for the charter schools students’ participation in extracurricular activities such as interscholastic sports and clubs. ~ GADOE Part IV
4.  Attach a copy of the admissions application. ~ GADOE Part IV

5   Attach the school’s emergency safety plan, or a timeline for preparing a safety plan in the alternative, an assurance that the charter will prepare a safety plan in accordance with OCGA 20-2-1185 and will submit and obtain approval of that plan from the Georgia Emergency Management Agency by a specified date. ~GADOE #54
5.  Attach a copy of the proposed student code of conduct, even if it is the FCSS code .~ GADOE #24
6.  Attach a copy of the proposed salary schedule, even if it is the state salary schedule. ~ GADOE #29
7.  Attach research that supports the curriculum and instructional methods chosen by the petitioner.  Please source using APA format.

Start Up Petitioners Only

8. Attach an official copy of the certificate of incorporation for the required Georgia nonprofit corporation from the Georgia Secretary of State (LEA start-ups and state and local public entities are not subject to this requirement pursuant to O.C.G.A. § 20-2-2065(b)(4)). ~ GADOE Part IV

9. Attach a copy of the by-laws for the nonprofit corporation (LEA start-ups and state and local public entities are not subject to this requirement pursuant to O.C.G.A. § 20-2-2065(b)(4)). ~ GADOE Part IV

10. Attach a monthly cash flow projection detailing revenues and expenditures for the charter school’s first two (2) years of operation. ~ GADOE Part IV
11.  Attach alternative monthly cash flow spreadsheets projecting revenues and expenditures that assume one-half (1/2) of the projected student enrollment for the first two (2) years of operation.  ~ GADOE Part IV
12.  Attach spreadsheets projecting cash flow, revenue estimates, budgets, and expenditures on an annual basis for the first five years of the charter term. ~ GADOE Part IV
13. Attach documentation of any sources of revenue appearing in the spreadsheets that are anticipated to come from private sources. ~ GADOE Part IV
14. A proposed timeline as to when the charter school will begin to receive state and local funding from the local board in order to begin operations.  ~ GADOE #39 
15. Provide documentation of ownership or a copy of the lease of the facility.  If ownership documentation or a lease is unavailable, provide a timeline for obtaining such facilities or providing such documentation. ~ GADOE #52

16. Provide a Certificate of Occupancy or a timeline for obtaining a Certificate of Occupancy prior to the opening of the school. ~ GADOE #53

17. Describe the charter school’s insurance coverage, including the terms and conditions and coverage amounts thereof, to include transportation insurance if applicable. ~ GADOE #31

Renewal Petitioners Only.  
18. Attach an in-depth accounting of the school’s success or failure on all the initial charter petition’s goals, objectives and targets.
FCS Charter Application
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