February 8, 2010
LSAC committee meeting

members present: Jerome Huff, Ted Ittig, Aubrey Conner, Jennifer
Honigsblum, Inge Robb, Gail Alexander, Ed Klaas

Meeting began at 3:05.

Reading and Approval of Minutes:
e November minutes were approved by all in attendance and are ready
to be posted.

Status on mid-year strategic plan/school improvement plan:
e Goal #1- Increase Math Scores:
o Goal #2-Increase Writing Scores (especially 3™ and 5™):
o done through Six Traits Writing Workshops
e Goal #3- Increase Math Scores for Special Education students:

Expected enrollment for 2010-2011 and impact:
e Enrollment expected to be 990 students (including Pre-K and Special
Education classes).
e We only have two possible rooms that could be used for classroom
space. We are out of space!

Dr. Loe's V-Blog:

e Math Curriculum changes will be made.

* Budget cuts will continue to be made.

e Each Fulton County employ should have 6 furlough days total for
2009-2010 school year. Additional furloughs are being recommended
for the 2010-2011 school year.

e In 2010-2011 school year, class sizes will increase to K to 22 students,
15" through 3™ to 23 students, 4™ through 5™ o 30 students.

FCSS Budget status and possible impact to RNE:
e Tt was suggested that PTA/parent volunteers help teachers during
pre-planning to help with furlough days.
® Are there other things we can change within the schools to save
money and energy? Example: turning off all lights at night, using less
water flow in restroom areas.



e In the 2010-2011 school year, Fulton County is looking to cut an
additional $40 million.

Next Meeting:
o May 10™ at 3:00pm.

Meeting adjourned at 4:20pm.



